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Overview

About CHIEF

The CHIEF (Cultural Heritage and Identities of Europe’s Future) project aims to build an effective
dialogue between different stakeholders in order to facilitate a future of Europe based on inclusive
notions of cultural heritage and identity. The project focuses on the production and transition of
cultural knowledge in both formal educational settings initiated from above, and a variety of
informal human interactions. CHIEF will contribute both to understanding and enhancing cultural
literacy for young people, and to more effective use of European cultural heritage as a site of
production, translation and exchange of heterogeneous cultural knowledge. It will also recognise
existing innovative practices and develop a new organisational model to enhance the cultural and
inter-cultural competence of young Europeans.

CHIEF is funded by the European Commission’s Horizon 2020 Programme. It brings together
eleven partner institutions:

o Aston University, United Kingdom,

o Daugavpils Universitate, Latvia

o Institut Drustvenih Znanosti Ivo Pilar, Croatia

. Caucasus Research Resource Centers, Georgia

o Mimar Sinan Fine Arts University, Turkey

o Universidad Pompeu Fabra, Spain

o Culture Coventry, United Kingdom

o Univerzita Komenskeho V Bratislave, Slovakia

o The Savitribai Phule Pune University, India

o Hochschule Fuer Angewandte Wissenschaften, Germany
o University of Gloucestershire, United Kingdom
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Introduction
Dusan Deak, Anita StaSulane

Over the past century, much research has been devoted to investigation on how cultural heritage
has been used in the construction of nation-states and national identities. Currently an increasing
focus has been placed on the complex global history of transnational and entangled heritage
practices (Swenson 2013, Graham et al, 2000). Today researchers are describing cultural heritage
as a discursive creation referring to its reflective and constitutive character, i.e. heritage is
‘constructed within, not above or outside representation’ (Hall 2005). The misrepresentations and
arbitrary appropriations of cultural heritage, in turn, feed the societal tensions and the cultural
heritage has become a tool of politics that articulates in the current contests of what it is that
represents Europe as a cultural macro-region built on the mutual cultural and historical
relationships of diverse people.

Understanding the legacy of people’s cultural pasts forms one of the important layers through
which the CHIEF project, in the WP6, explores educational environments of young people and
their cultural literacy. The Deliverable 6.1 Mapping Reports of Cultural Heritage explores the
existing discourses and institutional practices that constitute the representation and use of cultural
heritage in each geographical location of the CHIEF consortium.

The goals of the D.6.1 relate to the following tasks.
Tasks

e T6.2 Mapping and investigating the heritage ‘offer’ in each CHIEF country by textual
analysis of publicity and other materials.

e T6.3 Mapping the opportunities for ‘alternative’ spaces and versions of the
nation/heritage by analysing public discourse as present in media and published
materials).

e T6.4 Conducting five expert interviews with heritage practitioners (e.g. curators,
outreach officers, educational officers, etc.) in each project country.

Method

The research activities of the CHIEF’s team approached the given tasks and questions by applying
the following methods;

a) Selection of the heritage sites on the basis of broad distinction between the mainstream heritage
site and alternative heritage site.

CHIEF: 770464 http://chiefproject.eu 6
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b) Content analysis of the obtained materials and their narratives of cultural heritage (from legal
norms regulating the cultural heritage agenda through a variety of printed and online propagation
materials up to academic treatment of the cultural heritage agenda in the particular country) to
explore what forms and informs the heritage offer at the chosen heritage sites and how the latter
targets particularly the young people.

c) Ethnographic exploration of the site via preliminary observations, but mainly through
interviews (47 in total) with the heritage experts affiliated to chosen sites, or the particular
country’s specialists in the cultural heritage agenda.

Findings* — linking the policies and the offer

The reports demonstrate the mutual dynamics of different means and approaches to cultural
heritage by the state and the civil society sector, which tend to complement rather than contradict
each other. Young people, in this case, are the target group of these two main agents that address
them from above. When applied to particular sites such dynamics to certain extent problematize
the earlier envisaged clear-cut division of cultural heritage sites to mainstream and alternative. It
also allows observation of how the particular concerns with the past via the concept of cultural
heritage may be differently interpreted. For instance, the public endorsing of civil war memory in
Spain may be at the same time a mainstream memory agenda highlighting the democratic changes
promulgated by the state in the History Museum of Barcelona, as well as a concern of civil sector
activists who approach the civil war via problems brought to Barcelona by the migration of people
affected by the war. Another example of blurring the mainstream and alternative could be the
competition over limited financial resources available in the UK’s public funds for the culture
sector that leads the civic competitors who take up alternative ways of cultural heritage education
to proactive adoption of the nationwide strategies. However, there were also cases where the
mainstream/alternative binary (e.g. in Croatia, Latvia, Germany, Georgia) was pronounced more
strongly.

The activities of state and civil sector institutions and organisations, apart from having the common
agenda of addressing the past via the concept of cultural heritage, also display a certain hierarchy
of means and strategies that affect the existing heritage discourses and institutional practices. The
state appears in most cases to possess the greatest means for the promotion of cultural heritage,
which necessarily has an educational aspect. It legally defines the cultural heritage (usually in its
tangible and intangible forms) and sets the legal conditions for its preservation and public use. It

L All findings presented here were informed by the content analysis of the above mentioned materials or come from
the conducted interviews.
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is also an active agent in promulgating its own narratives of what purpose the cultural heritage
serves, as well as in promoting programmes that directly involve young people (such as in the
programmes ‘Latvian School Bag’ in Latvia, or ‘Ask me’ in Turkey).

While doing this, the state allows the civic agents to be active in putting the cultural heritage
agenda to practice, which may also involve resentments against the state cultural heritage policy.
This policy is particularly visible in adopting the UNESCO model ? of classification and
propagation of the cultural heritage, which has been documented across all CHIEF’s countries and
is visible especially on their tourist boards. On the one hand it internationalizes the heritage of a
particular country and offers networking for practitioners, but on the other hand, it implicitly
introduces hierarchical schematics by dividing the cultural heritage to that more and less
valued/propagated/taught. One of the examples of this process is also attaching the European label
to local sites while constructing their prestige (observable perhaps more in new EU countries, or
Georgia). Hierarchization that petrifies the cultural heritage agenda in the ‘sightseeing’ and in
reproduction of the linear narratives, as well as, nominal classification of the cultural heritage, in
turn, translate to economic aspects of the heritage agenda and reinforce a nation-state heritage
narrative. Such a model treats the cultural heritage mainly in the national contexts, at times helped
by the geographical conditions (like in the UK), and hence imprisons it in the cultural boundaries
imagined to inhabit the area of the nation-states whose economies bridge the cultural heritage and
tourism agendas. In turn, tourism sites spiced with UNESCO badges, or declared by the state to be
of similar importance by having national prestige on the one hand bring masses and stimulus to
economy whereas on the other they empty the heritage space of its everyday life and local concerns
(cf. Croatian report on Diocletian’s Palace in Split, or Indian report on Buddhist Karla caves;
Brumann-Berliner 2016).

Furthermore, the national importance allows the state to promote specifically chosen policies and
the civil sector to subscribe to such policy derived strategies like the current Turkey’s endorsement
of its Ottoman past in Istanbul’s historical centre, promotion of regional and ethnicized selves of
heritage in Slovakia, Latvia, and the ‘Maratha upper caste’ India, or bringing to the fore the
particular memory policy of Spain’s civil war and German blame for World War II. These may
unwittingly lead to right-wing misuse of patriotism, but mainly neglect minorities’ concerns with
the collective blame (e.g. in Germany’s former concentration camp), downplay the historically
coded cultural diversity by making it a feature of the current society (e.g. in Britain’s touristic
presentation of the current cuisine variety), promote linguistic chauvinism (e.g. in Slovakia at the

2 https://whc.unesco.org/en/globalstrateqy/
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expense of ethnically mixed regions) or employ the idea of Europeanness in order to justify
economic measures taken for transformation from socialist to market economy or the politically
endorsed cultural alliance (e.g. in the case of Croatia’s Diocletian’s palace, or in the case of
Georgian National Gallery and its experts). Apart from downplaying the regional and local variety
such policies and narrative strategies, coupled with the economic gains may affect young people’s
orientation in the cultural heritage agenda, orient them to consumerism of elitist discourse and
indirectly lead to absences in their knowledge. Some of the reports (particularly the Turkish,
Spanish, Croatian, and Indian) in this respect pointed out that these strategies often do not consider
the young people’s interests which results in their neglecting and ridiculing the narratively
overrated cultural heritage sites.

The problems mentioned above provide intervention opportunities for the civic sector. Here global
recognition (somewhat similar to UNESCO branding, but different in terms of the marketing
narrative) may serve as a selling point for young people (e.g. Mark Rothko Art Centre in Latvia or
Drazen Petrovi¢ Museum in Zagreb). The difference being marked by stimulating the creativity
of young people at the former site, highlighting the successful young man story at the latter site
and both sites promoting the global recognition through emphasis on the potential of culturally
inclusive efforts that not only break through ethnically, or historically closed boundaries, but create
conditions for exclusiveness in global terms. Another case of civic society engagement manifested
in the reports is the alternatives offered by postcolonial and democracy activists in Germany and
Turkey respectively, who engage in revaluation of the past in the former case (pointing to absence
of public discourse on German colonial heritage, its resistance and promoting the commemoration
cultures of People of Colour) and restoring the past in the latter (evoking the legacy of Turkish
secularism in Macka Park via popular activities of young people such as festivals, yoga, and
musical performances). In another fashion of active engagement with different audiences
Slovakia’s local castle museum envisages multilingual history/memory marketing strategies
reflecting the ethnical multiplicity of its location (Slovaks, Magyars, Roma) while defying the
modern nation-state boundaries and even reappraising the solely militaristic interpretations of
historical Ottoman presence in the area.

However, the civic sector’s engagement with the past through cultural heritage may also enable
the propagation of the conservative agenda built on both collectivistic, imagined community
narratives, as well as, the cult of glorified figures. This can be illustrated by the complex Indian
case of a local Buddhist heritage proclaimed to be government protected heritage,® which also

3 This, itself, is a colonial heritage and a remnant of India’s negotiations with the European modernity.
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shelters a temple to Mother Goddess. The local religious activists on the one hand pursue their
own interpretation of what the site represents (i.e. the Goddess) and neglect the heritage and
conservation efforts of the state, while on the other hand their activities display a conservative
Hindu majoritarian agenda, which denies the notion of shared past. The Stalin museum in Gori,
which came to existence as a result of a civic engagement with the past makes revisionist claims
to both Soviet and Georgian past and at the same time symbolizes the vicissitudes of its historical
sharing. The latter, however, the ethnicised and glorified persona of Stalin clearly overshadows.
In addition, in both cases the element of active civic engagement of the young people is rather
minimal.

Concluding Remarks

The reports demonstrated various layers of cultural heritage policies and civic society endeavours
employing the cultural heritage agenda — those acknowledging the global cultural heritage agenda
(UNESCO); those positing the cultural heritage in a broader cultural space (Europe, Ottoman
Empire, idea of one Hindu India); those with particular concerns to negotiate the past (civil war of
Spain, colonial past of Germany and India, Germans’ role in the World War, Stalin’s and Soviet
legacy in Georgia); those publicly endorsing the regional-self (Slovakia, Latvia, Catalonia and
Georgia); or for that matter also the transformation from a socialist economy in Croatia); as well
as those that reappraise the rigidity of nation-state boundaries, ethnicization of the past, and
majoritarian trends by attempts to involve young people in the formation of the cultural heritage
agenda and providing them with not just possibilities to gain knowledge about the past, but also
with the inspiration for shaping their futures and envisaging the goals that are more inclusive with
respect to people.

Finally, the idea of Europe, seen through the lenses of the reports that mapped the discourses and
institutional practices seems to be both endorsed (as overarching cultural space of prestigious
importance) and contested (by ethnic nationalism and practices concerned with the conservation
ofthe local prestige), but also, and in several cases, neglected or absent. People’s engagement with
the past via the cultural heritage agenda apparently does not follow a single course of the modern
nation-state concerns of establishing a national narrative by giving a voice to the local relics and
legacies. The localities always seem able to negotiate and modify that voice, which clearly speaks
for different pasts than those marked by the petrified collective identities.

CHIEF: 770464 http://chiefproject.eu 10
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Mapping Report of Cultural Heritage (Croatia)

Marko Mustapi¢, Benjamin Perasovi¢, Dino Vukusi¢

1. Executive Summary

The aim of this report is to present two selected heritage sites in Croatia; Diocletian's palace in
Split and the Drazen Petrovi¢ Museum in Zagreb. We decided to study these particular heritage
sites because both of them, each in their own way, present a unique, specific dimension within the
context of cultural heritage in Croatia. Diocletian's palace and the core of the city of Split presents
the heritage element, but it also provides the basis for everyday life of many inhabitants. On the
other hand, The Drazen Petrovi¢ Museum is good example of bottom-up activities where extra-
institutional social actors (primarily the family of DraZen Petrovi¢ and other enthusiasts)
succeeded in establishing an important heritage site. Both sites attract large numbers of people,
and present manifestations of various kinds of commemorative practices and narratives. Young
people participate in those practices frequently. We conducted six interviews, three per site.
Respondents are involved in the life of the site, or connected to the site, by professional or private
links. Key findings regarding Diocletian’s palace points to the process of commodification of
space and the rise of tourism in the city of Split. The consequence of that process is the gradual
disappearance of several everyday life behavioural patterns in the centre of the city. It also implies
migration of inhabitants from the centre, leaving the historic space alone, without its previous
everyday use by the local residents. The other site, the DraZen Petrovi¢ Museum became the most
important place commemorating basketball player Drazen Petrovi¢ - the greatest Croatian athlete
of the 20th century, whilst also providing space for inter-cultural dialogue and meeting of people
from across the world. Bottom-up activism in this case, based on social memory regarding Drazen

Petrovi¢, has produced various cultural practices, including educational content for young people.
2. Method
2.1 Sites selection

Monuments, museums, and commemorative historical events or figures always bear a powerful
social and political message directed at the present and the future. Memory is anchored in a specific

CHIEF: 770464 http://chiefproject.eu 12
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space, gesture, image, object, or ritual. Memory spaces,* especially museums and heritage sites,
are of key value in this. Heritage sites and museums are, as a rule, part of the urban fabric. They
are exposed to the use and interpretation of citizens and visitors to cities.>People in urban spaces
act to satisfy various individual and collective needs. Castells (2000) discusses urban space as a
manifestation of the society that lives within it. Thus, spatial elements and elements in the space
of a particular urban setting are a reflection of the society that created that space. It can equally be
said that the direction of action is inverse, and so we can conclude that the existence of particular
things in space determine the development of particular societies. Considering its various
significance in the context of social memory, urban space is often also politically instrumentalised.
The more frequent and drastic the political changes, the more apparent this phenomenon becomes.
Aside from political actors, individuals and groups also make use of the past through the
construction of memory to symbolically delineate themselves from the 'other' and build their own
identity. Thus, different receptions of social memory bear powerful potential for social and
political conflict. Specifically, in the former Yugoslav countries, the relationship of modern society
towards modern political changes has been accentuated for decades, e.g. towards the memory and
cult of personality built during socialism about the historical role of Josip Broz Tito (Belaj 2006;
Mathiesen Hjemdahl 2006). Political divisions in new nation-states, especially between the states
created after the fall of Yugoslavia, are significantly founded on opposing collective interpretations
of historical events tied to World War 1l and the war in the 1990s. They are often used in daily
mass communication with clear political goals. This type of communication is a boon to various
radical political actors, through the use of narratives and symbols tied to local fascist collaborators
during WWII and commemorating events and figures tied to them (Marjanovi¢ 2007; Pavlakovié
2008, 2011, 2014; Markovina 2014). Observing forms of political behaviour among youth in
Croatia, IliSin et al. (2013) notes that, in addition to a distance from politics (especially
institutionalised politics), youth are more prone to extra-institutional political action than older
generations. It is interesting to note that youth in Croatia have a weak interest and modest
knowledge of such historical and political controversies (Mustapi¢ 2015; Franc et al. 2018). Also,
some youth in Croatia have an ambivalent relationship towards heritage sites related to the socialist
period, or rather towards the original function of socialist monuments, which has taken on an
entirely new significance in recent years (Mustapi¢ and Perasovi¢, 2018). In other words — while
the polemics of adult society reflect the importance of historical events, these events simply do not
exist on the maps of a significant portion of the younger generation (Mustapi¢ 2015). Considering
these facts about youth and the culture of memory in the Croatian social context, for this work

4 For research approach to memory emphasises the exceptional importance of 'memory spaces' (‘lieux de
mémoire") see Nora (2007)

5 See Meusburger (2011)
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package, we have decided to research two heritage sites that have been divested of their usual
explicit or implicit political significance. We have also taken account of their geographical location
and the historical period to which they are tied. In Split, we chose Diocletian's Palace, one of the
best-preserved monuments of ancient Roman architecture in the world. In Zagreb, we chose the

Drazen Petrovi¢ Museum, which is tied to very recent modern history.

2.2 Data gathering

Both heritage sites were chosen, among other reasons, because they are tourist attractions with a
large number of visitors. In addition to activities tied to the spaces of the Palace and the museum,
another reason for their selection is due to the various forms of commemorative practice and
narrative in which youth participate. Youth and children (mostly from Zagreb) occasionally visit
Drazen Petrovi¢ Museum on school trips, while Diocletian's Palace is a required site that pupils
visit with their teachers in one of the first years of elementary school. We observed these
occurrences ourselves while visiting and observing activities at both locations between January
and March of 20109.

2.3 Expert interviews

In addition to observation, we undertook three interviews each with experts from Zagreb and Split
in March of 2019. The goal of the interviews was to gain insight into the justification of our
selection of locations in Croatia. In Zagreb, we conducted an in-depth interview with the one of
the leading figures among the museum staff Expert (1) WP6_ HR, one of the leading figures of
the Smogovci supporter group Expert (2) WP6_HR who supports Cibona basketball club and
participates in various commemorative activities dedicated to Drazen Petrovi¢, and a journalist
Expert (3)_WP6_HR from a daily sports newspaper who writes about basketball daily as a part of
his career, and who has published numerous articles about Drazen Petrovi¢. In Split, we
interviewed a sociologist and university professor Expert (4) WP6_HR who has been involved as
a researcher and activist in urban planning and social processes at Diocletian's Palace, an architect
and urban planner Expert (5) WP6 HR, and an art historian Expert (6) WP6_HR who, like
generations of her family before her, lives in Diocletian's Palace. The interviews were carried out
at the interviewees' workplaces or in a café, depending on the subjects' choice and the fact that the
questions were not of a personal nature.

CHIEF: 770464 http://chiefproject.eu 14



http://chiefproject.eu/

Deliverable 6.1 Date: 18th June 2019
2.4. Analysis

Interviews lasted between 50 and 90 minutes; they were recorded and then transcribed in Croatian.
Interview transcripts were analysed using Nvivo 12 software; the data analysed were used to write
this report, along with collected and analysed documentation, strategies, and the official websites
of the museum and palace.

3. Findings
3.1 Policy and institutionalised discourse on heritage

According to the 2011 census, Croatia has a population of 4.28 million. When Croatia declared
independence in 1991 and was internationally recognised in 1992, it became the sixth state the
Palace's oldest residents had lived in throughout the 20th century. The continuity of development
of modern civil society in Croatia is that of discontinuities in modernisation. This phrase
summarises all the radical social and political conflicts and changes typical of the modernisation
of Croatian society. This continued period of social instability is additionally burdened with the
plurality of collective and personal memories of the social past. Analysing problems in political
culture in the transition process of Croatian society, Siber (1992) emphasises that the collapse of
the socialist ideological system, upon which the identity, loyalty, and hierarchy of power in
socialist Yugoslavia were founded, left an empty symbolic space and engendered the need for a
new axis for collective belonging. In Croatia, the former official socialist (multinational) narrative
of 'brotherhood and unity' was replaced with a (national) narrative of the ‘'millennial dream of the
independent Croatian state'. Since the establishment of the new Croatian state in 1991, regardless
of various theoretical approaches to its definition, one of the key anchors of the national identity
in political and social narrative has been related to the idea and feeling of belonging to Western
European culture. One of the key researchers and intellectuals in the 1990s in Croatia in this field,
Kale (1999) emphasises that Croats belong to the European cultural circle, a concept often
synonymised with "Western European civilisation'. This is a key marker of the discourse of the
majority of actors in public space and mass communication in the 1990s. In addition to this, we
must mention the narrative of Croatian national sacrifice and the traumas of war in the creation of
the independent state (1991-1995), especially accentuated through the continued commemoration
of the battle for the city of Vukovar. Constructing memories and commemorating the victims of
Vukovar in 1991 has become a central commemorative place for the new Croatian state and its
identity (Sakié 1997; Zani¢ et al. 2016). The rootedness of the Croatian national identity in the
identity determinants of European culture is unquestionable to the vast majority of Croatian
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researchers, journalists, and politicians. This context makes the relationship between the modern
Croatian state and its heritage understandable, especially the relationship towards material heritage,
foremost as a witness of Croatia's belonging to Western European culture. Cultural literacy implies
knowledge of how the state, religion, ethnic groups, traditional beliefs, symbols, and traditions
influence the creation, storage, protection, archiving, and treatment of information, as well as the
spread of information and knowledge through the use of technology. It is thus exceptionally
important to take the cultural policy of countries into account, especially in post-socialist states
such as Croatia.

Cultural policy is defined as a field of state intervention and support to cultural activities (Lewis
and Miller 2003), or as the sum of the activities of state bodies in the field of culture (Schuster
2003). Lewis and Miller (2003) observe cultural policy as a form of hegemony, which dominant
social groups force upon dominated social groups. From this perspective, the field cultural policy
presents is ripe for ideological manipulation (Mulcahy 2006). Aside from this, cultural policy is
an area with significant budget implications — cultural events and activities direct profit towards
particular segments of the local economy, especially to the image and appeal of cities in the tourist
industry. Culture in Croatia is frequently the location of ideological conflict; expert assessments
state that cultural policy in Croatia is marked by a lack of long-term planning (Primorac et al.
2017). This field of cultural policy is additionally subject to politicisation and short-term political
and economic goals, especially as concerns cultural sites exposed to a large number of visitors, as
is the case with Diocletian's Palace in Split. The less strict the institutional framework is towards
the economic exploitation of such sites or urban spaces, the more apparent the negative
consequences of tourism are to the local community and population.

According to the Cultural Heritage Protection Act (Cro. "Zakon o zastiti i ocuvanju kulturnih
dobara™), cultural heritage in Croatia is defined as movable and immovable objects of artistic,
historical, palaeontological, archaeological, anthropological, or scientific significance,
archaeological sites and archaeological zones, landscapes and their parts that bear witness to man's
presence in space that have artistic, historical, and anthropological value. Furthermore, the act
defines non-material forms and phenomena related to human spiritual creativity in the past as
cultural heritage, as well as documentation and bibliographic heritage. Buildings and spaces in
which cultural heritage and documentation about them are permanently exhibited or stored are also
included in the corpus of cultural heritage. Croatia's Ministry of Culture defines cultural heritage
very similarly to the previous legal definition, with the addition of a division of heritage into
ancient, historical, cultural, artistic, and authentic heritage. The number of cultural goods in the
Croatian Register of Cultural Heritage is never fixed, thanks to the variable character of cultural

CHIEF: 770464 http://chiefproject.eu 16



http://chiefproject.eu/

Deliverable 6.1 Date: 18th June 2019

heritage. As of 1 January 2011, the total number of permanent and preventatively protected
movable and immovable cultural goods was 8,217. The list of cultural heritage of national
significance contained a total of 42 cultural goods: 33 immovable (30 individual, 2 cultural-
historical units, and 1 archaeological site) and 9 individual movable cultural goods.

3.2 Country heritage sites and their offer

Since 1972, when the Convention concerning the Protection of World Cultural and Natural
Heritage was adopted, 1,092 goods have been added to the List of Protected World Cultural and
Natural Heritage (845 cultural, 209 natural, and 38 mixed). This list includes ten localities in
Croatia, the first of which to be added to the list in 1979 were the historical complex of Split and
Diocletian's Palace, the old centre of Dubrovnik, and Plitvice Lakes National Park. The UNESCO
list also contains the following localities in Croatia: the Euphrasian Basilica in the historic centre
of Pore¢ (1997); the old centre of Trogir (1997); St. Jacob's Cathedral in Sibenik (2000); the Stari
Grad Plain on the island of Hvar (2008); Ste¢ci — Mediaeval grave markers (2016); 16th and 17th
century Venetian defensive systems in Zadar and Sibenik (2017); 61,289 hectares of beech forest
located in Northern Velebit National Park, as well as 2,031 hectares of forest in Paklenica National
Park. As indicated within the legal framework regulating the status and definition of cultural
heritage, buildings and spaces in which cultural goods are located and documentation about them
comprise a separate category. Not including numerous galleries, libraries, or private collections,
there are a total of 294 museums in Croatia, which can be divided into national, regional, local,
and international museums. The total number of employees in museums is 1,676, not including
trainees in particular museums.

Tourism is one of the most important branches of the Croatian economy. The sector has grown
constantly since 2002. Tourism accounted for around 15% of Croatia's GDP in 2008, a number
that had risen to 19% by 2018. The variety, number, value, significance, and wide geographical
distribution of cultural heritage represents great potential in the development of cultural tourism.
However, it also results in various negative consequences from the exceptionally high number of
visitors to particular heritage sites. The development of a Ministry of Tourism strategy tied to the
development of cultural tourism in 2003 supports the existence of the idea of a systematic strategy
to orient Croatian tourism towards cultural tourism. An official Croatian government document
tied to the tourism development strategy in Croatia up to 2020 presents cultural tourism as one of
the dominant products Croatia uses to access international tourist flows. It is important to note that

6 See UNESCO's 1989 definition of cultural heritage
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the strategy recognises the individual potential of heritage tourism within the category of cultural
tourism (Tourism Development Strategy in the Republic of Croatia by 2020). In this context, two
processes must be considered a consequence of globalization — ecological and cultural entropy and
the homogenization of culture. Stubli¢ and Samovjska (2018) believe that the commodification of
heritage has both positive and negative social aspects. Due to the sensitivity and fragility of cultural
heritage, it must be presented and exploited in an ethically appropriate manner, taking into account
the sensitivity of the significance of heritage to the everyday life of the local community. Protection
of both heritage and the local communities tied to heritage sites is thus of the utmost importance
to effective national cultural policy.

3.3 Note on the selected heritage sites

Diocletian's Palace is the ancient palace of Roman emperor Diocletian in Split, Croatia. Diocletian
ruled from 284-305 CE. The Palace, which was built around 300 CE and in which he lived until
his death (316 CE), was built in a bay southwest of Salona, which was then the centre of the Roman
province of Dalmatia. The form of the Palace is reminiscent of a castrum, a Roman military camp,
and it was surrounded with fortified walls due to its distance from Salona. The external walls are
nearly square, measuring 180x216m, with towers at the corners in accordance with the traditions
of Roman military architecture. After the collapse of the Roman Empire and the destruction of
Salona during Avar and the Slav conquests in the area, the remaining population concentrated in
and around the palace. In the following centuries, Split formed around the Palace, with the Palace
as its centre. The residents of the city adapted the spaces within the palace to suit themselves,
slowly demolishing or building particular features; the most apparent changes in this respect are
changes to the function of sacral buildings. The ruins of the palace are today part of the historic
centre of Split, which has been listed on the UNESCO List of World Heritage Sites in Europe since
1979. As a result of the extensive growth of tourism, the number of residents in the palace has
dropped significantly in proportion to the growth in the number of tourists. Thus, the number of
young people who live in the Palace, as well as those groups of youth in Split who used the spaces
within the Palace in various ways, is becoming smaller and smaller.

The Drazen Petrovi¢ Museum is dedicated to the most popular 20th-century Croatian athlete,
Drazen Petrovi¢ (1964-1993). During his career, prior to his tragic death at the age of 29, he was
also the most popular Yugoslav athlete of the 1980s. He won numerous team and individual
awards, and he can also be considered a pioneer in the appearance of European players in the NBA
in the late 1980s, as well as the most successful European in this era of basketball. The museum
was founded first and foremost thanks to the exceptional efforts and support of his family, as well
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as the support of the sporting public, especially basketball supporters. The museum began
operating in 2006. The permanent exhibition of the museum chronologically follows Drazen's life
and his sporting history from his birthplace of Sibenik, through Zagreb, Madrid, and the United
States, to his successes with the Yugoslav and Croatian national teams. The museum additionally
features everyday objects, sports equipment, and objects attesting to Drazen's public and private
life; the permanent exhibition also contains a ten-minute film about the sports great (shown during
group visits). The museum is located next to the basketball arena at which KK Cibona plays; the
arena is named after him, as is the square in front of the arena and the museum, which features a
monument to him. The museum has a large number of visitors each year. It is especially important
to note that a great deal of these visitors are youth and children, not only from the former
Yugoslavia, but from Europe and the United States as well.

The symbolism of Diocletian's Palace, nearly two millennia old, is a highly complex issue as
related to national cultural heritage and identity. All narratives, from political to historical and
tourist narratives, undoubtedly consider the Palace the starting point of the city of Split. Aside
from bearing witness to the ancient roots of the modern city of Split, the Palace is also one of the
most significant historical monuments in Croatia. The process of Christianisation present on the
Adriatic coast in ancient times began to encompass the Slavic tribes and leaders who arrived here
in the 7th century, who later founded the Mediaeval Croatian state. There are numerous sacral
buildings in the Palace from this time period, the most important and the largest of which is the
Cathedral of the Assumption of the Blessed Virgin Mary. However, the local residents call the
church by the name of Split's patron saint, St. Domnius (Sveti Dujam). It is located in the Palace's
central Peristyle. It first served as the mausoleum of Emperor Diocletian (‘persecutor of
Christians’); in the mid-7th century, it became a Christian cathedral featuring altars with relics to
St. Domnius, who was martyred in nearby Salona, in prominent locations. In the interview, the
Expert (5)_WP6_HR notes: "By the most conservative estimate, Salona had around fifty thousand
residents at the peak of its power. Split only reached this number in the 1920s or 1930s." He
suggests that the Palace and the settlements along its walls constituted a small city until expansion
as a result of migration processes and urbanisation during the 20th century. He also considers
Diocletian's Palace a key marker in the identity of modern Split, alongside Marjan Forest Park, the
seaside promenade, and FC Hajduk. He holds that the local public overestimates the significance
of the Palace to European cultural heritage, while it is simultaneously presented positively and
taken advantage of in tourism despite negative consequences to the local community. The Expert
(4)_WP6_HR considers mass tourism the Palace's biggest problem, especially the thousands of
tourists who come on day tours to the Palace by cruise ship: "l was the principle investigator on
research for the British Council in 2005. We noted young people who wanted an experience, they
weren't interested in the buildings, the Temple of Jupiter, the Peristyle and so on, but in the
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atmosphere, the people, the urban environment. ... And that all vanished in less than ten years.
Now we have consumer clientele. These are entirely different people now, different young people
are coming. Especially since the Ultra music festival has been held in Split every July." The
sociologist claims that the Palace has been devastated since 2013, which corresponds with
Croatia's accession to the EU. The architect claims that the cultural offerings, museums, and
cultural institutions are entirely unsuited to the environment and the needs of this kind of clientele.
The sociologist and the architect see local government and its response to the wave of capital and
entrepreneurs as a key problem. This endangers cultural heritage, and the everyday lives of citizens
even more so. For example, the Expert (6)_WP6_HR, who was born and raised in the Palace, notes
that its residents are no longer able to use public space to socialise or have a traditional barbecue
(Cro. 'gradele”), things that they were able to do for centuries. City police have banned them from
doing so in recent years, while simultaneously tolerating general disorder and various arbitrary
behaviour from entrepreneurs. The Expert (4)_WP6_HR was an actor involved in opposition to
these processes in academic circles for years; he organised an NGO and social actions due to the
state of the palace, however he considers this battle to have been lost ("The absolute perspective
is very dark. A very dark perspective. Look, it's not completely lost, but it's heading towards its
end..."). He believes the Ministry of Culture bears the brunt of the blame for the current state:
"...It'll sound like I'm anti-EU, but I'm not, I'm strongly pro-EU. But | do oppose the mechanisms
neo-liberal capitalism brings. They reconstructed the laws, and first they repealed the law, they
changed the structure of the heritage system, heritage protection, etc.” He emphasises that the
entire space of the Palace has been rigidly commodified and placed in the service of tourism,
leaving heritage protection laws as nothing more than ink on paper. The Expert (6) WP6_HR is
still attempting to fight alongside her friends, however she notes that the number of residents in
the palace has fallen from 1,500 to barely 100 in the past two decades. This has especially affected
young people, who are almost entirely absent with the exception of a few points in the palace. One
of the reasons for this is also the fact that food and beverage outlets in the palace are too expensive
for youth in Split: "But young people come now on Saturdays and Sundays — it's empty during the
week — Friday, Saturday are so-so, Sundays some come around noon, Friday and Saturday and
when it's sunny on the promenade — they come exclusively for the restaurants, there's nothing else
here, there's no other content. And it's pure hustling in that sense — what | began talking about —
because you knew what kind of music there was in different places: one place played rock, the
other jazz, the third something else, something fun. But now, when you have this hustling for
tourists, one customer comes in and says ‘play some turbo-folk on YouTube', then they leave and
another comes in and says "put on some glam rock’, no problem." The marketing strategy regarding
the Palace is primarily part of the marketing agenda of the tourist board on local and national level.
All textual and audio-visual programmes are part of an elite and ‘up to bottom’ strategy of mass
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communication. Therefore, local NGO’s are in a conflict with the establishment and elite because
their perception of the role of the Palace in tourism and the everyday life of the local community
is completely different.

The Drazen Petrovi¢ Museum and Memorial Centre was founded thanks foremost to years of effort
and dedication from the Petrovi¢ family, especially his mother Biserka. The experts we
interviewed indicated the opinion that the museum never would have been founded without these
efforts, as did Mrs. Petrovi¢ during an informal conversation. Expert (1) WP6_HR: "Pretty much
everything that happened was her initiative, maybe just a small portion can be accredited to
Zagreb's massive bureaucracy. ... It was her enormous effort and dedication, literally to the extent
that — to express myself colourfully — she broke down the doors of the institutions to get the museum
working." This kind of project, with the involvement of Drazen's mother and the support of the
basketball community, would not have been possible if Drazen had not become a sports star at a
very young age — one that would not fade even after his death. Hrsti¢ and Mustapi¢ (2015) note
that Petrovi¢ is a sports star who is written about in Croatia even in school history textbooks.” The
interviewed Expert (3)_WP6_HR notes: "Drazen was a youth idol in the 1980s. Of course, all the
kids from Zagreb were tied to Cibona, which was European champion. ... What I'm trying to say
is that basketball was the most important sport to that whole generation in the 80s in Zagreb,
because it was something, maybe even socialist heritage, that said this small, poor country would
fight on some global level with some of the best, and it was also very important that basketball
was the number one sport in Yugoslavia. Cibona, which was European champion twice, and
Jugoplastika from Split that was European champion three times, so you had the best basketball
products in Europe right here in Croatia. Drazen was the best of all of them, and of course people
identified with him. It seems to me that he's still the only athlete — this happened after they won
European championships in Budapest in 1986 — that a crowd of people literally carried him home
when the team bus came back to Zagreb. | don't remember any other athlete being carried around
like that in the history of Zagreb. Drazen was an absolute pop star.” This myth lives on even
among the youngest, but primarily among those who follow basketball, despite the fact that it has
lost some of its former significance. This has certainly been contributed to by numerous
monographs, documentaries, periodicals, brochures, and media pieces. In Zagreb and Sibenik,
there are numerous street murals and graffiti next to his monuments. In Zagreb, this is foremost a
result of the activities of the Smogovci ultras group, who are passionate supporters of KK Cibona;
this is especially apparent on All Saints' Day, when Drazen's grave is the most visited at Mirogoj
cemetery in Zagreb. In this context, the museum should be taken as the central meeting point and
transmitter of collective memory of Drazen's life and his sporting career. The museum is also

7 For the role of the most successful Croatian athletes of the 1990s see Hrsti¢ and Mustapi¢ (2015)
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unique on the European level, as such institutions are rarely dedicated to just one person. Sports
museums are most often focused on various forms of sports collectives and organisations and one
or more sports. Aside from this, the museum is almost entirely oriented towards modern history
instead of the distant past. The museum is appealing to youth, as its presentations use video
recordings that have been adapted to younger generations, especially school-age children. Children
often visit with their parents, who were Drazen's peers. The Expert (1) WP6_HR notes: "There's
this educational, learning component in the fact that young people visit who hadn't been born yet
when Drazen was playing, who have only heard about him, or who have seen a documentary or
two about Drazen and something interested them, and then they actually come to learn more, to
see more. They're often brought by their teachers, who remain fascinated with Drazen. These are
often physical education teachers, as well as principals and other school staff. People often tell
me it's the only museum in Zagreb where they can leave their kids in the museum while they go out
for a coffee, that they don't have to worry, because the museum is very interesting to the kids,
where they can see three Olympic medals in one place; international, European gold, what the
man accomplished in twenty eight years... People think the museum is small, they come and see
ten cases, but those are ten cases one man filled in twenty-eight years, and there are still three
storage rooms full of things we don't have room to exhibit. I think it also leaves a strong impression
on them." Expert (3)_WP6_HR makes a similar point: "I think that's part of Drazen Petrovic's
heritage that is especially important. I'm thinking of his work ethic, his dedication to training and
meeting his sporting goals, regardless of obstacles or rivalry. I think he's the ideal example of how
you can succeed through hard work." The museum is often visited by youth who come to Zagreb
and Croatia with their basketball clubs for various tournaments, or who are just passing through.
It is somewhat of a tradition for numerous basketball clubs to visit from various countries,
especially from the former Yugoslav states, but from across Europe as well, and especially Spain
because of the role Drazen played at Real Madrid. The museum has thus become a place of
prominent intercultural dialogue, as evidenced by the books of visitor impressions. Visitors from
Serbia are especially prominent. Despite the events of the war, DraZzen was one of a few rare
athletes who remained an integrative point that surpassed the new national, political, and sporting
rivalries and/or hostilities. Museum visitors from the former Yugoslav states still consider him
"their own". The Expert (3)_WP6_HR explains this phenomenon as follows: "Drazen is a myth.
You know, something like James Dean. Some kind of superstar that disappeared suddenly. We all
know where we were when we heard that Drazen had died, had been killed, we all know how we
felt then, and each one of us from the generation that experienced him had some kind of personal
impression of him...He died at the peak of his strength, so your generation later, young kids heard
from their parents or older people, they read a lot about it and realised it was something different,
and he simply remained in all our memories as — it's unlikely a star like him will be born again.
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You know, football was always the number one sport, and Luka Modri¢ is the best footballer in
the world today. But I doubt Modric's heritage at the end of his career will be anywhere near

r,n

Drazen's.

3.4 Local Heritage offer

Split is the largest city on the Croatian coast; in 2011, it had 178,000 residents, while the capital
city of Zagreb had 790,000. The city of Split (co-)finances 11 cultural institutions out of its city
budget. These 11 cultural institutions include 3 theatres, 4 museums, 1 art gallery, the city library
system, a multimedia cultural centre, and Marjan forest park. In the 1990s, Split experienced war
and the collapse of its industry. In the 2000s, it suffered de-industrialisation and the loss of a large
number of jobs. The rapid development of tourism as a key economic branch in Split saved the
city from economic and social collapse. However, tourism is quickly changing the urban fabric of
Split, from the price of real estate and the way it is used in the city centre to various pressures on
the everyday life of the local community. The authenticity of the local community has undoubtedly
been brought into question. Diocletian’'s Palace is an open-type building that is a part of the city
centre. It is open to the public, except for certain buildings, which charge an entrance fee.
Numerous travel agencies and tourist guides also organise professionally guided tours through the
palace. The palace, which is under the care of the city culture department, also features numerous
souvenir shops where guests can purchase various forms of souvenirs from the palace and Split.
The significance of the palace to Split's tourist offerings is crucial to the perception of the city as
a desirable tourist destination (Puh, 2014).

It is difficult to confirm the exact number of museums in Zagreb, as various sources use different
typologies for what is considered a museum or not. Additionally, there is also a distinction between
museums run by the city government and privately-owned museums. According to official data
from the Museum Documentation Centre, Zagreb has 34 museums with permanent exhibitions.
There are a few specialised museums as well, such as the Croatian School Museum or the Croatian
Railway Museum. This category also includes two museums dedicated to sport — the Croatian
Sports Museum and the Drazen Petrovi¢c Museum and Memorial Centre. In 2006, the Drazen
Petrovi¢ Museum and Memorial Centre fell under the jurisdiction and financing of the city culture
department. There is a symbolic entry fee to the museum. Numerous monographs, DVDs, t-shirts,
clothing items, and souvenirs are also offered for sale. The museum is not a key tourist attraction
in Zagreb, however its content and location in the city centre certainly contribute to Zagreb's appeal
as a tourist destination.
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4. Discussion

Within the framework of this report, it was of key importance to explain the specificities of the
social and cultural context in Croatia, and then to describe which locations were chosen for the
research. We begin from Castells' (2000) theory on urban space as a manifestation of a specific
society. Considering its various significance in the context of social memory, urban space is often
also politically instrumentalised. This is a problem that has been present in Croatia for nearly three
decades, and is especially expressed through political narratives and decisions related to
commemorations of events from World War II (Mustapi¢ and Balabani¢ 2018). This has been one
of the most persistent, longest-lasting themes in political communication in Croatia, both in the
main and marginal political parties, since the establishment of democracy and the first multi-party
elections in 1990. As a series of works have been published on this phenomenon in Croatia, some
of the authors of which were mentioned in the previous part, our intent in this report is to avoid
heritage sites that are contaminated with this kind of political interpretation. We thus endeavoured
to choose heritage sites that can bear the potential for social conflict, but not one that has been
previously subjected to political divisions ‘from above'. This seems especially important to us
regarding research on youth we have conducted in Croatia, especially within the framework of the
FP7 MYPLACE project, which affirmed, in addition to increasing "apolitical politicism' (Franc et
al. 2018), the existence of a complete lack of interest in historical themes and discussions, not only
due to their political instrumentalisation but as a step away from the narrative imposed by older
generations.

Cultural literacy is closely tied to the cultural policy of a particular country. Cultural policy, in
addition to norming, also bears significant financial implications for heritage sites and institutions,
both on the local and national levels. As public funds are at stake, decisions as to how they are
spent are taken by the local and national political elites who are in power. Heritage sites are thus
subject to politicisation, and are sometimes a space in which social and political conflicts unfold.
The Ministry of Culture is the institution with the most influence over regulating both political and
social conflicts in this area in Croatia. Some of the most valuable examples of cultural heritage in
Croatia have been under UNESCO protection since the late 1970s. However, in the past two
decades, this very fact has led to the branding of locations as 'unmissable' or exclusive tourist
destinations (Dubrovnik, Split, Hvar, Trogir, Pore¢, etc.). In recent times, excessive tourist use of
these goods has both placed their further usage into question and led to problems in the everyday
functioning of local communities in these locations. The popularisation of particular cities in
Croatia in the context of international tourist flows often raises the issue of protecting material
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cultural heritage in urban tourist destinations (old town centres, buildings of special cultural and
historical significance, etc.), as well as making it necessary to ponder the social implications of
this process. Excessive tourist use of city centres has caused a kind of "emigration” from these
spaces. The question thus arises as to how to preserve the symbolic and identity determinants of
particular cities that are also undoubtedly cultural heritage. The relationship between cultural
heritage and tourism in Croatia has yet to be sorted; activities in this field are apparent with a view
to the existence of strategies and other official documents that emphasise the importance of cultural
heritage, but also create guidelines for both its protection and use.

There is no doubt that cultural heritage in Croatia is interpreted, both institutionally and
academically, primarily as proof of Croatia's belonging to Western European culture, from ancient
cultural heritage to modern heritage. A referendum was held in 2012 on Croatia's accession to the
EU. There were significant divisions in society, from low voter turn-out (44%) to the fact that a
third of all votes were against EU accession. However, there is a societal consensus regarding
Croatia's cultural belonging to Europe; moreover, a portion of the public insists on this in the
cultural construction of 'otherness’ as compared to the '‘Balkans', as a synonym of the part of the
former Yugoslavia located to the east of Croatia. Obad (2008) affirms that the dominant
interpretation in Croatia was that Croatia's accession to the EU amounted to a tacit agreement to
"return to Europe™; key political actors who participated in the EU accession negotiations saw
Croatia as a part of "Central Europe"”, calling upon "Habsburg heritage”, while viewing the
remainder of the former Yugoslavia as a periphery that "lags behind European centres in
civilisational development” (Obad 2009). This top-down context should also be used to observe
confirmed identity determinants that point to an ethno-centric perception of national identity
among the general populace (Franc et al. 2009) and amongst youth in Croatia (Baranovi¢ 2002;
Blanusa and Siber 2007).

The two chosen heritage sites, considering both their subject matter and the historical periods they
relate to, are so different as to reflect a kind of cultural counterpoint. Diocletian's Palace in Split
has been institutionalised from the top down, is under UNESCO protection, and is an important
part of the local tourist industry. On the other hand, the DraZzen Petrovi¢ Museum and Memorial
Centre in Zagreb has been institutionalised from the bottom up after more than a decade of efforts
by his family, with the support of those who respect the figure and work of Croatia's most popular
20th-century athlete. The chosen museum is a relatively small institution, at the outskirts of the
interest of key actors in local and national cultural policy, as well as large tourist agencies. It is
important to note that both heritage sites are devoid of political instrumentalisation and open to a
wide range of social groups, cooperating with various European and international actors.
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The experts selected for both locations see numerous positive and negative aspects to the social
and economic consequences of the current manner in which heritage sites function and are used.
They are significantly more critical in the case of Diocletian's Palace, as this is a space in which
life in the city centre has been unfolding uninterrupted since the construction of the palace more
than 1,700 years ago. In recent decades, there has been a significant emigration of population from
the Palace, which now has only roughly 100 year-round residents. Experts consider the
consequences of extensive tourist use of space and heritage to be negative, and the lack of reaction
from the responsible institutions is considered part of the typical clientelism and corruption in
Croatia. Aside from destroying the local community's way of life, the long-term preservation of
the material heritage itself is brought into question before the arbitrary behaviour of various
investors, who use limited resources and infrastructure. They are also exceptionally critical of the
insistence on interpreting the heritage of the palace exclusively as an ancient structure. They
believe that this site can be significantly better presented to tourists from all over the world, as
well as to youth in Split, especially in the context of intercultural dialogue. The museum in Zagreb
is directed towards lovers of sport, especially basketball. Visitors are from different generations
and from all over Europe, although the majority are from the former Yugoslav states. Experts
consider Drazen to have supranational significance; in the post-war period, he was an integrative
point that overcame the divided, traumatic memories of the collapse of the former Yugoslavia. The
museum is currently limited by its modest space, however it must be noted that the generations of
Drazen's peers are getting older, and that the museum will have to direct its focus increasingly
towards youth. In both cases, therefore, the need for a focus on youth has been identified, especially
children and work with schools and teachers in a modern, interactive way.

Sociologist Ivan Rogi¢ (1992) inquiries into how to revitalise old town centres in Croatia,
especially those containing valuable cultural heritage sites, conclude that the existing relationship
towards cultural heritage is poor and inadequate, and is the consequence of negativity tied to the
process of societal modernisation and the technical determinism of the socialist period. He also
notes the decline in the quality of life experienced by citizens exposed to extensive tourist renting
in cities such as Dubrovnik, as well as the decline of heritage sites in island towns exposed to
isolation and emigration. Many studies have since been written from various social science and
humanities perspectives. As noted earlier in the text, a few strategies to protect, evaluate, and
reflect on how to use cultural heritage have been made in the past few years. Parallel to documents
of the Croatian government and its ministries (Ministry of Culture and Ministry of Tourism), the
tendency towards considerations of cultural heritage are also shown by some more recent research
in the field. For example, in 2018, a study entitled Life in the historic centre of Dubrovnik: a

CHIEF: 770464 http://chiefproject.eu 26



http://chiefproject.eu/

Deliverable 6.1 Date: 18th June 2019

sociological and demographic study (Klempié¢ Bogadi, Vuki¢, Caldarovi¢ 2018) was published,
presenting continuity in research in the field mentioned earlier as the subject of sociologist Ivan
Rogi¢'s research (1992). It must be noted that a few works have been published in recent years
whose authors mostly hail from the field of architecture, although some of these publications are
of an interdisciplinary nature. For example, Kostesi¢, Vuki¢, and Vuki¢ (2019) deal with the issue
of revitalising cultural heritage, while Juki¢ and Vuki¢ (2015) discuss the issue of the city of Zadar
in the context of its cultural heritage and city centre as related to modern urban development and
tourism. We believe the prior research is different from what is presented by the methodological
approach of our research within the CHIEF project. We must also emphasise that the research itself
is focused on youth, as well as on the fact that the meaning and interpretation of cultural heritage
is placed in the European context, and is thus connected to the cultural literacy of youth.

5. Conclusion

In the economic sense, Diocletian's Palace is an exceptionally important part of the local tourism
industry. It is thus the frequent subject of public controversy (forums, political sphere, media, etc.);
disputes also often take place within the space itself. The ambivalent nature of its significance is
interpreted through the realisation of significant income and employment from tourist activities on
the one hand, and through the fact that these processes lead to the "emptying" of the space within
the Palace and the creation of an urban locality practically devoid of everyday life on the other.
The few remaining residents have been forced to adapt to the new ways the public space is used,
which have greatly replaced the previous ways the Palace was used by its residents as part of their
everyday routines. Aside from the remaining residents, the Palace is becoming less appealing as a
space to spend free time for youth from the greater city area. Throughout past decades, youth from
Split have viewed the Palace as a place to meet, gather, and spend time. Today, these are only rare
exceptions concerning small groups of youth from the city's alternative music scene. We may
conclude that young people have been driven from the Palace nearly entirely, thus bringing the
role of this protected heritage site as a space of intercultural dialogue involving youth into question.
As noted earlier, the problem of the emigration of the Palace's permanent residents also points to
a change in the role of the Palace in the context of the city of Split. The Palace as a heritage site
can thus be considered to be undergoing a particular transformation that has yet to display its long-
term consequences, which are the abandonment of the Palace by its permanent residents and its
questionable functional role in the everyday life of the city of Split. When discussing the functional
role of the Palace, it must be noted that we discuss the fact that the Palace's everyday use by Split's
permanent residents is being replaced by tourism and shorter stays within the space of the Palace.
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The Drazen Petrovi¢c Museum and Memorial Centre is a brilliant example of the affirmation of
sport in the field of museology. It is also a rare example of a museum in Croatia that is strongly
oriented towards youth, both through cooperation with a particular number of teachers from
Croatia and abroad and with a large number of basketball clubs, mostly from the former Yugoslav
states. The work of'the Drazen Petrovi¢ Museum is an excellent example of intercultural dialogue.
This is evidenced by its visitors from all over the world. The message the museum sends is filled
with the glorification of values that can find their place within the concept of intercultural dialogue.
Young people who visit the museum have the opportunity to see collections of medals, trophies,
and other awards left behind after the death of DraZen Petrovi¢. However, the museum's exhibits
also introduce young people to particular moments in DraZen's life that may be exceptionally
motivating to them. DraZen Petrovi¢ is a historical figure whose heritage opens space for
intercultural dialogue through sport, as well as through the fact that he was a "pop™ icon across the
entirety of the former Yugoslavia until its collapse. Visits to the museum today support the fact
that, despite the collapse of Yugoslavia through the process of war, places such as this can be seen
as a kind of meeting point for various ethnic groups from the former Yugoslavia, as well as a
pledge for their further intercultural dialogue; which is especially important in the context of youth.
Outside of the museum space itself, there are a number of young people whose activities point to
the significance of commemorating DraZen Petrovi¢ and the need for a museum like this to exist.
It is important to emphasise that some youth, like the ultras groups that support KK Cibona,
organise and implement their own various forms of commemorative practice and memory
construction. Examples of this can be found through a spectrum of youth action, from the drawing
of graffiti with Drazen's face near the museum and hall, to chanting his name at KK Cibona
matches and visiting his grave at Zagreb's cemetery.
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Plate 3. Peristil - The central square of the Palace
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Plate 5. Typical Flyer of Private Tourist Agency
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Plate 6. The Drazen Petrovi¢ Square and Monument

Plate 7. The Drazen Petrovi¢ Memorial Center

36

http://chiefproject.eu

CHIEF: 770464


http://chiefproject.eu/

Deliverable 6.1 Date: 18th June 2019

Plate 8. The Drazen Petrovi¢ Comic Book
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Mapping Report of Cultural Heritage (Georgia)

Tamar Khoshtaria, Meagan Neal, Rati Shubladze, Kristina VVacharadze

1. Executive Summary

The aim of this deliverable is to map and describe how heritage sites present their offerings and
play arole in young people’s cultural education in Georgia. Heritage sites can be important settings
for young people to learn about cultural heritage and about their country’s history. In Georgia, two
heritage sites were selected for ethnographic study: (1) The National Gallery, which is part of the
Georgian National Museum complex, offers permanent exhibitions of Georgian painters as well
as temporary international exhibitions of mostly European artists, located on the central avenue of
Thilisi; and (2) the Stalin Museum, presenting history, belongings, and documents of the famous
political figure of the 20" century, located in Gori, a small town near Tbilisi. Both museums,
though very dissimilar, are major tourist attractions, often visited by school classes.

The ethnographic research in the two museums included site visits, participant observation, face-
to-face semi-structured interviews (three in the National Gallery and two in the Stalin Museum)
with the employees/cultural heritage professionals of the museums, and data gathering from the
museums’ web and Facebook pages, as well as the museum’s guidebooks. The researchers also
took photos and took notes while visiting the sites.

In addition to the data received from the ethnographic research, this deliverable also presents data
on how Georgian culture is presented through the Georgian National Tourism Administration’s
(GNTA) website and how it promotes Georgian culture and heritage. The findings also present the
location, brief history, and description of the museums. The face-to-face interviews revealed a
number of interesting topics including events and challenges of the museums, as well as young
people’s interest and engagement in cultural life. Finally, educational aspects of the museums are
also presented in the findings.

The data gathered during the ethnographic study revealed that the two museums are quite different
not only in terms of the content of their exhibitions, but also in terms of funding, infrastructural
conditions, the employees’ attitudes towards a number of topics, and the extent to which they keep
up with the country’s new policies on culture and cultural education, which not only require the
museums to be modern, attractive and interesting to the public, but also imply introducing more
intense cultural education in schools and museums. For this purpose, the National Gallery took
several steps -including introducing modern technologies - to try to interest more young people
and involve them in museum life, although this is still in progress.
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In addition, even though both museums often hold temporary exhibitions in addition to their
permanent ones, the National Gallery has international connections and has projects that are
funded by international organisations, enabling them to bring European artists to Georgia, while
the Stalin Museum mainly hosts local artists’ exhibitions. On the other hand, both museums
organise lectures, talks, and public debates. Finally, the main audience of both museums is tourists
and organised school trips.

2. Method
2.1 Sites selection

In Georgia, two museums were selected:

1. The National Gallery in Thilisi,® a mainstream heritage site, which is part of the Georgian
National Museum, the largest museum complex in the country. The National Gallery has
permanent exhibitions, as well as temporary exhibitions often brought from other museums and
galleries in Georgia or abroad. The permanent exhibition presents the works of distinguished 20th
century Georgian artists (e.g. painters Niko Pirosmanishvili, David Kakabadze, Lado Gudiashvili
and sculptor lakob Nikoladze). The Gallery is often visited by Georgians and school classes as
well as tourists.

2. The second, alternative, heritage site is the Stalin Museum® in Gori. The museum complex has
three main sites: a) the memorial house, where Stalin was born; b) the exhibition building with
unique displays (memorial belongings, presents, canvases, photos, and film documents) and c)
Stalin’s personal train coach. Even though Stalin is a negative historical figure, interest in his life

and way of living is high.

Both museums were selected based on the following criteria:
e They are major tourist attractions that are popular and have many visitors (including school
classes);
e The museums are highly dissimilar and present different perspectives on Georgia’s history
and cultural heritage;
e The location of the heritage sites is the same as the school locations of WP2 and WP3. This
will enable the connection between work packages.

8 http://museum.ge/index.php?lang_id=ENG&sec_id=54
® https://stalinmuseum.ge/

CHIEF: 770464 http://chiefproject.eu 40



http://chiefproject.eu/

Deliverable 6.1 Date: 18th June 2019

2.2 Data gathering

Data on the two museums were collected using various methods in the second half of February
and the beginning of March. CRRC-Georgia researchers gathered information by visiting and
observing the museums, taking notes and photos, conducting five semi-structured in-depth
interviews with experts/heritage practitioners of the two museums and gathering data from the
museums’ websites, Facebook pages, and guidebooks. The audio recorded interviews were not yet
transcribed. However, for the purpose of analysis, each interview was summarised in English.
Each summary consists of expert opinions’ sum-ups on each question or topic discussed during
the interviews and supporting quotes. The summaries vary from 1000 to 4000 words depending
on the length of the interviews and the information the informants provided. The collected data
was grouped by categories required for the analysis.

2.3. Expert interviews

In—depth interviews were conducted with the employees of the museums who had the most
information about the topics to be discussed during the interviews (i.e., the concepts of culture and
cultural heritage, the country’s cultural policy, the institutional background of the museum, what
it has to offer the public, engagement of young people and the role of the museum, collaboration
with schools, and problems and challenges). They were selected based on their experience,
knowledge, and willingness to participate. First, we talked to the heads of the museums, who
contacted us with the relevant employees of the museums.

Our respondents were:

Expert(1)_WP6_GEO: Highly positioned person of the National Gallery, Female, Thilisi, Georgia
Expert(2)_WP6_GEO: Specialist in the educational department of the National Gallery, Female,
Thilisi, Georgia

Expert(3)_WP6_GEO: Programmes manager in the educational department of the National
Gallery, Female, Thilisi, Georgia

Expert(4)_WP6_GEO: Tour guide in Stalin Museum, Female, Gori, Georgia

Expert(5) WP6_GEO: Reserves/funds/exhibitions’ guard of the Stalin Museum, Female, Gori,
Georgia

Generally, the interviews with the representatives of the National Gallery lasted longer as they had

more to say about culture, cultural heritage, the museum’s history, and ongoing exhibitions and
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projects. The interviews in Thilisi with the representatives of the National museum lasted for 35,
55 and 58 minutes, while the interviews in Gori lasted 22 and 20 minutes. The representatives of
the National Gallery seemed to have more expertise in the field of culture and art, while the
representatives of the Stalin Museum had a background in English and Georgian language
philology.

The interviews were conducted in the museum buildings in March 2019. The interviewers received
all the necessary information about the CHIEF project, after which they signed the consent forms
and the interviews were audio recorded.

2.4 Analysis

All gathered data including expert interviews’ summaries, fieldwork notes and information
obtained from websites, Facebook pages and guidebooks was grouped and analysed on paper,
without using any data analysis software. The data obtained from both museums was grouped
separately by topics according to the aim and objectives of the study. During the analysis, the
gathered and grouped data was compared between the two heritage sites. It applied a combination
of content and, policy and evaluation analysis. As discussed in Ritchie et al (2013) the first
approach focuses on both content and context of observed social reality and documents, linking
them to other relevant “outside variables” - in our context the background of museums and
museums’ staff: their education, geographic area, prior experience, social capital etc. At the same
time, policy and evaluation analysis implies the evaluation of existing cultural programmes and
policies and looks at their impact on the notion of cultural heritage and cultural identity among
museum staff, visitors and society. This method is widely used for applied policy research (Ritchie
and Spencer, 1994).

The report findings and conclusions are based both on the recorded and observed data. Both
descriptive as well as interpretative methods were applied to grasp motivations, goals, views and
culture of studied sites and people. In this process, critical common sense and theoretical
understanding techniques was used (Kvale, 1996) to draw conclusions from gathered information.
During the analysis relevant data was chosen from qualitative interviews, fieldwork observations
and other gathered data. This kind of data reduction is one of the central tasks at the first stage of
qualitative data analysis as qualitative data usually is messy and unorganised (Miles, 1979). In
addition, collective analytical categorization (i.e. organising data by relevant categories) and
thematic summaries of observations were applied.
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3. Findings
3.1 Policy and institutionalised discourse on heritage

Preservation and representation of culture and cultural heritage is an important goal of the
Georgian government.® Foreigners who visit Georgia become more familiar with Georgian
culture, while also providing a source of cash flow to the country’s economy. For this reason, the
culture and cultural heritage that shape the country’s international image are considered key factors
for the country’s strong socio-economic development. In 2008, culture began to be seen as
something that can assist economic growth. According to a report by the former Ministry of
Culture and Monuments’ Protection,! in 2016, tourism was around 7 percent, while cultural
activities comprised 2.8 percent.'? Besides its importance at the economic level, culture can be an
instrument of countries’ soft power to strengthen a country’s place in the international arena and
to raise awareness about the country. The Culture Strategy 20252 of the Georgian government
states that culture is a key part of societal development and that it should be integrated into every
level of education. According to other policy documents (e.g. Cultural Policy Concept for the
Transitional Period, 2013), cultural heritage is recognised as a human creation that has historical
value. This can include tangible or intangible cultural monuments and memorials carrying
aesthetic, scientific, technological, social, and/or other values of historical significance. Georgian
policy documents state that cultural heritage should be protected, comprehensively studied, and
popularised. (This agenda is currently being advanced via plans to improve the museum system of
preserving tangible and intangible cultural heritage). The documents highlight the role of
government in creating an environment in which cultural heritage and diversity are maintained and
in which cultural life and activities, as well as creative ideas and businesses, are encouraged and
promoted.

The Ministry of Education, Science, Culture and Sport of Georgia is the main coordinating body
of cultural policy in the country. The strategic direction of the ministry is driven by 86 different
agencies that are responsible for implementing cultural policy in the country.

According to the Culture Strategy 2025, the Ministry plans to improve and support museums. More
specifically, the ministry aims to improve museums’ infrastructure, implement activities to renew
exhibitions, do diagnostic analysis of museum collections, and restore exhibits. In addition, the

10 This is presented in a number of policy documents, e.g., “Culture Strategy 2025 and “The Present Situation of
Georgian Culture and the Concept of its Development” issued by the government.

1 Now the Ministry of Education, Science, Culture and Sport of Georgia

12 http://mcs.gov.ge/Annual-report.aspx?lang=ka-GE

13 http://cultureandsports.gov.ge/getfile/55e94af7-46ff-43c6-8e5c-d7393abfeb2e/.aspx
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Ministry is planning new initiatives to promote museums, such as museum nights, open door days,
and museums in school.

The government supports “the protection and enrichment of Georgian museums’ collections in
order to safeguard cultural heritage and to prevent the outflow of cultural heritage from the State”
(Culture Strategy 2025, 2016, p.31). The strategy states that the state also encourages museums to
use new technologies and innovative approaches, to develop software applications, and to
collaborate with other museums, cultural institutions, universities, and the business sector to
exchange ideas and approaches. The government wants to implement different educational and
research programmes where museums will be part of education and learning. The government also
wants to “support local and international collaboration in order to share professional knowledge
and museum practices and develop training programmes for museum workers (audience building,
foreign language, fundraising and building networks, communicating with people with disabilities,
strategic design, marketing, etc.)” (Culture Strategy 2025, 2016, p.30).

There are two main laws/regulations related to culture and cultural heritage in Georgia: the Law
of Georgia on Culture and the Law of Georgia on Cultural Heritage. The Law of Georgia on
Culture defines the “field of culture” as including “historical and cultural areas and objects,
buildings and edifices, movable and immovable cultural monuments, folklore, art, souvenirs,
handicraft art and handwork, professional art and literature, arts education and the related
pedagogy, scientific research and methods, technologies, promotion and popularization of cultural
and creative activities, entertaining and educational programmes and show business” (Law of
Georgia on culture, Article 5g).Moreover, Georgian culture is framed as “centuries-old, rich
traditions of the Georgian national culture” and grouped with the “experience of the civilised
nations of the world.” Emphasis is made on “harmony” and “the universal recognition of national
and common values”, while simultaneously emphasizing “cultural individuality”, “unrestricted
self-expression”, and “free participation.” The law states that every citizen has an obligation to
“preserve and protect” the cultural heritage while also having human rights and freedoms in the
field of culture. Moreover, the law puts an emphasis on international relations and participating in
international cultural activities.

The Law of Georgia on Cultural Heritage distinguishes between tangible and intangible forms of
cultural heritage. Tangible heritage covers any immobile or mobile, architectural, art, urban,
agricultural, archaeological, anthropological, ethnographic, monumental, or technique-related
objects that are created by humans that have aesthetic, historical, or memorial value. This includes
landscapes, parks, documentaries, architectural objects, and historic settlements. Intangible
cultural heritage encompasses traditions and expressions, language, performing art, customs,
knowledge, and skills related to traditional art, artefacts, and cultural spaces that the society, certain
groups of people, or, in some cases, individuals recognize as part of their cultural heritage.
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According to the law, the state’s role is to protect and promote cultural heritage. The basis for
granting a property cultural heritage status is its historical and/or cultural value, based on antiquity,

uniqueness, or “authenticity.”
3.2 Country heritage sites and their offer

Along with the Ministry of Education, Science, Culture and Sport of Georgia, the Georgian
National Tourism Administration (GNTA)*is the entity responsible for promoting Georgian
culture and heritage sites internally and abroad. Although the primary stated goals of the GNTA—
being part of the Ministry of Economy and Sustainable Development of Georgia—are promoting
high-export income growth and job creation in the country through tourism development, the
GNTA is still an important player in the field of promoting Georgian culture. The most popular
destinations for foreign and local tourists are historical and cultural heritage sites. Evidence about
Georgia’s heritage sites and what they offer to visitors is mostly constructed through this agency.
In order to spread information about Georgia’s tourist offerings, the GNTA has an online “Tourism
Portal”*® where they provide information about Georgia’s regions, destinations in each region,
available activities, and publicity about Georgia. This is the only state tourist board. In the
“Destinations” section of the website, each region of Georgia has a short description accompanied
by a photograph, most of which are either beautiful landscapes or historical buildings. For more
frequently visited regions, there are also links to individual destination pages, including museums,
historical sites, cathedrals, popular treks, and ski resorts.

The GNTA Tourism Portal functions as a way to spread information about and “inspiration” for
travellers on the wide range of destinations in Georgia. The “activities” section of the website
includes sections to speak to many different types of travellers, including those seeking more
“extreme” adventures, those looking to explore Georgian food and wine, and families traveling
together. The website also includes a section highlighting articles that have been written about
Georgia, which largely focus on key areas of tourist interest such as food, landscapes, and culture.
Most of these articles are from foreign sources. The website also has an events calendar, which
primarily features cultural events such as concerts, theatre performances, and films in Thilisi.
Overall, the GNTA places a great deal of emphasis on Georgia’s “uniqueness” as a destination,
using rhetoric that seems to solidify Georgia’s ties to Europe while also exoticizing it for the more
adventurous travellers. Specific aspects highlighted include the length of Georgia’s history, its
physical location at a crossroads between Europe and Asia, the beauty and wildness of its
landscapes, and its culture of hospitality. While the descriptive text for destinations ties Georgia

14 https://gnta.ge/
15 hitps://georgia.travel/en_US
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clearly to European culture and history, it also frequently presents Georgia as an exotic alternative
to more mainstream European destinations. This is particularly true of Georgia’s mountain regions,
which are portrayed as “extreme” and even “savage.” Meanwhile, the capital of Thilisi is presented
as a mix of “ancient” and “vibrant,” highlighting its mix of history - dating back to the 5th century
A.D.—and newer developments of trendy cafes and nightlife.

Descriptions of the regions and sites tend to emphasize the history of each location. However,
references to the Soviet period of history are rare, while references to older periods of history are
very common. References to globally renowned legends like that of Jason and the Golden Fleece
and Prometheus are also prominently featured. Georgia’s religious culture is also highlighted: an
emphasis is placed on its early adoption of Christianity and in its many religious sites, but framed
as a place where different religions have always existed side by side. Descriptions of museums
emphasize the length and depth of Georgian history, but also Georgia’s global connections,
framing Georgia as interconnected with the rest of the world and yet preserving its own unique
heritage. In more general descriptions about Georgia, such as that in the “Facts about Georgia”
page on the GNTA Tourism Portal, its history is portrayed as a struggle for independence from a
long series of invaders and a success story of maintaining its own proud culture.

3.3 Note on the selected heritage sites

Location

The selected sites are among the most visited and popular sites among both Georgian citizens and
foreign visitors. The first one, the National Gallery - a mainstream heritage site - is located in the
capital of Georgia. According to the National Statistics Office of Georgia, Thilisi is the most
popular destination for tourists visiting the country: almost half of tourists spend time here. The
well-designed infrastructure of the city makes it possible for tourists to visit a diverse range of
cultural and tourist sights.

In contrast to Thilisi, Gori - where another heritage site, the Stalin Museum, is situated -is less
diverse in terms of cultural activities and institutions. Gori, a small town in the central part of
Georgia, primarily attracts international and domestic visitors with the Stalin museum. The fact
that Gori is situated only 68 kilometres from Thbilisi is beneficial for the Museum in terms of
attracting visitors from Thilisi. The museum is not part of the Georgian National Museum complex
and operates independently as a legal entity of the Ministry of Education, Science, Culture and
Sport of Georgia. The Stalin museum is a unique cultural institution in Georgia, as its existence
has been part of Georgian public discourse. Gori is the hometown of former Soviet leader Joseph
Stalin, who is a controversial figure in modern Georgia. However, Stalin is important for Gori’s
local identity and culture. The strong sentiments toward his personality were shown in 2010, when
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a significant portion of locals objected to the removal of Stalin’s statue from the town centre.
Currently, the Stalin Museum has more status and importance locally than nationally in Georgia.
However, as Stalin is one of the most famous Georgians that many foreign visitors know, the
museum still attracts foreigners.

Brief history and description of the museums

The National Gallery

Initially, the gallery building was constructed based on a decree from the Russian tsar in 1888. It
was originally allocated as a Russian military and historic museum and intended to show the power
of the Russian Empire. The building was built quickly and the military museum was filled with
paintings depicting scenes of battles that Russia won in the Caucasus. The museum also presented
portraits of the Russian military elite and weapons from different battles (Expert(2)_WP6_GEO).
The museum officially opened in 1907. However, during the First World War, its artefacts were
evacuated (to Stavropol) and the museum stopped working as a military museum. The Georgian
National Gallery was established in 1920 and the Georgian painter Dimitri Shevardnadze
contributed significantly to its development. Acording to the museum’s website, “The first

exhibition was the fruit of Dimitri Shevardnadze's hard work collecting as many fine art works as
were available in Georgia at the time. The exhibition included 18th and 19th century Georgian
portraits (from the so-called "Georgian School™), Russian, Western European, Iranian and
contemporary Georgian paintings.”® In 1988, the museum-exhibition union "National Gallery of
Artwork™ was established by the board management of Artists' House. The exposition of the new
“Modern Art Museum” was placed in the National Gallery building, which was reconstructed. The
Gallery opened in 1989. However, because of the civil war and political instability of the 90’s, the
Modern Art Museum stopped functioning. In 2007, the National Gallery, together with other
museums, joined the Georgian National Museum complex. The main gallery building was once
again renovated. According to one of the respondents, “nowadays the National Gallery of Georgia
is a place that can host any exhibition from all over the world, starting with archaeology and
finishing with paintings. The Gallery has very good conditions for maintaining artefacts. The
Gallery is adapted to people with special needs and it has an educational centre, a café, and a shop.
In addition, a new, modern exhibition space was added to the gallery. Now there are eight
exhibition halls in the gallery” (Expert(1)_WP6_GEO).

16 http://museum.ge/index.php?lang_id=ENG&sec_id=54
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J. Stalin State Museum

Joseph Stalin (Dzugashvili) was born in 1879 in Gori, Georgia in a district known as “Rusubani”
(Russian district). Stalin’s parents (both Georgian) rented a room and a basement of a small house.
Stalin’s father was a shoemaker and he worked in the basement. After renovation, this house
became the memorial museum in 1937. Two years later, a protective pavilion around the small
house and a library museum were built (Guidebook). According to one of the respondents,
construction of the current main building started in 1950 and opened in 1957 after Stalin’s death
(Expert(4)_WP6_GEOQ). The museum complex now consists of the main building, the memorial
house, and the carriage. The main building has several halls with interesting material about Stalin.
It should be noted that the building of the museum itself is perceived to be national heritage
(Expert(4)_WP6_GEOQO). According to the guidebook:

The museum exposition is presented in seven halls on the second storey of a large building and
there is an administration section, a scientific library, a souvenir shop on the first storey, and also
two rooms with small expositions devoted to the people who were victims of unlawful repression
during the thirties and to the events of the August war of 2008 (p.6). Finally, according to one of
the respondents, there are about 52 employees in the museum most of whom are young people
(Expert(4)_WP6_GEO). However, it should be noted that while visiting the site and talking to the
staff members, there seemed to be more staff members who are middle-aged rather than young.

Conditions, Funding, and Events of the Museums

While the National Gallery is newly renovated and the museum’s infrastructure is pretty modern,
the Stalin Museum has remained in the Soviet style, with red carpet in the foyer, old walls and
corridors that have not been renovated, and exhibit halls that have no heating. Even though both
museums are funded by the state and are under the supervision of the Ministry of Education,
Science, Culture, and Sport of Georgia, it is obvious that the National Gallery has better
infrastructure than the Stalin Museum.
The National Gallery of Georgia, together with the Mestia Museum, Sighnaghi
Museum, and Janashia Museum, were completely renovated and nowadays are modern
museums with historic authenticity. The Janashia museum and the National Gallery
underwent renovation from 2008-2010. (Expert(1) WP6_GEO)

One of the respondents also pointed out that even though the National Gallery is a public institution

and is financed by the state, it often receives grants from international donor organisations
(Expert(3)_WP6_GEO).
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It should be noted that besides permanent exhibitions, both museums initiate and carry out
additional exhibitions, presentations, and events. For example, in March 2019, with the
cooperation of the Italian embassy, the National Gallery is hosting an exhibition of the Italian artist
Giorgi de Chirico. Through this project, the gallery is bringing a part of Italian culture into Georgia
(Expert(1)_WP6_GEO). The representatives of the Stalin Museum also noted that besides the main
exhibition, they also have an exhibition of modern painters. They always try to have interesting
exhibitions and not to concentrate only on Stalin. One of the respondents also noted that the
museum has a website where they always share information about new exhibitions
(Expert(4)_WP6_GEO). However, it should be noted that the museum’s website is currently not
working due to financial issues that the museum is facing.
In addition, according to the respondents, both museums organise lectures, talks, and public
debates. For example, the National Gallery organises public lectures that are free to attend, and
within the lecture, a tour around the museum is included (Expert(3)_WP6_GEO).
As for ties with Europe, the National Gallery seems to have more ties and joint projects with
European countries. According to the cultural heritage professionals of the National Gallery, the
gallery has been hosting international exhibitions very actively during last two years, including
Georgian-Italian projects.

To me this [the National Gallery] is one of the most successful state institutions, with

very high standards. We have carried out very effective projects not only in the country

but abroad: these include the exhibition of the Wine Museum in Bordeaux, the

exhibition of the National Museum during the Frankfurt book fair, and the Pirosmani

exhibition in the Albertina Museum. (Expert(1) WP6_ GEO)

In contrast, while talking about ties between European and Georgian national heritage, the
representatives of the Stalin Museum did not have much to say. One of the respondents talked
about European tourists coming to the museum. The respondent pointed out that sometimes, the
museum is not included in tour programmes but tourists often ask to include the Stalin Museum in
their programme, because they want to learn more about Stalin (Expert(4) WP6_GEO).

Target audience

The representatives of the National Gallery said that the socio-demographic profile of museum
visitors is quite diverse, but limited to specific groups. The biggest share of visitors are school
pupils, who come to the museums during organised school trips. The second segment is students.
They usually come to the museum using discount cards, but in contrast to school pupils, their
museum visits are not organised by groups or any other formal or non-formal institution or
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organisation. Foreigners and tourists are the third largest segment of museum consumers. Elderly
and retired people also often visit the museums. As for the rest of the society, they are not frequent
guests: only members of selected circles like art professionals and cultural elites visit museums
often. Regarding the geographic distribution of visitors among Georgia, residents of Thilisi can
easily access the museums due to their proximity to each other and the advantageous location of
transportation hubs. People from other parts of Georgia also visit the museums; however, their
engagement is less visible (Expert(3) WP6_GEO). According to another respondent, there are
more foreign visitors than locals, mainly visiting in May and June (Expert(2) WP6_GEO).
However, compared to the number of locals visiting museums several years ago, locals’ tendency
to visit museums is growing. Now more and more local and young people are interested in
museums (Expert(1)_WP6_GEO).
The National Museum has several groups of potential visitors. The audience is broken down by
their primary interest. Youth are interested in Georgian medieval history; however, those
exhibitions could not be the only place they go. The management of the National Museum
understands that temporary exhibitions tailored to the needs of customers and of youth in particular
could be more successful than permanent exhibitions, but this requires a huge amount of money
that is missing in the budget. The notion of private donation is not widespread or common in
Georgia, and the only source of additional cash flow is international donor organisations. For the
past several years, the National Museum has had exhibitions of Botticelli and Caravaggio to spark
interest among the wider public. Those exhibitions were successful and attracted many young
people, but limited financial resources constrain Georgian museums from performing like their
foreign counterparts. However, there is some competitive advantage of Georgian museums: “Do
you know why we are in a better situation than other museums abroad? We do not have the same
rivalry with other types of leisure time activities and industries. Here, in Georgia there are not
many [cheap] alternatives” (Expert(3)_WP6_GEO).
Another cultural heritage professional from the National Gallery thinks that the museum is doing
its best to attract visitors. According to her, the best thing that the gallery can do to increase the
number of visitors is having interesting exhibitions: “What can be done more than bringing
paintings of Michelangelo and Botticelli?”” (Expert(1)_WP6_GEO).
Still, one of the major constraints to attracting more visitors is the ticket price of the National
Gallery. Even 7 Georgian Lari (approx. 2.3 Euros) for an admission fee is a significant amount of
money for the majority of the museums’ audience: pupils, students, and elderly people. In addition,
this is not acceptable for other segments of society, namely people who are not engaged in any
kind of educational or cultural institutions and who have the least chance to visit the museum:

This [attracting people not involved in formal educational institutions] is a serious

issue. | think to make museums more popular and accessible, like the Smithsonian
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in Washington, our museums should be free of charge to visit. 7 Lari is a huge
amount of money for someone to visit the museum. They don’t have that money. It
is too expensive. If you are not a student or retired [i.e. having discounts] you would
not come to the museum. (Expert(3)_WP6_GEO)

In contrast to the cultural heritage professionals of the National Gallery, the representatives of the
Stalin Museum had more superficial answers, as they did not speak in-depth about their
perceptions of culture and about the museums, generally. According to them, the Stalin Museum
is very popular among tourists and foreigners and has visitors from all over the world. As for the
local people, they often cannot afford to visit the museum. According to one of the respondents,
when the Stalin Museum has new exhibitions, they always send out messages and put the
information on their website in order to attract more people. The museum administration tries to
make exhibitions more interesting for visitors. For example, there was demand from visitors to
have a place in the museum for repressed people which the museum then provided. It has been
functioning for several years (Expert(3)_WP6_GEO).

3.4 Local Heritage offer
Educational aspect of the sites

Cultural heritage professionals agree that museums in general should have a bigger role in schools’
and other educational institutions’ activities. Nowadays, both museums mostly cooperate with
schools within the framework of organised school trips of school pupils to the museums.
It is worth mentioning that one of the respondents worked on a project related to the introduction
of the U.S. experience of connected school curriculums and museum collections. The idea behind
her project was to tie school textbooks together with the original artefacts and museums’ exhibition
elements and to connect different subjects taught at school with each other, like the links between
art and chemistry, art and math, etc.
For example, each topic that school pupils are covering in their school year can be
connected to the museum collection.... this is important, as we [museums] possess the
primary sources of many educational materials, and it is important for children to look
at artefacts in real life and not only photos. Such an approach is crucial for the
development of skills that are important in modern life. It’s shown by the constructivist
theory of education... such types of proactive approaches to learning.
(Expert(3)_WP6_GEO)
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However, the projects were not implemented by the Ministry of Education due to various
bureaucratic issues. The second important thing is the digitalization of museum collections. Not
all artefacts are digitalized, partially because of a lack of financial resources and partially because
some museum professionals fear that digitalization and open access of artefacts could decrease the
number of potential visitors.

Furthermore, to increase the influence of museums in the educational system, the National Gallery
tries to implement relatively low-cost programmes with the help of volunteers. In most cases, those
volunteers come from schools, universities, or other educational institutions that benefit from the
collaboration of museums and the educational system. In addition, the museum tries to create free
leaflets and programmes for families or individual tours to increase visitors’ knowledge and
awareness. Often “games” related to searching for and identifying selected materials are very
successful at interesting children in engaging in museum activities. The “learning by playing”
approach is one of the best practices to integrate museums into the educational system. The
National Museum tries to teach other institutions and museums about how to implement these
activities, in order to make such an approach universal in all Georgian museums and educational
institutions. Such training covers all of Georgia, including areas with ethnic minorities, in order to
facilitate intercultural dialogue. The museum also helps schools to enrich their libraries.

When comparing the two museums, it is obvious that the National Gallery has more activities and
programmes to attract young people and to play a role in young people’s cultural education.
Another example of this is that the National Gallery holds courses/educational classes where young
people get to know the artists and works that are presented in the Gallery and can also draw and
listen to interesting life passages of the artists. The classes are once a week (on Saturdays) for two
hours and last for 8 months overall. Out of the two hours, the first hour is dedicated to theoretical
knowledge and the second hour is more interactive, where young people can either draw or
participate in other activities (Expert(2) _WP6_GEO).

Interest of Youth in Culture

The cultural heritage professionals have diverse opinions regarding young people’s interest and
engagement in culture and cultural activities. While some of the respondents mentioned that youth
are not very interested in Georgian culture and there is only a certain group of young people
interested (e.g., Expert(2)_WP6_GEOQO), others think that interest among youth is high. According
to one of the respondents, the majority of young people are interested in general aspects of
Georgian culture:

Being a lecturer in a Georgian institution, | have been in touch with young people

with different tastes and interests and they have strong interest in Georgian
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culture... they feel proud of it and want to get familiar with it, to share it with other
people. (Expert(3) _WP6_GEO)

The representative of the Stalin Museum pointed out that young people are interested in cultural
heritage to some extent, but more should be done in this regard. Families, schools, and universities
should do their best in order to make them interested and promote cultural heritage in the young
generation (Expert(4)_WP6_GEO).
Youths’ visits to the museums are mostly organised by schools. The National Museum and the
Stalin Museum both have a lot of school students visiting the sites. These visits are mostly
organised by the schools. The number of young people going to the Stalin Museum individually
or in groups outside of school or educational entities is quite low. Young people who go to the
museum are interested in Stalin’s personal life, the wagon that the museum has in the yard, and
the small house where he was born (Expert(4)_WP6_GEO).
One of the cultural heritage professionals explains the low level of engagement in cultural life with
the fact that youth are very busy now. According to her, active, young people in various fields
unrelated to art (e.g., law, business, economy), who have a full life and a lot going on in school,
university, and at work at the same time, do not have the free time to live and enjoy life. They are
too busy to visit museums and have contact with art (Expert(2) WP6_GEO).
The interest in culture is even lower when it comes to European culture. According to the
respondents, young people are less interested and involved in it compared to Georgian culture.
However, a growing number of Georgian youth are studying abroad in Europe and are getting
familiar with European culture and way of life: “Many young people study in Europe... and after
they return to Georgia, they share their experience with their friends” (Expert(3)_WP6_GEO).
According to this respondent, there are three types of public discourse regarding Georgian culture
and its relationships with other cultures among young people:

The first one likes everything European and wants all of Georgia to be made in such a

manner, i.e. “European”; the second, the smallest part, is reactionary and retrograde,

people who think that everything European is bad.... Moreover, the third, so-called

moderate group of youth (the most populous), is equally interested in Georgian and

European culture. For them, the most important thing is interest in something.

(Expert(3)_WP6_GEO)

How to get young people interested in the museums’ exhibitions

In order to promote culture and interest youth, the cultural heritage professionals suggested
facilitating ongoing projects and making them more accessible to the wider public:
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Here it is easier to launch or start a new project than to successfully operate that project
later. When it becomes routine, the project fails... it needs to be more dynamic to
interest young people. Also, research and surveys should be done to understand how

ongoing exhibitions and events are meeting their interests... this is very important.
(Expert(3)_WP6_GEO)

The general goal of the management of the National Museum is to have closer ties with the public
and to facilitate citizens’ engagement in museum life. The Museum has many potential directions
that can be developed, but because of its limited resources, it decided to choose an orientation
toward the visitor, rather being oriented on collections or solo exhibitions:
Nowadays, modern, western museums’ experience shows that in the 21st century,
museum priorities changed and a U-turn occurred in relation to the public: they
transformed from collection-oriented institutions to visitor-oriented ones; the visitor
became the main target... That’s why across the whole world, new glass constructions
or buildings were added to the old blocks of museums... for example, our gallery is a
vivid example of'this... to break the stereotype that museums are closed, hermetic, and
immobile and unchanging places. (Expert(3)_WP6_GEO)

In contrast, the Stalin Museum is a clear representation/reflection of the Soviet Union, keeping its
old architecture, building, and style. However, the museum, similar to the National Gallery, has a
clear policy to attract the public and young people. According to the respondents, the
representatives of the museum are visiting various schools, giving presentations about the
exhibitions, and inviting them to the museum (Expert(4) WP6_GEO).
In addition, the National Museum has implemented several practical steps to involve more youth
in museum life:
Youth had an important role in developing and implementing museum policies... We
wanted museums to be not just for school Kkids, but also for youth in general. The first
such activity was associated with forming volunteer groups within museums, as in
contrast to western museums, we did not have such groups; there was not such a
practice... those volunteers worked with us as aides in social projects...
(Expert(4)_WP6_GEO)
Speaking about the integration of new technologies in the museum, the cultural heritage
professionals feel that they are not presented adequately in the everyday work of the museums,
either on the operational level or integrated with ongoing expositions. However, again this is
connected to the limited financial resources available for museums in Georgia. The National
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Museum tries to follow current trends in museum technology, like the introduction of audio guides,
but there are many things to do in that field.

4. Discussion

According to the Georgian government’s policies, culture and cultural heritage shape the country’s
image and contribute to its socio-economic development. Therefore, the museums need to be
modern, attractive, and interesting to the public. From the two selected heritage sites, the National
Gallery fits better the requirements of the policies and norms. According to the Culture Strategy
2025 document (2016), the government planned to improve and support museums. This includes
developing infrastructure, renewing exhibitions, restoring collections, and introducing new
technologies and innovative approaches. The government’s goal was and still is to implement
various educational programmes, in which museums become part of the education and learning
process. In addition, the government supports local and international collaboration in order to share
professional knowledge and museum practices and to develop training programmes for museum
workers (Culture Strategy 2025, 2016).

Today, a sufficient part of these goals have been implemented by the National Gallery: It is fully
renovated, adapted to people with special needs, hosts international exhibitions from all over the
world, has an educational centre, hosts lectures and talks of different artists and scientists, and
plans innovations to implement in the future. It combines the government’s twofold aspiration of
preserving cultural heritage and at the same time developing cultural modernity and promoting
innovations in the field of culture.

On the contrary, the Stalin Museum, does not meet the modern requirements. However, it still
serves as a major tourist attraction as it presents the artefacts of one of the most famous political
figures of the 20" century. Therefore, improving the museum’s infrastructure (e.g., heating the
building) and advertising the site more efficiently could attract more visitors and help its revenue
grow. It could also have an educational purpose and serve as a “lessons learnt” topic in Georgian
schools.

While observing the sites and interviewing the employees of the museums, an interesting
observation was how representatives of both museums perceive culture and cultural heritage.
While the cultural heritage professionals of the National Gallery talked intensively about the
concepts of culture, cultural heritage, and art, the representatives of the Stalin Museum seemed to
have less to say in this regard. This can be explained by the fact that the National Gallery exhibits
artworks and the employees are more engaged in cultural life than the Stalin Museum’s employees.
In addition, the respondents’ backgrounds were different. While the National Gallery’s
representatives studied art and art education, the Stalin Museum’s representatives have

CHIEF: 770464 http://chiefproject.eu 55



http://chiefproject.eu/

Deliverable 6.1 Date: 18th June 2019

backgrounds in English studies and philology. According to a cultural heritage professional of the
National Gallery:

Culture is a very wide sphere... For Georgia, culture is particularly important, because

our country has a culture of 3000 years. Cultural heritage is the message that we have

received from the past and have to pass on to future generations. Everybody should be

defending and maintaining the cultural heritage of the country...There is nothing more

important than maintaining cultural heritage. This is what keeps us alive and important.

This makes human beings different from birds and animals. (Expert(1)_WP6_GEO)
The representatives of the Stalin Museum did not talk very much about culture and cultural
heritage, but had similar definitions. They also talked about maintaining cultural heritage through
passing it on to future generations: “The first thing that comes to my mind when I think about
cultural heritage is Georgian traditions... Maintenance of the cultural heritage is extremely
important, because future generations should know what traditions their ancestors had and how
they lived” (Expert(4) WP6_GEO). This importance of culture and cultural heritage and it’s link
to Georgians’ identity is in many ways reflected in the policy documents (e.g., The Present
Situation of Georgian Culture and the Concept of its Development) as well as in academic
literature. For example, Surmanidze talks about the tight link between identity and culture while
defining culture as a human environment - the spiritual and the material world created by humans.
According to the author, culture is a strong determinant of behavior and an important source of
knowledge and subjective interpretation (Surmanidze, 2001). On the other hand, Tevzadze defines
identity “as a complex of perceptions about ourselves, our past, culture and future and anything -
person/event/artefact - falling beyond the reach/coverage of this area is unconditionally considered
something alien” (2009).
In contrast to the definitions of the concepts of culture and cultural heritage, the representatives of
the two museums had different ideas and attitudes towards European culture. The state’s declared
desire to be part of Europe, to join the EU and to adopt its policies (For Strong, Democratic and
Unified Georgial” and Unified Strategy for Education and Science for the Years 2017-202118) is
reflected in the responses of the representatives of the National Gallery. According to them,
Georgia is part of Europe and Georgian culture has many elements of European culture:

We are and we have been part of European culture from the time of Kolkhida. During
some periods of our history, we were kept far from European culture. We also should
not forget our geographic location. Georgia is in the middle of Europe and Asia and

" http://gov.ge/files/41 50258 481988_Strong,Democratic, UnitedGeorgial.pdf
18 http://mes.gov.ge/uploads/MESStrategy 2017-2021.pdf
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may have features of both, but as a whole Georgian culture was always part of

European culture. (Expert(1) WP6_GEO)
And although there is a big difference in political culture, according to the same respondent,
Georgia is going into the right direction. Georgia became a democratic state not long ago, and is a
developing country. According to the respondent, Georgia has more work to do to develop
democratic institutions and more should be done to make policy documents more relevant for the
country. This cannot be done at once, but everybody should work hard to develop the culture and
the country (Expert(1)_WP6_GEQ). The second respondent also pointed out that Georgia is part
of Europe, but at the same time it is at the crossroads, which can be seen in our art. Georgia has
elements of Europe and Asia as well and that is what the nation should maintain
(Expert(2)_WP6_GEOQ). In addition, the respondents from the National Gallery pointed out that
despite the differences between Georgian and European culture, there are many similarities: While
the cultural notions and forms of communication are very diverse, among the young segments of
the population, there are more similarities with regards to values and cultural preferences than
among older people (Expert(3) WP6_GEO).
According to Kakachia and Minesashvili the declared pro-western orientation comes from ideas
and identity rather than from materialist and systemic factors alone. The authors argue that
“Georgia's foreign policy orientation has a strong basis in the widespread ideological perception
amongst the local political elite that Georgia ‘belongs’ in the West.” (Kakachia and Minesashvili,
2015). Georgia’s declared choice to be part of Europe and European identity (Jones, 2003), first
of all is a choice made by the Georgian government and it is supported by the political elite. Even
though a large part of the population supports the pro-western orientation, not all of Georgians
share this aspiration. According to a survey conducted by CRRC-Georgia in 2017, 58% of the
population agreed with the statement of the former chairman of the Georgian parliament, Zurab
Zhvania, who declared on his country’s accession to the Council of Europe in February 1999 ‘I
am Georgian, therefore I am European.’*® The staff members of the National Gallery clearly share
this opinion.
Contrary to the findings at the National Gallery, this spirit of Europeanness is hardly present among
the employees of the Stalin Museum. According to its representatives, European culture has its
own traditions and past, and for Georgians, Georgian culture is and should be more important.
Furthermore, the employees of the Stalin Museum found it hard to talk about European culture.
According to one of them, although perhaps there are similarities between Georgian and European
culture and cultural heritage, the respondent believes that there are more differences than
similarities (Expert(4) WP6_GEO).

19 https://caucasusbarometer.org/en/eu2017ge/EUROPEAN/
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This attitude is not surprising, given the fact that Stalin is regarded with pride among many
Georgians and this is especially true in Gori. According to Giga Zedania, “this pride is intimately
linked to a specific form of Georgian nationalism, which in the academic literature is referred to
as ethnic nationalism as opposed to its civic counterpart. Ethnic nationalism is normally
characterized as illiberal, ascriptive, exclusive and particularistic. It is because of this ethnic
nationalism, argue many, that Stalin — who was by no means a Georgian patriot — can still be
regarded as an important figure for Georgian identity, which is understood to be based on ethnicity
and not on citizenship.” (Zedania, 2011) This kind of ethnic nationalism if not directly
contradicting the EU aspiration, however, it is clearly a barrier to the path towards EU integration.
And even though pride towards Stalin was not affirmed by the museum’s employees during the
interviews or during the observations, the respondents seemed to be more excited to talk about
Stalin’s life path than about European culture, about which they did not have much to say.

As for the museums’ roles in cultural education, it seems like the National Gallery is, again, in line
with the government’s policies. As the policies imply developing cultural education and supporting
art education by increasing the number and quality of culture and arts lessons in schools of general
education (Unified Strategy for Education and Science for the Years 2017-2021 and Culture
Strategy 2025), museums could play a major role in this direction. As stated above, the National
Gallery is working in this direction, keeping close ties with schools and also launching teaching
programmes for young people. While attending the classes, teaching programmes and discussions
of the National Gallery or just by visiting the museum, young people learn about their cultural
heritage, since they get familiar with famous Georgian artists, their life and works. In addition, the
visitors also receive knowledge about European culture, as the museum often holds temporary
exhibitions of famous European (in most cases Italian) artists. In contrast, the visitors of the Stalin
Museum learn about Georgia’s soviet past and receive detailed information regarding Stalin’s life
from his birth until his very last days.

5. Conclusion

This report aimed to show what two specific heritage sites (the National Gallery and the Stalin
Museum) in Georgia present to the public and what role they play in young people’s (14-25)
cultural literacy education. For this purpose, CRRC-Georgia conducted ethnographic studies in the
selected two museums, including site visits, participant observation, and five face-to-face semi-
structured interviews with heritage professionals of the museums. In addition, CRRC-Georgia’s
researchers gathered data from the museums’ as well as other webpages, Facebook, and the
museum’s guidebooks. The researchers also took photos and notes while visiting the sites.
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The two museums were selected based on the following criteria: popularity, dissimilarity to each
other, and location. While both museums are major tourist attractions that have many visitors
throughout the year (especially during the warm seasons, when the number of tourists is higher),
they are quite diverse not only in terms of location and content of permanent and temporary
exhibitions, but also in terms of attitude towards the west and most importantly in terms of
educational programmes. Even though, according to the representatives of the museums, both
museums actively cooperate with schools and organise lectures, talks and public debates that are
free to attend, the National Gallery seems to have more initiatives, activities, and programmes to
attract young people and to get them involved in cultural activities. The National Gallery has
weekly courses and educational classes during which young people hear about Georgian artists,
see their works and then draw the paintings of famous artists and participate in debates. In addition,
they have volunteers from schools and universities who help with the museum’s programmes that
are oriented on “learning by playing” programmes that aim to integrate museums into the
educational system. All of this increases young people’s involvement in cultural life and increases
the level of cultural literacy education.

Taking all of this into account, the findings also revealed that compared to the Stalin Museum, the
National Gallery’s policies and actions are more in line with the country’s policies on culture and
cultural education. These not only require the museums to be modern, attractive, and interesting
to the public, but also expect that the role of the museums in young people’s cultural education
increases throughout the coming years.
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7. Appendices

Appendix 1: List of the ‘heritage offer’ materials used at both sites (including weblinks)

The National Gallery

Official web-page: http://museum.ge/?lang_id=ENGGEO&sec_id=54
Facebook page of the National Gallery: https://www.facebook.com/pages/GNM-Dimitri-

Shevardnadze-National-Gallery/385024101619153
Facebook page of Georgian National Museum (complex):
https://www.facebook.com/GNMuseum/

Stalin Museum

Official web-page: http://stalinmuseum.ge/

Facebook page: https://www.facebook.com/stalinismuseumi/
Guide book of the Stalin Museum (printed)

Georgian National Tourism Administration’s (GNTA)

https://gnta.ge/
http://georgia.travel/en US/experience/culture
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Mapping Report of Cultural Heritage (Germany)

Christiane Stahl, Cornelia Sylla, Elina Marmer, Louis Henri Seukwa

1. Executive Summary

This report provides a general overview on how cultural heritage is officially conceived by German
authorities reflecting the German state agenda and its accompanying discourses. In order to
provide information on the variety and geographical distribution of heritage sites in Germany, an
internet search applying the term “kulturelles Erbe” (German for cultural heritage) was conducted
on the official websites of German national and local authorities which are mainly engaged in
culture.

Furthermore, two specific examples of local heritage sites in a major German city are presented in
detail. Since remembrance and commemoration culture plays an important role in the German
discourse, as discussed in the Policy Review (Seukwa, Marmer, Sylla, 2018), the first site is a well-
known Holocaust memorial site (Site 1), promoted and funded by the German state and the city’s
municipality. The second site is a civil society group engaged in the city’s postcolonial heritage
(Site 2). Its volunteers work independently to raise awareness of Germany’s colonial legacy and
thus to promote a broader understanding of German remembrance and commemoration culture.
To show the complex official approaches towards German remembrance culture and to present
diverse perspectives on cultural heritage six semi-structured in-depth expert interviews were
conducted in February and March 2019. In addition to the expert interviews published brochures
and the official websites of both heritage sites were analysed. The report provides a summary of
various views and experiences as well as important information on structures, tasks, networks,
developments, challenges and strategies stated by different actors engaged in and around both of
the selected sites. It presents strategies and channels that are being used to promote each heritage
site and ways to address different target groups.

Performing a comparative content analysis using the findings of the policy and institutionalized
discourse, published material and the expert interviews, the report shows differences and
continuities in regard to two different aspects of German remembrance and commemoration
culture.

The report concludes with bridging the general information on national heritage sites as well as
the local heritage sites with the additional information regarding the engagement of young people.
It also provides a brief outlook on various experiences, best practice examples and existing

challenges concerning cultural heritage mainly focusing on the project’s target group.
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2. Method

2.1 Sites selection

As presented in the national policy review, German commemoration culture is one of the three
mainstream concepts of German culture (Seukwa, Marmer, Sylla 2018). Since German
commemoration culture mainly focuses on the NS era, it seems natural to select one of the major
and nationwide well-known Holocaust memorial sites as an example for a German mainstream
heritage site (Site 1). In contrast to state funded Site 1, Site 2— a civil society group dealing with
post-colonial remembrance— sets an example for an alternative site, which displays Germany’s
long repressed and denied colonial history. Site 1, a former concentration camp, which now
includes a historical museum as well as an exhibition and an international meeting and study centre,
provides a good overview of various aspects of state engagement. Unlike the mainstream example,
Site 2, a free association of highly committed people with different professional backgrounds,
represents a form of commemoration culture, which is (still) very much underrepresented in
official policies. Site 2 aims at promoting visibility of perspectives and commemoration cultures
of People of Colour?® and representing the history of anti-colonial resistance as well as a dignifying
commemoration of the victims of colonialism and racism.

As the official website of the municipal authority for culture and media (local BKM) reveals Site
1 also plays a major role in representing local cultural heritage compared to other museums or
cultural sites. While Site 1 even has its own department within one of the municipal authorities
with numerous employees, Site 2, operates independently from the municipality. In this context it
is important to mention the criteria of offers and channels of promotion at each site. Due to a
reduced amount of capital and human resources, Site 2’s state-independent engagement leads to a
limited number and variety of offers and a lack of professional public relations. This becomes
especially evident when looking at Site 1, which keeps its audience updated via its website and
email newsletter as well as Twitter, Instagram and Facebook, whereas Site 2 only makes use of its
website.

20 Black, People of Color, white: These three concepts are not related to biological characteristics such as
pigmentation nor are they real existing properties. Rather, they describe historical and socio-political categories
created by racism. These constructed groups differ in terms of their access to resources, power and other privileges.
The adjective ,,Black® is spelled in capital, as it is a self-given name and an emancipatory and political concept.
Similarly, People of Color (PoC), not to be confused with the racist term “colored”, is a self-chosen name of a group
that experiences racism and is a political term of resistance. ,,White* indicates the group privileged by racism.
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In terms of target group orientation, since the NS era covers several subjects and grades of German
school curricula, Sitel offers in addition to its general guided tours a variety of teaching methods
and several opportunities for activities, e.g. Projekttage (project days), “Schiiler fiihren Schiler”
(students guide students), “Zeitzeugengesprache” (discussions with survivors) aiming at
addressing pupils of different socio-economic family backgrounds of local schools and groups of
young people in general.?! Site 2’s offers include speeches, seminars, workshops, educational trips,
regular walking city tours??, exhibitions, art actions, and performances, i.e. it does not address
young people in particular but focuses on people of different ages and backgrounds with a special
interest in the topic.

Accessibility was another relevant criteria for the sites selection. Even though the main site of Site
1 lies on the very outskirts of the city, it is easily and spontaneously accessible since the entrance
is free of charge and it is open from Mondays till Sundays to individuals and groups. As
information is provided in 15 different languages it is clearly recognizable which range of visitors
it intends to address in addition to the locals. In contrast to other heritage sites, which are restricted
to one specific place, members of Site 2 visit, engage in and make use of different places related
to the colonial history all over the city. Yet, participation is restricted to certain dates and events
and participation fees need to be paid. The choice of languages is much more limited.

The selection of the two contrasting sites and associated consequences of state engagement are
appropriate examples to display how differently commemoration culture in Germany has (not)
been practiced or promoted by official institutions.

2.2 Data gathering

Textual data was collected by doing research in February 2019 applying the German term
“kulturelles Erbe” (cultural heritage) on five official websites of German authorities which are
engaged in culture such as the German UNESCO, The Standing Conference of the Ministers of
Education and Cultural Affairs (KMK), the Federal Government Commissioner for Culture and
Media (BKM), the Federal Ministry for Education and Research (BMBF), a local authority for
Culture and Media (local BKM).

In addition to six expert interviews (5h30m, see 2.3) and notes taken at Site 1, ten of its published
brochures, its official website as well as its email-newsletters, Facebook profile and Twitter-tweets
were used; Site’s 2 official website and three related brochures contributed to our study. Additional

data was gained through research on nine websites concerning the study’s local heritage sites.

21 Site 1 website
22 Site 2 website
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2.3 Expert interviews

All experts received information on the CHIEF project and signed consent forms. Each of the six
semi-structured in-depth expert interview was recorded with an audio device and notes were taken
additionally. None of the expert interviews was transcribed. Unlike the experts of Site 1 it was
difficult to convince members of Site 2 to participate in the interviews. In this context it is
important to mention that three experts gave the interviews in the frame of their paid jobs whereas
two experts of Site 2 were not being paid for giving the interview. In addition, they referred to
their negative experience with the handling of previously conducted interviews. There was only
one male interview-respondent. The age of the interview-respondents ranged between 30 and 60
and the majority of the experts have an academic background. All interviews were conducted in
German. While the majority of the experts spoke German as their first language, two experts were
non-native speakers but spoke German fluently. Two experts positioned themselves as People of
Color, three experts did not position themselves and were perceived as belonging to the white
German majority group.

Site 1:

The first expert interview, Expert 1, with a representative of one of Germany's Authority for Media
and Culture took place on 25" of February 2019 in the premises of the authority and lasted about
60 minutes. Since Expert 1 is according to her job description the contact person for Site 1 and
responsible for commemoration culture at the abovementioned authority, she seemed predestined
as an expert interview respondent to represent the official approach.

The criteria for the selection of Expert 2, who is a long-term experienced professional in
educational work at the memorial site and an employee of the local Authority of Media and Culture,
is her expertise on issues, experiences and challenges concerning the target group — young people
- as well as accompanying practitioners (e.g. teachers, pastors...). In addition to the
conceptualization of various educational offers our respondent is also an expert at guiding groups
through the site. The interview was conducted in the premises of Site 1 on 26" of February and
lasted about 90 minutes.

Expert 3, in contrast, is a member of one of the German associations of survivors of the
concentration camp, which represents the interests of survivors and is closely connected to Site 1.
Since these survivors and their family members represent a precious tie between the memorial site
itself, its way of commemoration and the groups of young people they meet and talk with, her
expertise seemed very valuable. This expert interview was conducted on 2" of March in the
premises of the city’s University of Applied Sciences and lasted 84 minutes.
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Site 2:

The interview with Expert 1 in the authority was conducted with a second representative, Expert
4, of the same authority at the same time. As a spokesman for museums and colonial heritage, his
approach and experiences from the official point of view seemed to be very beneficial regarding
Site 2.

Expert 5, is an active and long-term experienced member of Site 2 and has a good overview of its
developments, structure, offer and challenges. The interview was conducted on 26" of February
2019 in one of the city’s cafés and lasted about 40 minutes.

The criteria for the selection of Expert 6, 