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Abstract

Recent advances in research have shed light on why and how community-based enterprises (CBEs) emerge. Nevertheless,
little is known about the underlying factors that contribute to their success over time. This lack of attention is intriguing,
given CBEs’ widespread proliferation as an instrument for socioeconomic development We contribute to the CBE literature
by applying and extending socioemotional wealth (SEW) to the CBE context. Our findings demonstrate how the presence of
community socioemotional wealth (CSEW) enables CBEs to achieve enduring success. Beyond the presence of SEW'’s five
traditional dimensions, we identify two new dimensions (empowerment and holistic mission) unique to CBEs. When jointly

present, these seven dimensions explain how CSEW creates a favorable terrain for the CBE to succeed.
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Introduction

Entrepreneurship is a key element for socioeconomic develop-
ment in both developed and emerging economies. Far from the
glitter of high-tech ventures, community-based enterprises
(CBEs) play a vital role in local communities’ ability to
tackle local and broader societal challenges (Hertel et al.,
2019). CBEs are a widespread phenomenon around the
world, from Sami reindeer herders in Finland (Dana &
Light, 2011), to Mayan communities in Mexico (Giovannini,
2016), to the Maori in New Zealand (Campbell-Hunt et al.,
2009), to green energy initiatives in Burundi or Germany
(Cieslik, 2016; Hertel et al., 2019). Despite the proliferation
and importance of CBEs, surprisingly little is known about
the underlying factors that contribute to their success over
time (Hertel et al., 2019; Peredo & Chrisman, 2017).

CBEs are collectively established enterprises that are
owned and controlled by the members of the local commu-
nity in which they are embedded, and for whom they aim
to simultaneously generate social, economic, environmental,
and cultural value (Hertel et al., 2019; Peredo & Chrisman,
2006). Peredo and Chrisman (2006) define a CBE as “a com-
munity acting corporately as both entrepreneur and enterprise
in pursuit of the common good.” Our motivation for gaining

a deeper understanding of how CBEs succeed follows the
surge of interest in improving enduring entrepreneurial initia-
tives of local communities (Daskalaki et al., 2015; Hertel
et al., 2019). Many CBEs, especially those in poor regions,
have to cope with extreme adversity due to their liabilities
of newness and smallness in the form of resource constraints,
competition, and environmental dynamics (Peredo, 2003).
As a consequence, many CBEs fail (Peredo & Chrisman,
2017). For all the above reasons, the success of CBEs
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constitutes a significant concern for scholars, practitioners,
and policymakers across the world (Daskalaki et al., 2015).

Recent advances in research have shed some light on why
and how CBEs emerge (Daskalaki et al., 2015), and the factors
that lead to their successful creation (Hertel et al., 2019).
However, important gaps remain in the knowledge about
how CBEs evolve once they have emerged. In this paper,
we set out to advance the current knowledge about CBEs by
studying important characteristics that shape their success
and preservation over time. Specifically, we use socioemo-
tional wealth (SEW) (Berrone et al., 2012; Gomez-Mejia
et al., 2007) as an analytical lens in the context of CBEs.
Thus, like Kurland and McCaffrey (2020), we use SEW
beyond the realm of family businesses and show how the
affective endowment rises to the community level. SEW com-
prises the nonfinancial aspects of family businesses that meet
their affective needs, such as identity, the ability to exercise
family influence, and the perpetuation of the family dynasty
(G6émez-Mejia et al., 2007). Adapting SEW to the specific par-
ticularities of CBEs allows for a better insight into the relation-
ships within the CBE, and with society at large, that form the
basis of their success or failure. More precisely, we seek to
address the following research question: Which underlying
socioemotional features facilitate CBEs’ ability to successfully
fulfill their multiple goals and achieve enduring success?

To answer this question, we examine a CBE in the rural
Cauca region of Colombia, Association for the Production
and Commercialization of Agricultural and Agquaculture
Products of Silvia (APROPESCA)'. The idiosyncratic fea-
tures of this remarkable CBE, along with rich longitudinal
data, provide a unique opportunity to understand the inter-
connection between business performance and broader
social value for the community. We deem the research
setting particularly appropriate as this CBE’s foundational
unit is the family unit—it constitutes a collective of 325 fam-
ilies that balances economic objectives with affective needs.
Moreover, decision-making has a conspicuous resemblance
to those in family businesses, with co-dependence being a
distinctive feature of this CBE. Members of the organization
(farmer families) are at the base of the socioeconomic
pyramid, and as such they rely heavily on each other for
their well-being, as family units and as a larger collective.

Through an abductive approach to theory elaboration,
our paper contributes to the CBE literature by applying
and extending the construct of SEW to CBEs. Our findings
provide insights into how the presence of community socio-
emotional wealth (CSEW) enables the CBE to successfully
fulfill its multiple goals and achieve enduring success. Not
only do we observe the presence of SEW’s five dimensions
at the community level (control and influence, identity,
bonding social ties, emotional attachment, and dynastic suc-
cession), but notably we uncover two novel dimensions
(empowerment (EMP) and holistic mission (HMI)) that
are unique to CBEs. These seven dimensions create a

valuable construct to study CSEW and, when observed,
help explain the presence of a favorable terrain for CBEs
to succeed.

In the next sections, we review the literature on CBEs,
family businesses, and SEW. We then introduce the data
gathering and analysis methods. Finally, we present and
discuss the findings and conclude with implications and
avenues for future research.

Theoretical Background

Community-Based Entrepreneurship

In their seminal paper, Peredo and Chrisman (2006, p. 310)
note that CBEs are “managed and governed to pursue the
economic and social goals of a community in a manner
that is meant to yield sustainable individual and group bene-
fits over the short and long term.” In their conceptualization,
poor socioeconomic conditions prompt the positioning of the
community as a “unique whole” working for the common
good. Economic aspects combined with contextual and
social aspects allow a community to act as both an enterprise
and an entrepreneur through a united group of individuals
who manage the venture themselves. Implicit in that defini-
tion is a recognition that noneconomic group objectives are
also part of the decision-making process. CBEs, as defined
by Peredo and Chrisman (2006), are characterized by five
elements, namely: (1) embeddedness, that is, the entrench-
ment of a CBE into a local community’s structures; (2) self-
sustaining business activity, that is, the production and com-
mercialization of a product or service in an economically
viable way; (3) multiplicity of goals, that is, the goal to gen-
erate not only economic but also social and/or ecological
benefits; (4) community orientation, that is, the goal of gen-
erating benefits for the community as a whole, and not only
for specific individuals; and (5) collective establishment,
ownership, and control, that is, the community members
are the main actors in enterprise creation and governance,
and hold most of the shares in the enterprise.

Since then, scholars have delved into the study of such
enterprises in both developing and developed economies to
empirically investigate how the five elements described by
Peredo and Chrisman (2006) play out in CBEs. For
example, they have studied how culturally and socially
united communities join to form an enterprise (Somerville
& McElwee, 2011), and how CBEs in various contexts
have come into existence to tackle market failures and insti-
tutional voids (Fiszbein, 1997). Dana and Light (2011) focus
on Sami communities involved in reindeer herding in
Sweden, Handy et al. (2011) study a community of jasmine
growers in India, Kraybill and Nolt (2004) write about
Amish communities, and Anderson (1997) investigates spe-
cific indigenous communities in Canada. Some studies
have highlighted specific factors of the creation process of
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such enterprises, including identity (Dana & Light, 2011),
bonding social capital (Haugh & Brady, 2019), legitimacy
(Vestrum et al., 2017), and resource mobilization (Vestrum,
2016). All these factors are important in encouraging the cre-
ation of CBEs. Hertel et al. (2019) further advance the liter-
ature on CBEs by explaining why some communities create
CBEs successfully while others fail to do so, focusing on the
role of identity as a differentiating factor. More recently,
Kurland and McCaffrey (2020) apply SEW to the context
of communities to explain decisions around the preservation
of these communities, referring to the concept as CSEW.

While CBEs are of growing relevance, and recent literature
has made important strides in understanding why CBEs are
created, what their characteristics are, and how they can be suc-
cessfully created (Hertel et al., 2019; Peredo & Chrisman,
2017), we stll know little about which factors help to
explain how CBEs can be successfully managed, fulfill their
multiple goals, and preserve themselves over time. Our study
seeks to further develop theory on CSEW by drawing addi-
tional insights from SEW in family businesses.

Family Businesses and Socioemotional Wealth

A family business can be defined as a business that is at least
partially owned and controlled by one or more members of a
household related by blood, marriage, or adoption (Olson
et al., 2003). Existing management research has established
that family businesses, despite their heterogeneity, behave
in unique ways and differently than nonfamily businesses,
primarily by focusing on idiosyncratic noneconomic goals
that are not typically assessed in traditional business research
(Villalonga & Amit, 2010). Family businesses face chal-
lenges that may be more pronounced than they would be in
nonfamily businesses, or that may need to be addressed dif-
ferently. Zellweger (2017) notes that: “while governance in
nonfamily firms is mainly concemed with the effective struc-
turing of the cooperation between a dispersed group of
owners and a limited number of managers, governance in
family firms also includes topics such as the effective collab-
oration of a group of family blockholders or the efficient
oversight of family managers (such as children) by family
owners (such as parents)” (Zellweger, 2017, p. 1).

It has been established that family businesses make strate-
gic decisions to preserve their socioemotional wealth (SEW)
wherever possible (Gomez-Mejia et al., 2011). SEW is
defined as the “nonfinancial aspects of the firm that meet the
family’s affective needs, such as identity, the ability to exercise
family influence, and the perpetuation of the family dynasty”
(Gémez-Mejia et al., 2007, p. 106). SEW comprises five
dimensions, abbreviated as FIBER (Berrone et al., 2012): (1)
Family control and influence, which refers to the control and
influence of family members over strategic decisions.
Families’ propensity to ensure continued control over strategic

decisions through the appointment of family members to key
positions is driven by their desire to preserve the family’s
values and characteristics, and consequently SEW, in the orga-
nization (Goémez-Mejia et al., 2011); (2) Identification of
Jamily members with the firm, whereby the intertwining of
family and business gives rise to an intrinsically unique iden-
tity within family businesses, causing both internal and exter-
nal stakeholders to view the business as an extension of the
family itself. This influences the attitudes of family
members, toward employees, and even toward internal pro-
cesses, as well as the quality of the services and products pro-
vided (Carrigan & Buckley, 2008); (3) Binding social ties,
which refers to family business’ social relationships. Kin ties
between immediate and extended family members engender
strong social bonds within the family, as well as with the com-
munity at large (Cruz et al., 2012). These social ties provide
collective benefits typically present in closed networks, includ-
ing collective social capital, relational trust (Coleman, 1988),
and feelings of closeness and interpersonal solidarity (Uzzi,
1997). Moreover, these binding social ties promote a sense
of stability and commitment to the business (Miller & Le
Breton-Miller, 2005); (4) Emotional attachment of family
members deals with the affective content of SEW and refers
to the role of emotions in the family business environment.
By their very nature, families are characterized by a wide
range of positive and negative emotions that permeate the
day-to-day management of the family business (e.g.,
warmth, tenderness, love, pride, happiness, fear, loneliness,
sadness, or disappointment) (Epstein et al., 2003). Moreover,
emotional attachment also refers to the psychological appro-
priation of the business by the family in order to maintain a
positive self-concept (Berrone et al., 2012); (5) Renewal of
Jamily bonds to the firm through dynastic succession refers
to the intention of handing the business down to descendants.
For family members, the business is not just any asset that can
easily be sold, as it embodies the family’s heritage, tradition,
and values (Casson, 1999), and, as a consequence, they
view it as a long-term family investment to be bestowed on
future generations (Berrone et al., 2012).

In family businesses, SEW influences key managerial deci-
sions in a way that sets them apart from nonfamily businesses
(DeTienne & Chirico, 2013). However, Olsen and colleagues’
(2003) definition of family businesses can be interpreted as
excessively restrictive. It has been established that what is con-
sidered a “typical” family differs between people and cultures
(Trost, 1990). Alternative ways to define a family, besides the
normalized Western view of the nuclear family, range from
social relationships to biological relations to economic depen-
dence, among others (Morphy, 2006). For example, in
Indigenous communities, the concept of a family unit may be
much larger (Pattel, 2007). Family belonging is not necessarily
based on blood, marriage, or adoption, but can be established
by cultural kinship systems (e.g., parenting practices, language,
or social or territorial embeddedness) (Tam et al., 2017). Other
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communities, such as the Amish in the US (Anderson & Kenda,
2015), jasmine growers in India (Handy et al., 2011), or rural
village communities in Germany (Hertel et al., 2019), may
share strong bonds and exhibit collective agency akin to
typical or extended families. A more inclusive and realistic
view of what is understood to be a family enhances scholarship
by furthering the application of concepts, such as SEW, from
traditional Western-centric family business literature to the
context of CBEs.

Like family businesses, CBEs stretch beyond the pursuit of
economic gains and include explicit efforts to contribute to
and/or preserve the heritage and well-being of the community.
Given that CBEs are enterprises that are owned and controlled
by members of the local community for which they aim to
simultaneously generate social, economic, environmental,
and cultural value (Hertel et al., 2019; Peredo & Chrisman,
2006), their behavior with regard to management and strategic
decision-making shows many parallels with that of family
businesses (Kurland & McCaffrey, 2020). The fact that both
family businesses and CBEs are oftentimes embedded within
a territorial social and institutional structure that intertwines
economic and cultural relationships further underscores the
presence of these parallels (Le Breton-Miller & Miller, 2009;
Martinez-Sanchis et al., 2020).

Drawing on the literature, we identify relevant similarities
and differences between family businesses and CBEs to
explore SEW as a fitting theoretical lens for a better under-
standing of how CBEs are managed and sustained. Much
like family businesses, CBEs need to manage important non-
financial aspects to meet the affective needs of the commu-
nity, such as the preservation of the community’s identity,
relationships between members with divergent views, multi-
ple families, and generations.

Community-Based Enterprises and Socioemotional
Wealth

In their paper, Kurland and McCaffrey (2020) establish the
link between communities and SEW. They expand SEW to
explain affective endowment considerations at the commu-
nity level that inform decisions about the preservation of
the community. Other studies allude to the same link. For
example, Miller and Breton-Miller (2014)> distinguish
between restricted SEW and extended SEW; the latter recog-
nizes the benefits that go beyond the family, including the
investments that are made into the community to ensure
goodwill toward the family and its business. Reay and col-
leagues (2015, p. 293) illustrate how community logic,
defined as the logic in which “a firm is organized to serve
community needs,” guides the behavior of businesses
embedded in a community.

The link between CBEs and SEW has yet to be explicitly
established, despite advances toward this link by scholars

working on communities more broadly. While CBEs have
a multiplicity of goals transcending the continuity of the
community and comprising social, economic, environmental,
and cultural value (community-oriented), the main goal of
the family business is geared toward the continuation of the
family legacy through the survival of the business
(family-oriented). For this reason, hierarchies in family busi-
nesses tend to be clearer to retain control, despite nonfamily
members often being involved in the management and own-
ership of the business. Nevertheless, both CBEs and family
businesses maintain sufficient ownership to control the busi-
ness. Hence, the first dimension of SEW, relating to family
control and influence, would be equally pertinent for CBEs.

For members of both family and community enterprises,
the business is more than just a commercial activity, given
the high degree of identification with the enterprise. This
heightened identification is nurtured by characteristics such
as shared kinship, in-group belonging, common goals,
history, and culture (Tajfel, 1974). Identification of members
with the CBE is a factor that Hertel and colleagues (2019)
describe as essential for the successful creation and long-term
survival of such businesses.

Binding social ties are also a key aspect of family busi-
nesses and CBEs which is well documented in extant litera-
ture: SEW provides kinship ties with collective benefits
comparable to those observed in other closed networks
(e.g., Cruz et al., 2012). Peredo and Chrisman (2006, 2017)
similarly underscore the importance of binding social ties
and, more generally, the role that networks and social
capital play in the creation of CBEs through their relationship
with community members and external stakeholders. It is
established that such ties provide the necessary cohesion,
trust, and reciprocity that support CBEs’ entrepreneurial
process and success (Dana & Light, 2011).

The fourth dimension of SEW relates to its affective
content and refers to the role of emotions. Families are char-
acterized by a range of emotions that constitute an integral
part of how they manage their business. The interaction of
emotional factors, originating from family involvement,
with business factors is considered a distinctive attribute of
family businesses (Eddleston & Kellermanns, 2007). These
emotions, however, are not only reserved for the context of
family businesses. CBEs, too, comprise members with
strong ties and shared experiences, history, or culture. It is
thus likely that emotional and business factors will be simi-
larly interwoven. This aspect of emotions has not yet been
explored in the context of CBEs.

The fifth FIBER dimension, the renewal of family bonds to
the business through dynastic succession, refers to the inten-
tion of handing the business down to future generations
(G6émez-Mejia et al., 2007). The venture, therefore, symbol-
izes the family’s heritage and tradition (Casson, 1999) and,
as such, must be managed accordingly to perpetuate the
family legacy. Although this aspect of succession is of equal



420

Journal of Management Inquiry 34(4)

importance for the sustainability and continuity of CBEs, no
studies have yet been devoted to understanding how it plays
a role in CBEs’ management and decision-making processes.

Given the above similarities, we consider CBEs through
the lens of SEW to gain valuable insights into how this
type of enterprise is managed and how the behavioral pat-
terns within such organizations safeguard its continuity.
Specifically, we examine a CBE comprising 325 families
originating from three different Indigenous communities in
the Cauca region of Colombia.

Methods

Data Collection

Our empirical setting is the Association for the
APROPESCA, a CBE located in the Cauca Department in
the southwestern part of Colombia. The Department is char-
acterized by great ethnic and cultural diversity, with nearly
43.75% of the population in Cauca consisting of diverse
Indigenous (21.55%) and Afro-Colombian communities
(22.20%). While its inhabitants are involved in a wide
range of economic activities, most of the population is
rural, consisting primarily of smallholders. Due to the mar-
ginalization and breakdown of social structure, remoteness,
and guerilla warfare adversities that these communities
face, their socioeconomic situation is precarious and their
basic needs indicators (e.g., access to education, healthcare,
and income per capita) are among the lowest in the country
(Miklian & Medina Bickel, 2020).

In 1995, the Colombian government established a program
to develop trout production to improve the diet of indigenous
communities. The program included the provision of all the
necessary resources and support required for establishing pro-
duction facilities. In 1998, the participating producers from the
different communities founded APROPESCA to commercial-
ize pisciculture. None of the members had prior experience
in trout production or any other entrepreneurial activity.
When governmental subsidies stopped, the producers—who
relied heavily on them—could no longer cover the production
costs, and nor had they penetrated the market sufficiently to be
sustainable in the longer term (Molina, 2014). In 2001,
APROPESCA was forced to cease its activities due to the
dire organizational and financial condition of the venture.
However, in 2004 the Regional Productivity and Innovation
Centre of Cauca (CREPIC) launched a project to promote
pisciculture in the Cauca region. The former APROPESCA
members decided to participate and relaunch the CBE, which
continues to operate to this date. The new collaboration with
CREPIC and their prior experience, as well as better knowl-
edge of the product and market environment, placed the
relaunched CBE in a firmer position. In 2017, APROPESCA
operated on behalf of 325 Indigenous families across the
three communities, approximately 41% Guambianos, 37%

Paeces, and 22% Mestizos. APROPESCA is recognized as
an exemplary case of collaboration between small-scale pro-
ducers from different ethnic communities in the Cauca
Department, achieving economic and environmental sustain-
ability (Theodorakopoulos et al., 2012, 2014). Notably,
beyond economic and environmental positive outcomes,
since 2004 APROPESCA’s operations have brought together
these different ethnic communities, which did not have a tradi-
tion of working collaboratively, and have promoted trust and
social harmony among them (Solis et al., 2013). Our research
focuses on this successful venture.

Importantly, the idiosyncratic features of this remarkable
CBE form a lasting “familiness” characteristic, which—
along with rich longitudinal data—provides a unique oppor-
tunity to understand the interconnection between business
performance and broader social value for the community.
More specifically, in relation to its potential for exhibiting
CSEW, the research setting is particularly appropriate for
three reasons. First, the organization is a CBE—where
family is the foundation unit, i.e., APROPESCA is a collec-
tive of families—that balances its economic objectives with
its affective needs. Second, the decision-making processes
within the enterprise bear a resemblance to those in family
businesses. Third, the members of the organization (farmer
families) are at the base of the socioeconomic pyramid, and
their participation in organizing the CBE is key to their well-
being, both as family units and as a larger collective.

We aim to theorize within the context of CBEs and our
unit of analysis is the CBE that emerges successfully as a
social unit. To this end, using a single case study is appropri-
ate for several reasons. Case studies are well suited to support
and facilitate comprehension of phenomena that are not well
understood (Flyvbjerg, 2006; Mair & Marti, 2009; Yin,
2013). Similarly, they are suitable for carving out the specific
mechanisms underlying the entrepreneurial process (Maguire
et al., 2004; Short et al., 2010). We consider APROPESCA
as a demonstration case study for analytical generalization,
not a sample of one (Yin, 2013). It was selected for its poten-
tial to show “what may be” (Gomm et al., 2000), in this case,
what the key ingredients of successful venturing may be for a
CBE, where success relates to economic, social, and/or eco-
logical benefits.

APROPESCA offered access to rich (largely retrospec-
tive) longitudinal data, enabling us to document an interest-
ing phenomenon, and proffered transparently observable
insights, allowing us to gain a certain perception of success-
ful CBE emergence. Put another way, APROPESCA pro-
vided us with a substantial opportunity for theory
elaboration. The latter refers to theorizing where researchers
*“... use existing concepts and models to collect and organize
data to contrast, specify, and structure theoretical constructs
and relations so as to refine existing theory” (Fisher &
Aguinis, 2017, p. 442). More specifically, this setting was
a fertile ground for refining SEW in the context of CBEs.
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Our empirical units comprise a range of key informants as
units of observation (Fletcher & Plakoyiannaki, 2011). This
includes producers within APROPESCA originating from the
three Indigenous communities, past and present external man-
agers of the CBE and technical staff who do not belong to these
communities, researchers from CREPIC and the University of
Cauca, as well as a representative of the Indigenous govern-
ment. All key informants have been directly involved in the

new venture’s relationships and the emergence of
Table I. Informants.
Research participants Informant type  Number
APROPESCA staff Key informants* 3
(Identified as Staff 1—4) Informant |
APROPESCA producers Key informants® 17
(Identified as Producer 1-98) Informants 81
University of Cauca researchers Key informant® |
(Identified as Researcher 1—4) Informants 3
CREPIC consultants Key informant® |
(Identified as Consultant 1-3) Informants 2

|

Indigenous government representative Key informant®

*Key informants are CBE members, CBE staff, university researchers,
CREPIC consultants, or Indigenous government representatives with whom
the researchers maintained an ongoing engagement/conversation during the
data collection period. Informants are CBE members, CBE staff, university
researchers, or CREPIC consultants who have contributed to the data
collection on an occasional basis.

Table 2. Data Used in the Study.

APROPESCA from 2004 onwards. Access to these actors
was negotiated through one of our key informants, Sandra
Rebolledo Acosta, who has APROPESCA’s trust and firsthand
experience with this CBE’s development process. This key
mformant is a consultant from CREPIC, who has worked
closely with APROPESCA and the communities since its suc-
cessful establishment in 2004, as well as with the third coau-
thor, who maintains an ongoing relationship with her and
APROPESCA. A list of all key informants is provided in
Table 1.

Data collection for this study involved several sources
and multiple rounds between 2010 and 2017. This included
interviews with 22 members of APROPESCA. These typi-
cally lasted between approximately 1 and 2.5 hours, and
were recorded and transcribed. Interview data were supple-
mented by observations during visits to 45 trout producer
farms from the three Indigenous communities. These were
carried out by the second and third authors, and were
recorded in field notes. Moreover, participant observation
during ten producer workshops allowed for the systematiza-
tion of experience. This range of primary data sources, work-
shops, participant observation, and visits to farms provided
the empirical basis on which we construe our research find-
ings (Eisenhardt & Graebner, 2007). It was supplemented by
secondary data on the organization provided by key infor-
mants, including a variety of actors involved in this interven-
tion (managers, producers, CREPIC, and researchers). These
secondary data drew on a host of materials as shown in

Primary data

Secondary data

Participation in a funded project between the University of Cauca,
regional governmental offices, and cooperatives whose members
are small-scale producers and support organizations from Cauca,
2010-2017. The number of university researchers varied from
ten to fifteen, and at least 200 families were involved. Forty-five
visits to productive units, 2010-2017*

Participation in four meetings to design four research projects,
2006-2015

Five workshops were developed during the execution of three
projects to (I) connect the technological demands of the
producers with suppliers of the technology, (2) investigate
management roles and change, and (3) identify how the three
communities collaborate and identify cohesive factors (research
teams from Colombian universities), 201 1-2017

Five full-day workshops with APROPESCA to collect information
about the history of the association (cooperative), 2010-2012°

Twenty-two retrospective interviews together with APROPESCA,
with key actors such as producers and members of support
organizations, to collect information about the history of the
association (cooperative), 2010-2015°

Five technical reports on projects

Website of the association and its projects

Public documents from APROPESCA

A bachelor’s thesis on water management systems of the Guambiano
communities in Silvia (Calambas, 2019)

Two master’s theses: one on the formulation of strategic plans aimed at
organizational improvements (Sotelo-Ruiz, 2017), and one about
shared value creation as a social business strategy for fish producers
(Bermudez-Ortega, 2018)

A PhD thesis on the development of new technology for cleaner
rainbow trout production (Fernandez-Mera, 2014)

Documentary on rural businesses as tourist attractions
(Castrillon-Muoz, 2012)

Two chapters from a printed book on integral strategies to address
rural, small-scale associations (Sanchez-Preciado, 2007)

A chapter from a digital book about products from research projects
with rural, small-scale associations (Sanchez et al., 2010)

*The visits took place during different projects.

EThe data were collected during different sessions to systematize APROPESCA's experiences.
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Table 2, which sets out the primary and secondary data
sources in this study.

Notably, these multiple sources of evidence were used
to strengthen the findings through data triangulation
(Creswell, 2013), and provide a systematic understanding
of APROPESCA’s relational qualities that enabled suc-
cessful venturing.

Data Analysis

First, we organized primary and secondary data to build an
“event history database” for APROPESCA (Datta &
Gailey, 2012; Van de Ven & Poole, 1990) that was cross-
checked with the key informants. We checked whether our
overall interpretation of the data collected through interviews
and meetings was consistent with the participants’ views, and
with the observations from the workshops and farm visits
(primary sources). Secondary sources were mainly used to
triangulate accounts gleaned through primary sources. By
way of example, when participants referred to the signifi-
cance of familial ties for the emergence of APROPESCA,
we looked at secondary sources for evidence that indicates
cohesion among constituents of the CBE and favorable out-
comes of common endeavors. In this process, we confirmed
or revisited certain interpretations.

Then, following the general analytical procedure (Miles &
Huberman, 1994), we created a category analysis of the data
gleaned from interview transcripts and field notes relating to
participant observation, farm visits, and workshops with the

producers and other participants in the study. Our analysis
was driven by what Whetten et al. (2009) describe as “horizon-
tal theory borrowing,” as we borrow and adapt SEW, which
was developed when theorizing about family businesses, to
examine CBE development. In abductive logic, SEW served
as a guiding theory to inform our preunderstanding, where
“abduction is a process driven by an interplay of doubt and
belief, which in tumn fuels the imaginative act creating new
knowledge” (Mantere & Ketokivi, 2013, p. 104).

Initially, we coded for general themes. For instance, during
this first pass, one of our initial broad themes was “decision-
making.” In a process akin to Gioia’s methodology (Gioia
et al., 2013), we identified first-order, second-order, and aggre-
gate dimensions. The first-order analysis is research that uses
“informant-centric terms and codes” or those terms that the
respondents use. Second-order analysis, by comparison, uses
“researcher-centric concepts, themes, and dimensions” (Gioia
et al, 2013, p. 18). Finally, aggregate dimensions were
derived through a logical progression, where second-order cat-
egories gaverise to a distilled unifying concept. Together, these
three elements—first-order concepts, second-order categories,
and aggregate dimensions—create a data structure that provides
a “graphic representation of how [the researcher] progressed
from raw data to terms and themes in conducting the analyses™
(Gioiaetal., 2013, p. 20). The unforeseen coding categories that
emerged through iterative engagement with the data were also
included, and our interpretation was discussed with a committee
consisting of four producers and a member of the research team.
Whilst SEW was useful as an analytical lens in deriving five

First-order Second-order Aggregate
'8 ™
Theme: Decision Making
(" Subtheme: Process h
* Producer 68" "The indigenous governing bodies have appointed rep ives that monitor what is
done in the organization [APROPESCA). This link between the indigenous authorities and
AFPROFESCA guarantees that we have their support for the work that we are doing. APROFESCA Shared
needs to take the opinion of the indigenous governing bodies into account to make sure that it is L among inp du ige" € 'nous
aligned with the principles and values of each of the involved communities.” (CCla). communities (CCla)
= Staff 4: "When a production unit runs into (production) problems that threaten its continuity,
APROPESCA [supported by the board committea] steps in and temporarily takes over the control of
that unit and helps them o overcome the problems. When the situation is stabilized, the unit is
\__handed back to the family.” (CCla). )
(" suptn Bal B —
ubtheme: Balance i=s
+ Producer 1: "APROPESCA is led by a balanced board committee of six producers from the different E: ;i?nn:i;:'l;nuide
indigenous communities. In the past, when we did not have this equal representation of the |saders as Community
communities fand one of the communities could dominate], conflict would arise when the other two H—"] representatives of Control and
communities would perceive that the decision of the board would only benefit the dominant the communities Influence (CCI)
community. Now this does not happen anymore. Now we make sure that the benefits are distributed (CClb)
L amaongst all the families, independent of the particular community to which they belong.” (CCilb) )
s N
Subtheme: Participants
+ Producer 1: "APROPESCA is led by a balanced board committee of six producers from the different Board committee
indigenous communities. In the past, when we did not have this equal representation of the members are from
communities fand one of the communilies could dominate], conflict would arise when the other two " the commumities
communities would perceive that the decision of the board would only benefit the dominant (CCle)
community. Now this does not happen anymore. Now we make sure that the benefits are distributed
amongst all the families independent from the particular community to which they belong.” (CCle) )
"y

Figure |. Data analysis extract: deriving aggregate dimension 1.
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aggregate dimensions, the last two aggregate dimensions in our
data analysis (empowerment - EMP and holistic mission - HMI)
were the outcome of abductive work, “where empirical observa-
tions resulted in the identification of unanticipated yet related
issues... [bringing about] the need to redirect the [initial] theo-
retical framework through expansion...” (Dubois & Gadde,
2002, p. 555).

Figure 1 is an extract from our data analysis process, dem-
onstrating how the first aggregate dimension is derived from
first- and second-order categories. Further analysis is avail-
able in the supplementary material online.

Table 3 shows the first-order and second-order categories
and aggregate dimensions in sequence.

This practice helped with analytical generalization (Yin,
2013) and theory elaboration (Fisher & Aguinis, 2017). In
line with abductive logic, we generate plausible “first sugges-
tions” about the phenomenon (successful CBE emergence)
based on our pre-understanding of SEW and observations
from the data (Bamberger, 2019; Heckman & Singer, 2017).

Findings

Socioemotional wealth (SEW) is defined as the “nonfinancial
aspects of the firm that meet the family’s affective needs,
such as identity, the ability to exercise family influence, and
the perpetuation of the family dynasty” (Gomez-Mejia et al.,
2007, p. 106). It differentiates family businesses from nonfam-
ily businesses because family businesses place relatively higher
value on particular affect-related noneconomic utilities in their
decision-making processes (Gomez-Mejia et al., 2011; Lamb
& Butler, 2018). Our findings from the interviews and work-
shops reveal that APROPESCA members, as a united extended
family, also possess the five dimensions of SEW at the commu-
nity level: (1) community control and influence (CCI), (2) iden-
tification of community members with the firm, (3) binding
social ties, (4) emotional attachment of community members,
and (5) renewal of community bonds to the firm through
dynastic succession. Moreover, we also identify two additional
dimensions, (6) EMP, and (7) HMI. Taken together, these
seven dimensions illustrate the presence of CSEW in CBEs.

Community Control and Influence

The three involved communities make the important decisions
for APROPESCA, demonstrating shared power amongst the
communities. They organize themselves with a board commit-
tee comprising representatives of these communities, sup-
ported by an extemal professional manager. Because the
external manager does not have roots in the communities, he
or she must comply with certain fundamental requirements.
Specifically, the manager must demonstrate the ability to inte-
grate into the communities, as doing so is deemed necessary

for effecive communication, and to make APROPESCA’s
members accept required changes.

Producer 26: “Iwouldn’t have anyone coming to my busi-
ness and telling me what to do, but I have time for the
manager and advisors [CREPIC] because they know what
they’re talking about. Some come from families that are in
this trade, are local people, and genuinely care about the
community. Not some kind of ‘egghead’ [difficult to trans-
late] who thinks they know but they don’t know the first
thing about your business and the community.”

The CBE prioritizes members from its own communities
to hold positions at CBE’s office. When such people
cannot be found, extermally contracted individuals must
follow the decisions of the board. Therefore, the communities
maintain their control and influence over decisions affecting
the CBE. This relationship also has detrimental aspects, since
the board, at times, does not have the necessary competencies
to make the best decisions. However, they persist in making
decisions to maintain control within the communities.

Producer 55: “Our board committee members are pro-
ducers from the different indigenous communities. They
make important decisions for the operations of
APROPESCA.”

Producer 26: “Sometimes highly educated and experi-
enced candidates for APROPESCA’s positions did not
work because they did not understand the organization and
they didn’t know how to explain their ideas in a clear way
to the producers.”

Producer 21: “If we can’t find someone in the producers’
group to take the positions at APROPESCA’s office in the
main town, then we choose a person outside the communities.
This person will follow the decisions of the board
committee.”

To achieve the goal of preserving CSEW, community
members require continued control of the CBE even if they
appoint a manager who is not part of the community.

Identification of Community Members With
APROPESCA

The members of the communities feel that APROPESCA is
the entity that binds them together through a common goal
from which they all benefit. They feel proud to belong to it
and feel united. APROPESCA creates identification not
only within the communities but also externally. For
example, in the region or even in Colombia, APROPESCA
represents the success of these three communities. The com-
munities are looked upon with respect in the region through
the CBE. Occasionally, however, some newer producers
undertake actions that are more oriented toward the pursuit
of self-interest to the detriment of the CBE, for example
when they want to sell their produce to external companies
for a better price. The situation could be compared to
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Table 3. A Summary of Logical Progression in Data Analysis.

First-order themes Second-order themes Aggregate categories
Theme: Decision-making Subthemes: Shared power among indigenous communities Community Control and
* Process (CCla) (illustrated by Producer 4, Producer 68, Staff 4)  Influence (CClI)

* Balance Decisions are made by the indigenous leaders as

* Participants representatives of the communities (CClb)

(illustrated by Producer 68, Staff 4, Producer I)
Board committee members are from the
communities (CCle) (illustrated by Producer 1,

Producer 55)
Theme: Family unit responsibility Subthemes:  The priority is to employ members of the communities
* Families are the core of the CBE (CCld) (illustrated by Producer 55, Producer 21, Staff

* Direct benefits for the family to be in control  4)
of the business
Theme: Participation of outsiders in the CBE ~ Outsider workers at all levels follow instructions from

Subthemes: leaders of the communities (CClc) (illustrated by
* Mechanisms to integrate nonmembers of the  Producer 26, Producer 21)
community
* Participation but nonfull decision power for
outsiders
Theme: Ethnical background of members Identity as a producer within the CBE beyond ethnic  Identification of Community
Subthemes: background (ICCa) (illustrated by Producer 98, members with the CBE (ICC)
* Sense of belonging Producer 3, Producer 4, Producer 74%, Producers 22/40/
* The integration of different ethnicities into 60/65)
the CBE
Theme: Needs that motivate working together Collective effort creates a common goal and benefits
Subthemes: for everyone (ICCb) (illustrated by Producer 88%,
* Expected benefits from the collaboration Producer 4%, Producer 74%*, Producer 9%, Producer 5%)

between producers
* Collective construction of relevant
knowledge for production
Theme: Loyalty to the organization Subthemes: Individualistic behavior of members is perceived as

* Crises threatening the collective identity undesirable and risky for the CBE (ICCc) (illustrated
* Commitment to the organization by Producers 3*/5%/56, Staff 3, Consultant I, Producers
22/40/60/65)
Theme: Success of the community members is Everyone has a role to play in the CBE, and its success is
everyone’s responsibility Subthemes: considered the success of the community (ICCd)

* Different roles and responsibilities for the (illustrated by Producer 19%, Producer 5%)
community members in the organization

* Creation of a commeon vision of working
together to reach success in the production

Theme: Identity Subthemes: Producers have a sense of belonging and are proud
* Legitimation of the CBE in the territory members of the CBE (ICCe) (illustrated by Staff 2%,
(Cauca) Producers 3*/5%/56, Staff 3, Producers 5%)

* A stronger identity strengthens the
organization’s performance
* Understanding and knowledge about their
own organization
Theme: Link with other external producers Routine of formal and informal interactions with other Binding Social Ties (BST)

Subthemes: producers (BSTa) (illustrated by Producer 1*, Producer
* Activities to interact with other external 14*, Producer 74%, Producers 52/63/64%, Indigenous
actors Government Representative™)
* Recurrent communication among producers
Theme: Relationships with external Integration and coordination of the interaction with
organizations Subthemes: other organizations/stakeholders (BSTb) (illustrated
* Alliances with other organizations by Producer 92, Staff 1%)

(continued)
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Table 3. Continued.

First-order themes Second-order themes Aggregate categories

* A better understanding of the interaction
with other organizations
Theme: Mechanisms to develop skills to work  Social activities increase the ties among producers and

with others Subthemes: between producers and members of other
* Eventsto interact with other actorsandknow  organizations/stakeholders (BSTc) (illustrated by
them Producer 1%, Producer 14%, Producer 74*, Producer 92%,
* Training to exchange knowledge Producer 3%, Staff 1* Consultant |* Producers 52/63/
64%, Indigenous Government Representative™!')
Theme: Business partners Cost/benefit analysis is not necessarily a criterion for
Subthemes: choosing business partners
* ldentifying key characteristics of business (BSTd) (illustrated by Staff 2*)
partners
* Learning opportunities for working together
Theme: Boundaries of the family and the CBE  Business and social events are merged indistinctly Emotional Attachment of
Subthemes: (EACa) (illustrated by Producer 59%) Community members (EAC)

* The family units are the building blocks from
which the CBE is constructed

* Friends and family are invited to be part of the
CBE before external actors

Theme: Outcome of the CBE Subthemes: Community welfare is the ultimate goal of the CBE
* The welfare of the community is the main (EACDb) (illustrated by Producer 59%, Staff 1%, Staff 2",
expected outcome Producers 50/68/78/92%)

* Development of the territory for its habitants
(roads, technology, healthcare)
Theme: Motivation to enroll in the organization Individuals find a place and a role to perform within
Subthemes: their communities (EACc) (illustrated by Producer
* Leadership of the communities 79%, Staff 2%)
* Producer as the main actor to generate
income for the family
Theme: Business are not only to make money Management decisions are based on emotions and

Subthemes: sentiments rather than on purely rational cost/
 Evolving and growing to support each other  benefit analysis, actual skills and competencies, or
* Prioritizing harmony instead of efficiency prior management experience (EACd) (illustrated by
Staff 1%, Producers 50/68/78/92%)
Theme: Family tradition Generational legacy of being producers (RCBa) Renewal of Community Bonds to
Subthemes: (illustrated by Producers 10/11/17/18%) the firm through dynastic
* Impact of continuing in the business succession (RCB)

* Feeling responsible if the business fails due to
decisions by the present generation

Theme: Evolution of the business Further education for the next generations is required
Subthemes: to achieve ambitious goals (RCBb) (illustrated by

* Challenges that new generations face Staff 1%)

* Improving capabilities to improve the
business

Theme: Specialization of human resources New job positions that are more diversified and
Subthemes: specialized should be taken by members of the

* Better jobs for the new generation of communities (RCBc) (illustrated by Staff %)
producers

* New skills to develop to keep the jobs inside
the organization
Theme: Building the future Vision of the organization includes more opportunities
Subthemes: for future generations to continue working in
* Strategic thinking (short, medium, and long APROPESCA (RCBd) (illustrated by Producers 10/11/
17/18%, Researcher 4)

(continued)
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Table 3. Continued.

First-order themes Second-order themes Aggregate categories

terms) to develop the organization
substantially
* Involvement of prospective thoughts to build
a desired future
Theme: Community-driven organization The sense that they can face multiple challenges Empowerment (EMP)
Subthemes: together (EMPa) (illustrated by Researcher 4,
* Potential to create a better future collectively  Producers 47/53/72/75, Staff 2*)
* We need each other to grow together

Theme: Self-awareness Awareness of their achievements and identity as
Subthemes: individuals and as a community (EMPb) (illustrated by
* Social recognition of the organization Researcher 4, Staff 1% Producers 8/10/12/44%,

* Representation of producers at regional and  Consultant 1%)
national levels

Theme: Development of skills Community members are recognized for their abilities
Subthemes: and supported to develop their skills (EMPc)

* Improving capabilities to find support for (illustrated by Staff 1%, Producers 47/53/72/75,
their needs Producers 8/10/12/44%, Staff 2*, Consultant 1%)

* Training by working to solve problems of
common interest

Theme: Dynamization of routines within the  Leadership development in the CBE through the
board committee inclusion of new members in the board of directors
Subthemes: (EMPd) (illustrated by Staff 1%)

* Participation cycle to allow members to share
responsibility for the decisions

* New members bring new routines to the
decision-makers in the organization

Theme: Simultaneous goals to achieve success Realization that multiple goals must be achieved at the Holistic Mission (HMI)
Subthemes: same time for continuity (HMla) (illustrated by

* Plan of activities for the short, medium and Producer 46*, Producer 92*, Researcher 4, Producer 48)
long terms to be consistent with the goals in
different dimensions of the organization

* Organizational arrangement to address the
complexity of projects and activities that
occur at the same time

Theme: Alignment between traditions and Need for congruence with the values, culture, and
business traditions essential to CBE development and success
Subthemes: (HMIb) (illustrated by Producers 9/711/74/87/94)

* Values and principles transverse to culture
and businesses

* Success in terms of contribution to the
culture and improvement of community

Theme: Cosmovision integrating human beings Recognition of the importance of the environment and
and nature as one entity natural resources (HMIc) (illustrated by Consultant 3,
Subthemes: Producer 5, Staff 2%)

= Natural resources are key for the survival and
future of the communities

* Responsibility for using natural resources to
allow new generations to use them

Theme: Outcomes cover sustainability The actions must have social and environmental
Subthemes: benefits for the region (HMId) (illustrated by Staff 2*,
* Social sustainability Consultant 3, Producer 26*)

* Environmental sustainability

*Indicates comments/evidence provided by key informants.
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conflicts arising within extended family businesses (Sciascia
et al., 2013). Aware that such actions interfere with—or
weaken—the common identity within the CBE, the majority
of members explicitly and strongly disapprove of them.
Vigilant of the value that the CBE creates for the communi-
ties, the members thus exercise a degree of social control,
which further enhances the sense of identity.

Workshop participant Producer 40—illustrative view:
“When APROPESCA was created again [in 2004 ], we real-
ized it was necessary to work together despite the differences
of each Indigenous community. We found that all the produc-
ers wanted to succeed in business and create better living
conditions for themselves and their families.”

Consultant 1: “The common idea shared by most of the
members of APROPESCA is that technical assistance, com-
mercialization, marketing, and other services are mecha-
nisms to connect everyone and keep them satisfied. While
there is a strong appreciation of the idea of APROPESCA,
occasionally there is a lack of understanding about the impli-
cations of “selfish actions” (selling trout individually outside
APROPESCA).”

Workshop participant Producer 68—illustrative view:
“The prestige and recognition of APROPESCA by the insti-
tutions, customers, and suppliers are not easy to replicate.
We feel great pride in belonging to such a recognized
business.”

Numerous family business scholars find that the intertwin-
ing of family and business gives rise to an inherently unique
identity within family businesses (e.g., Berrone et al., 2012;
Dyer & Whetten, 2006), which we equally observe in our
study. Ultimately, the three communities identify as one
big extended family and exhibit a collective identity with
the CBE.

Binding Social Ties

By working and leamning together about production and com-
mercialization, producers come together (in workshops and
other social events) to establish routines of formal and infor-
mal interactions. In such instances, they not only talk about
professional matters but also meet as communities. Without
APROPESCA, members of remote production stations
would not come together and would interact less (other
than, perhaps, going to the market and selling their produce).
Workshop participant Producer 52—illustrative view:
“Every week, we go to APROPESCA'’s office to receive the
payment for the products we deliver, and we see the other
producers, but the real interaction happens when we visit
the other farms and learn from each other about the best
and worst production practices. That experience changed
our perception of the other members and of the communities.
We have a close relationship, trust, and respect.”
Consultant 1: “By participating in this program [one of
the projects led by the University of Cauca], the fish

Jfarmers see themselves as part of a system. They see their
success as the success of the network to which they belong,
they identify with the interests of their communities.
Because of this, they see themselves as innovative entrepre-
neurial adopters helping to grow and strengthen the
network.”

Indigenous government representative 1: “At times, the
community comes together to carry out specific laborious
or heavy tasks [that are not directly part of the trout produc-
tion itself] and for this, they organize ‘Minga Days’. These
‘1'\4\':}15'(13’3 are held with the community; the community
comes [to a specific trout-producing unit], gets involved,
gets to know the unit and the family that runs it, and that is
part of the social support system that the community offers.
To operate a trout-producing unit, it is necessary that
someone be there every day and be in charge. As the indig-
enous government, we have approached this at a family level,
that a family takes responsibility and manages the opera-
tional part of the units. This [the fact that the families have
taken responsibility] has had a social benefit for the commu-
nity and, at the same time, it also has economic benefits,
helping to sustain both the community as a whole and the
families. However, the families have been given objectives
so that they also do not only stay within the trout rearing
units but that they also look beyond, so that it evolves, and
over time can also become a tourist destination.”

APROPESCA has also developed partnerships and
invested in innovative technology with CREPIC. The signif-
icance of the latter is illustrated below:

Staff 1 (former external manager): “Thanks to the
program [with CREPIC and the University of Cauca], our
members are part of a network that has access to large pro-
curers. The program gave them the technology that helped
them achieve certain standards and allowed them access to
such procurers. Beyond the fact that technology makes
their life easier, their sales increased considerably as a
result.”

Social ties have also been nurtured with local institutions
and other business partners, such as producers of fry or finger-
lings (young fish) or pellet (fish food) suppliers, and more gen-
erally with local and regional shops. Some of these shops have
even specialized in providing materials for APROPESCA.
Due to the binding social ties, APROPESCA does not neces-
sarily “window shop” for the best cost/benefit partner.
Consistent with SEW, the risks that the CBE takes by not
sourcing from the best cost/benefit partner show that SEW
shapes its behavioral patterns differently from what one
would expect in a purely commercial or economically efficient
organization. Nevertheless, this approach consolidates the
binding social ties of SEW. While the CBE does business dil-
igently, the choice of certain business partners also integrates
the ties and network facet.

Staff 2% (former external manager): “Often, suppliers
support us by being sponsors for different events, training,
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and projects. In the fish production sector, there are not
many suppliers, and we have maintained close relationships
over the years. They trust us and they want to help us if they
have the opportunity.”

In a similar vein to how family members create links with
the family business, the social links that CBE members create
with the enterprise facilitate a stronger sense of belonging,
making the CBE a place where the needs for affect and inti-
macy are satisfied (Kepner, 1983).

Emotional Attachment of Community Members

APROPESCA is clearly more than a venture providing
income and employment for the communities. Even profes-
sional events (workshops and board meetings) are a blend
of business and social interaction. Business is often followed
by joint dinners/parties. Personal ties are established through
these events, which fosters a deeper understanding of the
concerns of each community, which in turn facilitates emo-
tional attachment to the CBE. The venture’s mission goes
beyond creating economic wealth. The CBE caters to the
affective and nonfinancial needs of the communities
involved. The interdependencies created are remarkable.

Staff 2* (former external manager): “The idea of being an
organization that changes the lives of the producers in a pos-
itive way is the main motivation to work for APROPESCA.”

Workshop participant Producer 78—illustrative view:
“APROPESCA is a nonprofit organization; we distribute the
profits in services and in developing the infrastructure we
have. We do not have lots of profits, but we can operate and
receive benefits that are not necessarily cash-based. We
appreciate more activities like traveling to learn what other
regions are doing to produce high-quality products.”

Emotional attachment provides the community members
with a sense of celebration and continuity with a valued
past (the roots of the community), the present (the values
that the community represents for them at present), and a
future vision of who they would like to become (the ability
to project themselves in a common future).

Renewal of Community Bonds Through Dynastic
Succession

Similar to how APROPESCA provides a sense of identifica-
tion for community members, it also facilitates the creation
and renewal of community bonds. Many of the families are
located in remote areas of the Cauca region, and their
involvement in APROPESCA provides them with an oppor-
tunity to meet and discuss not only business matters but also
the preservation of their legacy. Moreover, trout production
is often done among family members, involving second
and third generations. Thus, there is a generational legacy
of being producers and more opportunities for future genera-
tions to continue working within APROPESCA.

Workshop participant Producer 11—illustrative view:
“The challenge to make APROPESCA successful directly
impacts our families. We want our children to have work
and better lives than us, and to receive more benefits. We
see a better future for our children and grandchildren in
APROPESCA.”

Researcher 4*: “The community is the nucleus in which
each family learns and strengthens their cultural processes
in each region. It is easy to see how each parent teaches
their oral tradition, knowledge, and values to their children
so that each product will intrigue the visitor.”

The increased unity among and between the communities
has created a better basis for the next generations to learn,
share, and collaborate. Beyond that, it has created an aware-
ness that the current skills and abilities of the younger gener-
ations to successfully manage the increasingly diverse and
specialized tasks within the CBE need to be strengthened.
Along with this awareness, a realization has emerged that
the younger generation requires further training and education
to take over the responsibility of running the CBE in the future.

Workshop participant Producer 44—illustrative view: “In
the past, we thought with the projects we could have marny
new jobs because of APROPESCA’s performance. Currently,
we are aware that this is not easy, and we need to evolve
and educate our children to be eligible for these new
alternatives.”

Similar to family businesses, APROPESCA seeks to “pro-
fessionalize™ activities and ensure knowledge transmission to
maintain SEW, so that the entity will be better managed by
the current and next generations (Sirmon & Hitt, 2003).
Beyond finding clear evidence of the five FIBER dimensions
that indicate the presence of SEW in family businesses, we
found evidence of two additional dimensions that appear to
be much more specific to the CBE context. The presence
of these two dimensions, empowerment and holistic
mission, also contributes to the decision-making processes
and the perception of the success of the CBE.

Empowerment

Empowerment refers to the existence of an enabling environ-
ment that encourages popular participation in decision-
making that affects the achievement of goals, such as
poverty eradication, social integration, and decent work for
all, as well as sustainable development (United Nations
Department of Economic and Social Affairs [UN-DESA],
2012). Increasing the empowerment of rural communities
has been an important goal of the institutions providing the
initial resources and support that facilitated the establishment
of APROPESCA. Originally, USAID’s “Plan Colombia™ and
the Colombian government’s support for launching
APROPESCA were geared toward freeing rural communities
in the Cauca region from the influence of drug cartels by pro-
moting entrepreneurial initiatives.
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Researcher 4*: “To eradicate poppy cultivation [the raw
material for heroin production] from this area, the govern-
ment made several proposals for farmers to grow another
product range. In response, a group of indigenous leaders
picked up on this opportunity, and this is how trout
farming was chosen in this area.”

The empowerment of its members has since continued to
be an important aspect of the CBE. Indeed, APROPESCA
has provided opportunities for its members to increase their
level of economic independence through employment.
Moreover, APROPESCA helps to address income seasonal-
ity through credits and payments in kind to cover the periods
during which fish mature and cannot yet be sold. Beyond the
income that is generated through the CBE, its success has
also provided its members with an important sense of
achievement, both as individuals and as a community, and
has empowered them in the eyes of the authorities and of
the wider population by boosting their status and reputation.
Increased status and reputation, in turn, increase the sense of
pride and motivation of CBE members to act in ways that
preserve the venture over time.

Producer 21*: “We cannot do it alone; we need everyone.
You know we rely on each other; we are proud of what we
have achieved in Cauca and in the whole country.”

Staff 1*: “One of the examples of a leader who emerged
from APROPESCA is Aiiir Rivera Camayo. He became pres-
ident of APROPESCA, then went into politics and held a
position as Director of Sports at the Municipality of Silvia.
This is a matter of great pride for us.”

When the success of APROPESCA transcended the core
activity of the CBE, its members felt further empowered,
and they acknowledged that the CBE has contributed to
this broader scope of empowerment, such as political
empowerment, as illustrated above. Finally, APROPESCA
played a key role in fostering recognition and improved rep-
resentation of the communities involved in the eyes of the
local and regional governing bodies, as well as within the
business community. This has put the communities “on the
map” and allows them to be seen as more than indigenous
populations at the base of the pyramid. The broader involve-
ment of CBE leaders in the wider community in which
APROPESCA operates (and the demands that this places
on their time) has called for the inclusion of new members
in the board of directors to be trained as future leaders.

Staff 2*: “The training of new leaders promoted by the
leadership of APROPESCA has motivated producers to
renew the board of directors so that the members of the
board of directors are not perpetuated.”’

Holistic Mission

This last dimension refers to ensuring the collective well-being
of the CBE members over time and that multiple goals are
achieved. Indeed, APROPESCA is managed and governed

to pursue its goals as a CBE in a manner that is meant to
yield sustainable individual and group benefits over the short
and long terms (Peredo & Chrisman, 2006). Being aware
that the CBE’s success is reflected through a variety of accom-
plishments, its members frequently reflect on what
APROPESCA stands for beyond providing for their economic
needs. They agree that success transcends the latter and com-
prises aspects that include enhancing living standards, preserv-
ing culture, traditions, the environment, community esteem,
and generally the well-being of their communities.

Producer 74: “We initially thought that the organization
that we have, APROPESCA, that it was sufficient to have
some managers and organization in place. But when we
started thinking about it, we realized that we have many
goals, many things to conquer.”

Indeed, beyond its role in the production and commercial-
ization of trout, APROPESCA provides emotional, logistical,
or financial support on various occasions—from celebrations
of events such as births to funeral undertakings. Ensuring the
well-being of the CBE members as a cohesive unit is also
achieved by a conscious process of sharing information and
knowledge about core activities, through solving day-to-day
problems and forming common ambitions. The well-being of
the communities involved is also nurtured when their values,
culture, and traditions are understood, respected, and
preserved.

Staff 2* (former external manager): “APROPESCA is a
multi-ethnic and cultural organization of small producers
that join their efforts between the Pdez, Guambiano, and
Mestizo ethnic groups to produce, transform, and market
aquaculture products, with the quality standards required
by the market, seeking to improve living conditions for
their partner families. As an association, they are part of a
constant effort to unite the past, the traditional, and its
wisdom with the progress and opportunities provided by
knowledge and technology.”

Within the communities, there is also immense respect for
natural elements anchored in ancestral religious beliefs.
Moreover, given that the communities view the earth as
their first provider, a fundamental element in the mission of
APROPESCA involves considering the natural habitat and
preserving the environment, not only for their immediate sur-
roundings but also for the wider region.

Workshop participant Producer 3*—illustrative view:
“APROPESCA is very important because it will have an
environmental and social impact as it will benefit the
whole region, more than 140 fish stations, and will help
improve the flow of rivers and productive activity as such.”

Indigenous government representative: “From an eco-
nomic perspective, we [APROPESCA] have been able to
contribute to the community council and, through that, to
all families in the wider community. Some objectives have
been agreed upon such that this activity not only remains
limited to trout production but that it can also become a
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Table 4. Differences and Similarities Between This Study and Kurland and McCaffrey (2020).

Kurland and McCaffrey (2020)

This study

Setting
Pennsylvania, USA.

Level of analysis
Nature of community
relationships formally organized.

CSEW provides an invisible glue.

CSEW expresses the attachment of the farmers to an

unofficial/nonlegal community.

Governance structure
family-managed and -owned farms.

Rural farming community in Lancaster County,

Community of 20 family-managed and -owned farms.
Informal: Members live in the community but are not

Nonformalized community with various individual

Rural farming community in the Silvia Municipality,
Cauca, Colombia.

CBE comprising 325 family farms.

Formal: Members originate from three different
indigenous communities that are formally organized
in the CBE APROPESCA.

CSEW provides both a visible and invisible glue.

CSEW expresses the attachment of the members to the
formally organized CBE.

One CBE with a formal organizational structure with a
board committee comprising representatives of
these communities, supported by an external
professional manager.

Analytical logic Abductive Abductive

Data Interviews and on-site visits. Interviews, on-site visits, workshops, and secondary

data.

Findings Owner-managers of family farms prioritize the The members of the CBE as a collective prioritize the
preservation of farming on fertile land and the attainment of the multiple goals of the CBE, including
protection of the farming community in their region the preservation of the farming environment and the
over economic interests and, in some instances, family protection and well-being of the community.
interests.

CSEW dimensions Discussion of the known five FIBER dimensions. Discussion of the known five FIBER dimensions plus the

introduction of two novel CBE-specific dimensions:
EMP and HMI.
CSEW impact Preservation of the farming community. Preservation of the CBE.

Enables the CBE to successfully fulfill its multiple goals
and achieve enduring success.

resort where we can host people from other regions. This will
be a benefit for the local community and for visitors.”

Discussion

Unleashing the potential of local collective entrepreneurial
endeavors makes a significant contribution toward socioeco-
nomic development and enhanced welfare. For this reason,
understanding CSEW and the role it plays in the enduring
success of local initiatives, including CBEs, is fundamental.
Thus far, Kurland and McCaffrey (2020) and our study
explicitly make this link, albeit in different community set-
tings, illustrating the relevance of this analytical lens for
such contexts. (Table 4 provides an overview of the main dif-
ferences and similarities between these two studies.)

The insight that we gain from looking at CBEs through the
lens of CSEW contributes to filling the gap in the knowledge
about how CBEs evolve once they have emerged—an aspect
of CBEs that was hitherto under-researched. Through its
seven dimensions, CSEW embodies key underlying features
that facilitate a CBE’s ability to fulfill its multiple goals and
successfully sustain itself over time by ensuring that the non-
financial aspects of the enterprise meet the community’s
affective needs.

The first of the CSEW dimensions, CCI, refers to the
importance of the control that community members maintain
over the CBE’s orientation and key strategic management
decisions. In the specific case of APROPESCA, a board com-
mittee comprising community members controls and
approves the decisions made by the management of the
CBE. While maintaining control and influence over the busi-
ness and its strategic direction is fundamental to both family
businesses and CBEs, the purpose of this dimension for each
may differ. Whereas in family businesses the prime purpose
of the influence and control is the perpetuation and preserva-
tion of business within the family, in CBEs it is geared
toward enhancing the lives of the community members by
fulfilling its multiple goals (i.e., simultaneously generating
social, economic, environmental, and cultural value). Thus,
control and influence allow the CBE to be managed in a
way that is congruent with the values and goals of the com-
munity members. They can make important strategic deci-
sions such as hiring an external manager, diversifying trout
products, choosing suppliers, building dispensaries, or even
funding education for future generations. Consequently, the
CBE can fulfill its goals, which in turn contributes to the lon-
gevity of the CBE. Thus, managing CBE:s in this way ensures
congruence between the values and expectations of the
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community members and the CBEs’ continued ability to
pursue the common good of the community in which it is
embedded (Peredo & Chrisman, 2006). To achieve this, com-
munities must pay close attention to the mechanisms they
have in place to govern the CBE.

The second CSEW dimension, the identification of com-
munity members with the enterprise, is a fundamental deter-
minant of success, as established by Hertel et al. (2019).
Identification directly impacts the CBE’s ability to convey
what it stands for (the coherence of its mission), how it is rec-
ognized by external stakeholders (whether members’ actions
and behavior are congruent with this mission), and the extent
to which members will be (or continue to be) motivated to
achieve the goals of the CBE collectively (Dana & Light,
2011; Hertel et al., 2019). Additionally, clarity regarding
the CBE’s identity and mission impacts its ability to negoti-
ate with external stakeholders and obtain the necessary
resources for its long-term survival.

Efforts to establish and nurture binding social ties are
another aspect that plays an important role in the CBE’s
success. What family businesses and CBEs have in
common is that the social bonds between their members
extend well beyond the purely professional domain (Bal
et al,, 2019; Kleinhans, 2017). However, where family busi-
nesses build and nurture bonds on existing “blood ties”, most
CBEs must make a much more concerted effort to achieve
this (Sdnchez Preciado et al., 2016). For example, many of
APROPESCA’s organized gatherings, such as “mingas”
and workshops, not only afford opportunities to deal with
professional matters but are also important events for further-
ing social bonds and cohesion. The strength of the binding
social ties is decisive in ensuring cohesion within the CBE,
and between the CBE and its extemal stakeholders.
Cohesion is essential for members of a CBE to readily partic-
ipate and remain motivated to accomplish its goals.
Moreover, cohesion also contributes to the reduction of con-
flicts, leading to more efficient use of resources and time as
well as smoother management processes (Ramos-Vidal
et al., 2019). As such, cohesion through binding social ties
contributes to the success and preservation of the CBE.

Understanding what matters to community members and
their relationships shapes how they interact and make strate-
gic decisions about the CBE to preserve their CSEW. Given
that the CBE’s goals typically span well beyond the purely
economic arena and that the social bonds and ties between
the CBE members span well beyond the purely professional
domain, the extent to which CBE members understand each
other’s personal and professional motivations becomes a fun-
damental basis on which the ability to create value is predi-
cated. Because CBEs are usually deeply embedded in the
region in which they operate, it is essential that binding
social ties also extend to stakeholders beyond the community
(Davila & Molina, 2017). For example, in APROPESCA we
observed the invaluable role that suppliers, external advisors,

and consultants (e.g., CREPIC), as well as government offi-
cials (both local and regional), play in the performance of
the CBE.

The integration of multiple concomitant goals of the CBE
and the often indistinguishable separation between the personal
and the professional blurs the boundaries between the commu-
nity members and the enterprise. Peredo and Chrisman (2006)
refer to the blurring of such boundaries as the social unit acting
as both an enterprise and entrepreneur for the common good.
Emotions thus permeate the management and decision-making
processes of the enterprise (Baron, 2008). The emotional attach-
ment of participants to the CBE fulfills their needs for belong-
ing, affection, and intimacy (Kepner, 1983; Peredo &
Chrisman, 2017). Members’ emotional attachment is important,
as it nurtures the relevance of the CBE to the community and
contributes to the persistence and intensity that helps them to
deal with the situations and challenges they face. The presence
of emotional attachment is an indicator of the degree to which
the CBE is driving the behavior and actions of its members
toward accomplishing its goals. In other words, emotional
attachment is best viewed as the inclination of members to
engage with the CBE in the pursuit of its goals (Welpe et al.,
2012). Higher emotional attachment is acknowledged as an
important driver of performance in entrepreneurial success
(Cardon et al., 2012), including for CBEs.

A central element of SEW is the family’s desire to keep
the venture operational and profitable over multiple genera-
tions. Doing so aims to protect the family’s wealth, tradi-
tions, and values—the family legacy (Gémez-Mejia et al.,
2007). Unlike family businesses, there is no evidence in
the literature that CBEs explicitly consider succession strat-
egies from the outset. However, involving the younger gen-
eration serves as a vehicle for safeguarding the sustainability
of the CBE, thereby improving its ability to contribute to the
long-term well-being of the community. In our study, we
observed that APROPESCA makes concerted efforts to
enhance the skills and knowledge of younger community
members, who are first in line to occupy any employment
opportunities. Thus, to ensure that CBEs can preserve their
ability to fulfill their goals over successive generations,
they not only need to improve how they are managed by
being able to adapt and learn, but they must also pay close
attention to how they pass these abilities on to the younger

generations.
Beyond serving the common good through the creation of
social, economic, environmental, and cultural value,

members’ involvement in a CBE provides them with a
sense of empowerment. According to the United Nations,
empowerment refers to the existence of an enabling environ-
ment that encourages popular participation in decision-
making that affects the achievement of goals, such as
poverty eradication, social integration, and decent work for
all, as well as sustainable development (UN-DESA, 2012).
Interestingly, evidence from our study suggests that
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empowerment supports and even strengthens the other
CSEW dimensions. For example, empowerment driven by
the CBE facilitates a deepening of the emotional attachment
between the members and the CBE, as well as a stronger
motivation to encourage future generations to become
involved in the enterprise. The confidence, pride, and status
that empowerment generates changes in members’ attitudes
and behavior vis-a-vis each other and external stakeholders.
The motivational concept of empowerment enhances the
CBE members’ ability to attain authority over their lives,
thereby increasing their autonomy, access, and control
through collective action contributing to the success of the
venture (Conger & Kanungo, 1988; Perkins &
Zimmerman, 1995).

Considering that the well-being of communities is driven by
multiple factors (e.g., cultural, social, economic, and environ-
mental), the extent to which the CBE recognizes and works
toward addressing these multiple factors through a holistic
mission is an important indicator of its focus and ability to
address its ultimate goal. As such, the presence of a holistic
mission is an important extension of SEW to CSEW in the
context of CBEs. Typically, the missions of CBEs span well
beyond the mere creation of economic value for their
members (Peredo & Chrisman, 2017). The degree to which a
CBE manages to pursue a holistic mission to enhance the well-
being of the community not only keeps it relevant in the short
term but also justifies its continued role over time. Thus, like
in APROPESCA, it is important that CBEs strive to develop
an awareness of the various goals that their members seek to
attain to ensure that resources are managed accordingly and
that the communities’ goals of enhancing the well-being of
their members are met. Scholars like Giovannini (2016),
Loomis (2000), or (Walsh, 2010) have, for example, stressed
the importance of “buen vivir’ (which is Spanish for “good
living” or “living well”) in the context of Indigenous communi-
ties in Latin America in terms of culture, natural environment,
and collective well-being. According to Giovannini (2016,
p- 10), “buen vivir” “derives from the indigenous belief of the
interconnectedness of all life forms and conceives well-being
as possible only in the context of a community where the
natural environment also becomes a subject of rights.” This
aspect of well-being is not specific to Indigenous cultures. It is
present in other CBEs around the world, in both developing
economies, such as in the context of cultural tourism in
Tanzanian communities (Salazar, 2012), and developed econo-
mies, such as in Amish communities in rural USA (Anderson &
Kenda, 2015).

Given that the relevance of individual components of a
holistic mission is likely to fluctuate over time depending
on the needs and requirements of the community at any
given moment in time, the fact that each of these compo-
nents is captured in the HMI contributes to the CBE’s lon-
gevity. For example, in APROPESCA, when the number of
production stations and their productivity increased as the

CBE gained more knowledge and experience, its environ-
mental mission also gained momentum. If the mission of
a CBE comprised only a single component, the enterprise
would risk losing relevance for the community when that
component ceases to be paramountin achieving its well-
being. When that happens, CBEs may struggle to refocus
on a new mission or to maintain the commitment, drive,
and involvement of its members. Achieving long-term
success requires the incorporation of a holistic mission con-
gruent with the idiosyncratic norms, values, and beliefs of
the community.

Implications

This paper applies the construct of SEW to CBEs and iden-
tifies two new dimensions that are uniquely applicable to
this context. While the presence of SEW in family businesses
provides an insight into the extent to which such organiza-
tions seek to preserve the business within the family, the
presence of CSEW in a CBE is not only about the preserva-
tion of the enterprise in the community but also about the
extent to which a CBE accomplishes its goal of enduringly
improving the lives of its members.

Our research thus underscores the relevance of SEW in the
context of communities (Kurland & McCaffrey, 2020) and
extends it to CBEs by furthering the construct of CSEW.
This has implications for the broader community of entrepre-
neurship and development scholars. We encourage them to
further research CSEW, not only as a construct to explain
decisions made in CBEs and other types of community orga-
nizations such as cooperatives or local enterprises (Davila &
Molina, 2017), but also as a theoretical lens through which to
analyze factors that contribute to their preservation. The
insights can be useful for social entrepreneurship scholars
studying local community social enterprises, who could
further investigate parallels between civic wealth creation
and CSEW (Datta & Gailey, 2012; Lumpkin & Bacq, 2019).

Moreover, in extending the construct of CSEW, we
advance the original construct beyond the five FIBER dimen-
sions (Berrone et al., 2012; Kurland & McCaffrey, 2020).
Our specific focus on CBEs (as opposed to communities)
leads us to identify and highlight two additional key dimen-
sions: empowerment and holistic mission. When present,
these make an important contribution to the CBE’s ability
to fulfill its goals in a manner that yields sustainable benefits
for its members. Considering both dimensions is crucial
when dealing with CBEs. Failure to acknowledge or properly
consider these dimensions may lead to incorrect evaluations
of the CBE’s effectiveness, potentially resulting in ineffec-
tive results or mistaken assumptions about resource alloca-
tion within the CBE. The two new dimensions may have
remained unobserved in the local community investigated
by Kurland and McCaffrey (2020), given the apparent
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absence of a more centralized governance structure in the
management of local community efforts.

The amalgamation of the known FIBER dimensions with
the two newly identified dimensions provides the CBE liter-
ature with CSEW as a construct of its own. This unique con-
struct equips scholars with an analytical tool that allows them
to study each of the dimensions separately while preserving
the ability to bring their findings together in a comprehensive
framework. For example, Hertel et al. (2019) have made
important strides in explaining how identity matters for
CBEs. Further research can be carried out to examine the
governance structures of CBEs, how control can be main-
tained within the enterprise, or how emotions can affect the
direction and performance of such ventures.

Our findings have implications for other areas of entrepre-
neurship and beyond where entrepreneurial endeavors in the
form of CBEs play an important role. For instance, CBEs are
often created to address institutional voids or problems that
local communities face, from environmental sustainability to
poverty alleviation, to gender equality and female empower-
ment. Thus, understanding how CBEs can be successful over
time is critical for addressing these challenges (e.g., Bruton
et al., 2013; Hertel et al., 2019; Torn & Martinez, 2011). It is
well established that base-of-the-pyramid entrepreneurs and
many female entrepreneurs have less access to resources for
their new ventures (e.g., Brush, 1992; Peredo, 2003).
Therefore, pooling resources through a CBE can be an attrac-
tive option for such entrepreneurs, not only for the creation
phase but also—importantly—for the growth phase in the entre-
preneurial process. By pursuing synergies and through collec-
tive agency, community members can establish businesses
that generate benefits well beyond those that would be available
to solo entrepreneurs. These advantages, coupled with a better
understanding of how CSEW affects the enduring success of
CBEs, allow community-based enterprises to represent a very
promising alternative form of entrepreneurial endeavor to
foster local and societal development (Alvarez & Bamey,
2014).

Finally, local communities constitute a fertile terrain for
entrepreneurial endeavors that enhance socioeconomic devel-
opment (Handy et al., 2011). An increasing number of com-
munities dedicate considerable resources to solving local
and societal concems through CBEs, like APROPESCA, pro-
viding further insights into how entrepreneurial opportunities
can be created and exploited (Alvarez & Bamey, 2007).

The findings of our study also have implications for practi-
tioners and policymakers. The implementation and success of
CBE initiatives, such as the demonstration case dealt with in
this study, are partly facilitated by collaboration programs
between the government and academic-related/innovation
institutions (for instance, NGOs such as CREPIC) (Theodora-
kopoulos et al., 2012, 2014). Such collaborations must be pro-
moted, and policymakers should include them whenever they
launch development programs that incentivize the creation of

CBEs (Seixas & Berkes, 2009). By explicitly proposing seven
distinct dimensions, our study contributes to facilitating the
formation of smaller, more manageable projects (around spe-
cific individual dimensions) that work toward the preservation
and enduring success of CBEs. For example, projects could
emphasize the strengthening of binding social ties between
communities and external stakeholders (McVea & Freeman,
2005). In particular, the practical implications of the newly
identified dimensions are far-reaching. By bringing HMI and
EMP explicitly to the attention of policymakers and CBE
members, these dimensions are more likely to receive due
attention. Recognizing the holistic nature of CBEs’ mission
may help expand their focus beyond economic performance
in gauging the success of business ventures. This has practical
implications when evaluating funding or nonfinancial
resources attributed to CBEs to enhance their development
or to facilitate their emergence. Emphasizing the HMI dimen-
sion is in line with the recently recognized necessity for sus-
tainable business models that simultaneously incorporate
economic, social, and environmental performance. Unequivo-
cally recognizing CBEs’ holistic mission also contributes to
achieving important United Nations sustainable development
goals, such as promoting good health and well-being, decent
work and economic growth, responsible consumption and pro-
duction, and reduced inequalities (e.g., Loomis, 2000).

Dedicated attention to the empowerment dimension
informs CBE members and conveys to society at large the
rights and abilities of CBE members to participate in the
decision-making processes affecting their well-being. In
turn, this can encourage policymakers to implement policies
that recognize and promote under-represented populations,
resulting in broader institutional change. An example of
this is reducing barriers to education, healthcare, and devel-
opment funds for “Scheduled Tribes” in India (Karade,
2009). Our findings also indicate that traditional top-down
approaches, where a CBE is created and fully funded by
external organizations, may not manage (o create a strong
sense of cohesion and collaboration or improve the living
standard of its members (Davila & Molina, 2017). By con-
trast, a bottom-up approach to CBE formation, fostered by
a local initiative and a sense of empowerment, may lend
itself to better prospects for sustainable venturing and more
positive impacts on the local economy and society at large.
To mitigate such challenges, many communities could
address unemployment, poverty, institutional voids, and
increasing market failures through CBEs (Cérdoba et al.,
2021).

Limitations and Future Research

Through the concept of CSEW, we make it possible to gain a
deeper understanding of the mechanisms underpinning suc-
cessful CBE creation for sustainable socioeconomic develop-
ment. However, our study is subject to the commonly
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mentioned limitations of single-case study research; it does
not allow for theoretical replication, as in multiple-case
studies. Yet, we consider APROPESCA a demonstration
case of a successful CBE—a case of “what may be”
(Gomm et al., 2000)—not a sample of one. Access to
sources with intimate knowledge of the details of the ven-
ture’s evolution allowed us to examine in depth how
CSEW has been built up over several years. In line with pro-
ponents of analytical generalization, we deem the implica-
tions for theory and practice not strictly delimited to this
particular setting (Yin, 2013). For replication purposes,
more cases of this nature should be scrutinized in different
countries and cultures involving different sectors, applying
CSEW as an analytical lens. We sense that conducting
such studies would be a rewarding exercise, given the signif-
icance of CBEs as an entrepreneurship development policy
vehicle for regional development and socioeconomic
advancement of participant communities. Further research
could also illuminate the role that stakeholders such as exter-
nal agencies and/or NGOs may play (Clarke & MacDonald,
2019; Somerville & McElwee, 2011), with a particular focus
on how such actors can catalyze the development of CSEW
for successful CBE creation and preservation.

Conclusion

In this paper, we advance the nascent literature on CBEs by
bringing into stark focus the utility of CSEW as a theoretical
lens for understanding successful emergence. We adapt the
five FIBER dimensions of SEW to the context of CBEs and
reveal two further dimensions unique to this specific setting.
The seven dimensions of the CSEW construct explain how a
CBE can be managed to pursue its goals in a manner that
yields sustainable benefits for its members over the short
and long term. Our study contributes to the conversation
about how CBEs can evolve successfully after their creation.
In doing so, we hope our work will encourage scholars to
undertake further research on this topic, community enterprise
members to focus on factors that enhance CSEW and the pres-
ervation of their enterprise, and policymakers to support such
communities for socioeconomic development.
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Notes

1. Asociacién Productora y Comercializadora de Productos
Acuicolas y Agricolas de Silvia.

2. The Regional Centre for Innovation and Productivity of Cauca
(CREPIC) is a nonprofit knowledge organization that acts as a
catalyst for the institutional, entrepreneurial, and social capabil-
ities of the local industrial sector in Cauca. CREPIC was created
by the Regional Chamber of Commerce, University of Cauca,
and the Regional Government Agency. Currently, the CREPIC
includes an interdisciplinary team with 40 qualified members
and one research group ranked in the B category in the
National Science and Technology Department of Colombia.

3. A Minga is a longstanding traditional practice of indigenous
people in which every member of the community volunteers to
work together to develop one activity that benefits some of the
members or all of them, for example, excavations for the installa-
tion of an aqueduct, building a house, or erecting fences on farms.
There is a detailed planning process for the roles everyone has,
like cooking, serving food and beverages, and doing technical
activities. The financial resources to cover the activity are spent
as public money, and everyone contributes with or without cash
to activities like transportation, groceries, drinks, efc.
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