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SUMMARY

The purpose of this study is to examine the evidence which
points to a requirement for more specialization in private
architectural practice and the implications which result from
an acceptance of this as a necessity for future development

from the point of view of the individual practice.

A summary of the background to the development of architecture
as a professional occupation is followed by a discussion of the
characteristics of professionalism, together with influences
which are changing the traditional concepts and relationships.
Particular influences of change which will increasingly affect

architectural practice, functions and procedures, are described.

Direct observations and appraisals of attitudes and procedures
from surveys undertaken during the period of study are contrib-
uted to support other evidence of the current situation regard-
ing the expectations of architects by clients, and the approach
of private firms to practice organization, skill development

and forms of service.

A broad approach to defining specialization is adopted and the
study presents a systematic description of the decision-making
process facing practices attempting or intending to specialize
in the services they offer, and shows that the major implicat-
ion for the management of long-term stability when pursuing
such a policy is that of strategic planning. This section
concludes with a description of the process of implementing
strategy, and an outline of organizational requirements for

practices adopting a policy of specialization.

The study concludes by opening up the subject of future con-
ditions of practice into a wider context, that of the private
sector as a whole, and suggests that a greater inter-dependence
among private architects would demonstrate the profession's

determination to provide the best service collectively possible.
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1.1 PURPOSE AND CONTEXT OF STUDY

This study is concerned with change and its influence on the
architectural profession. It is an attempt to identify the
influence of certain channels of change in a particular sphere
of architecture. The central part of the study is an evaluation
of a possible form of reaction to the implications of the
changes described, and offers a systematic approach to the
decision-making process which must accompany such a solution to

the problems arising out of the effect of change.

The particular reaction to change which has been chosen for
evaluation, namely specialization, is not offered as a finite
solution to the problems faced by the architectural profession.
Indeed, there can be no definite conclusion to a study of this
nature, and no specific guidance for particular situations.

The objective is only to examine the issues and establish
principles as a framework for action in the chosen context.

It is accepted that there are organizations in the private
sector of the profession which may have already proved altern-
ative courses of action either similar to, or entirely different
from, what is proposed here. Their own experience and success
will justify their own individual approach. This study is
intended primarily for those who have yet to give thought and
attention to the future, and who may be searching for an organ-

ized method of approach.

The context of the study is limited to private practice because
it seemed that the private sector is the most vulnerable part
of the architectural profession and yet, as will be described
below, in having important functional roles to play, is the

least able to safeguard its own future.



1.2 WHY SPECIALIZATION?

The need for specialization is a current topic of discussion
and dispute in the architectural profession, as elsewhere.
However, much of the discussion remains at a level itself too
generalised to contribute much to any active development in
this field. This can partly be explained by the usual lack of
an agreed vocabulary which participants in the discussion may
employ, and partly by the lack of facts with which to construct

ideas and arguments.

There has been little analysis of what form specialization
might take. This is related to the lack of strategic planning
for the whole profession and most recent activity has been kept
at the level of immediate, short-term needs. However, tactics
will only be really effective within the context of a well
developed strategy, otherwise they become defensive attempts to

maintain a 'status quo'.

Whilst remaining a controversial subject, the discussion of
specialization is undergoing a slight, but continuous,
re-emphasis. The real questions to examine are: how much
specialization, by whom, at what stage in their development, in

what areas should they specialize, and to what degree?

The environmental problem scale is already sub-divided into
areas of broad specialization by town planners, architects and
engineers, who are all environmental specialists; the logical
development resulting from increasing complexity within this

scale must be further specialization.

"Design problems are reaching such levels of complexity that
the alternatives and information involved are becoming too
elaborate and varied to be manipulated and controlled intuit-

ively or, for that matter, to be within the experience of



designers working individually. In future a large proportion
of major building complexes are more likely to be created by
individuals working in groups, and to deal with this situation,
and to allow the co-ordination of knowledge and experience of
all concerned with any but the simplest projects, some accept-
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able systematic method is essential."

Part of this systematic method must deal with the task of sub-
dividing the total function of work performed by the profession.
In addition, if standards of service and design are to be
raised significantly, if innovations are to be brought into
building, more data has to be established and applied at the
appropriate stages of the building process than at present. To
enable this to be achieved the process must increasingly be
broken down into specialist areas. The only effective way of
raising standards of service, of closing the 'research and
applicability gap' in applying new knowledge at all levels in
architectural design, is to encourage the co-ordinated special-
ization of tasks and functions, so that each individual has
improved prospects of commanding at least part of the building
process at a higher standard and more remunerative level than
before. The objective of this process is to enable practices
to offer clients a degree of sophistication and efficiency than

could otherwise be achieved.

Within the present social and cultural system of the advanced
industrial countries there is an irreversible drive towards
greater material production and economic growth, improved
standards and increased efficiency, and the promotion of more
specialization is the means to those ends. This movement is
becoming more and more synonymous with the words 'science and
technology', the implications of which have been described by

Professor J. K. Galbraith in 'The New Industrial State'.

"Technology means the systematic application of scientific or



other organised knowledge to practical tasks. Its most
important consequence, at least for the purposes of economics,
is in forcing the division and sub-division of any such task
into its component parts. Thus, and only thus, can organised

knowledge be brought to bear on performance."

"The inevitable counterpart of specialization is organization.
This is what brings the work of specialists to a coherent
result. If there are many specialists this co-ordination will
be a major task; so complex indeed will be the job of organiz-
ing specialists, that there will be specialists on organization.
More even than machinery, massive and complex business organ-

izations are the tangible manifestations of advanced technol-

ogy." ¢

It is the combination of dual complexity in architecture, that
of the architect's own design function coupled with that of
co-ordinating the work of others whose own tasks are becoming
more complex, which gives rise to misgivings about the current
basis of both education and practice in the architectural

profession.



1.3 SOME BASIC ASSUMPTIONS

When embarking on a study such as this, certain basic, reasoned
assumptions have to be made to establish the validity of the
subject, and to avoid the semantic traps which can detract from

the main purpose.

The assumptions which were adopted at the outset of the study

can be summarised under the following headings:

1) that there is a long-term role for an independent sector of
the architectural profession consisting of private practices

and consultancies

2) that there is a need to continually develop and raise
standards of service, efficiency and performance within the

profession; to examine and evaluate methods of achieving this

3) that there will continue to be increasing competition in the
offering of design, design management and other related services

in the building industry generally.

Reasoning Behind Assumption (1)

The role of the public sector in taking responsibility for
certain areas of building is accepted; nevertheless, it is
believed that society will demand a balance to be kept, and
alternative sources to be maintained. Many public authorities
do commission private practices, to ensure variety and
efficiency within centralized planning frameworks. Further,
as was described in the Architects' Journal, 10.03.71, the
Department of the Environment has recently launched a three
year study to evaluate the roles of the public and private
sectors of the building design professions, and to examine the

sub-division of government and public building between the two.

Within the mixed economy of Britain, and of the European



Economic Community should we become a member, private develop-
ment will continue and grow in proportion to the economic
expansion which can be expected. This provides a further reason
for assuming a long-term role for the private sector to play,

so long as it retains the necessary skills. Industrial and
commercial competition within this type of economy is acceptable
and it will increase. However, the services of the independent
private practitioner who can provide a professional check or
alternative will continue to be in demand. The actual percentage
of total building work certified by the private sector has
increased as a proportion of total building activity in Britain
from 30% in 1960 to 42% in 1969. This movement has been fairly
unsteady though, 44% being recorded in 1967 (figures from RIBA

statistics).

Concern for the physical and urban environment will grow, bring-
ing new relevance to the role of those with the skills to
identify and solve the related problems. Two recent events
illustrate the strength of this argument: firstly, the rejec-
tion of the Supersonic Transport, or SST, by the United States
Senate in March 1971 on environmental grounds; secondly, the
British Government's decision on 26th April 1971 to locate the
Third London Airport at Foulness, despite '"severe economic
penalties", having rejected the Roskill Commission's findings
that only an inland site was economically justifiable. This
is the first time that decision-making for the development of
the economic infra-structure of Britain has been based upon
environmental considerations, accepted as "of paramount
importance" and out-weighing the additional cost of about £150

million.

(The phrases in parentheses were the words of Mr. John Davies,
Secretary for Trade and Industry, when he announced the

decision in Parliament in April 1971.)



The role of public opinion and awareness in this matter should
not be disregarded. The issue first came into prominence in
1968, after the then Labour Government had announced its
decision to locate the new airport at Stanstead. The reversal
of such a decision and the rejection of the findings of a Royal
Commission on environmental grounds are events which should not
be lost on those members of the architectural profession who
have misgivings about the relevance of their role in an

advanced industrial society.

It remains to be seen whether political involvement in this
field, such as the forming of the umbrella Department of the
Environment, will be maintained, and whether this political
activity will strengthen the architect's position by putting
legislative pressure upon building investors to consider design

and environmental factors more deeply.

Reasoning Behind Assumption (2)

The continual rise in expectations of living standards and
quality of environment by society in general, and the profession's
clients in particular, will place an unrelenting pressure upon

architects to improve the quality of their service.

Increasing complexity of clients' needs and users' requirements
and the evolution of new needs for buildings and environmental
design problems will continue to demand new skills and innovat-
ory capabilities in the profession if it is to fulfill its own
broad objectives in serving people and the environment. These
pressures are maintained by growth in population and industrial-
ization, and the need to use limited resources with greater

efficiency.

These problems will be reflected in the need for greater

operational efficiency within practices so that the largest



possible percentage of the fee income and the alloted time is
spent upon designing and problem solving for clients, and the
smallest on the maintenance of the practice itself, whilst

ensuring adequate profitability for future development.

The continuous rise in costs of operation through inflation
will ensure that outgoings are rising ahead of income which,
based on fixed percentage fees, cannot be adjusted to pass on
all rises in operational costs, although inflation in building
cost will increase the contract values upon which fees are

based.

Reasoning Behind Assumption (3)

According to government statistics, the building industry as it
exists is the largest employing industry in Britain and build-
ings represent the largest block of static investment which
society collectively holds. Yet building is widely accepted

as the most inefficient industry. Much of its production is
still basically in the same form as that in which it has
existed for thousands of years. It remains a vast area for
potential innovation and industrialisation and presents a

significant target for applications of advanced technology.

These factors will make it more difficult for the profession to
demonstrate its unique contribution to society. A more subtle
form of competition will come from the movement amongst
commercial and industrial organizations to modify their image
by offering service and product combinations and, as some
writers such as Galbraith and Drucker suggest, even modifying
their traditional basic objectives of maximising profits by
substituting long-term profitability and 'satisficing' perform-
ance targets. These developments will soften the distinction
between professional and non-professional organizations in the

eyes of clients who are already aware of positive advantages in



terms of convenience available through alternatives to

professional services.



section 2

THE ARCHITECTURAL
PROFESSION



10

2.1 HISTORY OF THE DEVELOPMENT OF ARCHITECTURE
AS A PROFESSION

The architectural profession has its roots in the craft-based
development of the building industry and the earliest traceable
forerunners of the professional architect were the master
masons of the 16th century. As Summerson remarks in his
biography of Inigo Jones, 'mearly all the building work of
James I's reign was designed by those who built it, and they
were the masons, bricklayers or carpenters, working in with
other trades, which might include carvers for exterior ornament
and joiners and plasterers for interiors....... Rather, apart
from these building craftsmen, however, was a class of men
calling themselves 'surveyors'. The Latin equivalent is
'supervisors', which indicates a managing superiority to the
artisan.'" These surveyors were the prototypes of the profess-
ional architect. It was in the work of these highly skilled
craftsmen and surveyors that architectural design was evolved,
but not as a distinct function allocated to one person or

occupation.

An important office in the development of the profession was
that of the 'Surveyor of the King's Works', which Summerson has
described as the institution which has been of the most radical

and lasting importance in English architecture.

It was as holder of this office that Inigo Jones (1573-1652)
made a significant contribution to the development of archi-
tecture as a distinct professional occupation. Jones was
probably the first holder of this post who was not a craft
trained builder of any trade, although he may well have been
apprenticed as a joiner, thus establishing a precedent in
architectural design which was to be sealed with the divorcing
of the profession from the building industry as a whole in

1834.
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Inigo Jones was initially known as an artist, and his first
important appointment in England came in 1603, when he designed
costumes and scenery for the Queen's Masques. Prior to this

he had travelled in Italy and had been much influenced there
both by Venice and Florence, especially by the work of Palladio.
Subsequently, he had been commissioned by Christian IV of
Denmark to design new court buildings. Under the patronage of
the Earl of Arundel, who was close to James I and Queen Anne,
Jones made a second journey to Italy in 1613-14, lasting one
year and seven months. In September 1615, Jones became
Surveyor-General. The great wealth of building activity in the
first half of the 17th century provided Jones with the oppor-
tunity to really engage in large scale design as a major
function of his office, which had previously been a largely

administrative post.

The next outstanding holder of the Surveyor's office was Wren
(1632-1723), who dominated the movement of English architecture
for the next half-century. Between 1670 and 1686, Wren designed
over fifty churches in the City of London. '"In 1718, a com-
plaint of mismanagement was proferred against him by Colin
Campbell and Benson, and Wren was dismissed from the post he

had held for fifty years in favour of Benson's brother." 3

At the time of Wren's death, there was a small but none the less
recognisable body of designers who could be classed as archi-
tects, the most well known being Vanbrugh, Hawkesmore and
Archer, and later, the brothers John and Robert Adam. The
prestige of these few individuals lifted the profession to a
level where the functions of the architect could begin to be

established.

Formal training, however, followed the pattern of apprentice-
ship known in the craft trades. A subtle difference was

introduced which turned apprenticeship into pupilage whereby
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instead of paying for his training by his services, a premium
was paid by the pupil to his master at the beginning of the
period of training. So two main classes of entry into the
profession were available. Historical studies of the profession,
such as Kaye's 'Development of the Architectural Profession in
Britain', have suggested that by 1850, 78% of architects were
being trained in this way. Kaye lists four main types of
apprenticeship undertaken by early members of the profession:
building, architecture, other occupations and other architec-

tural study, such as travel and private study.

There were no formal associations between architects generally
until the last decade of the 18th century, when four architects
formed a Club to meet monthly, electing eleven others as

original members on 20th October 1791.

"The Club indeed was an exclusive body, for no-one was eligible
as a member unless he were an Academician or Associate of the
Royal Academy in London, or had received the Academy's gold
medal for composition in architecture, or was a member of the

Academies of Rome, Palma, Bolognia, Florence or Paris." 4

The first significant development, professionally speaking, to
occur within the Club was a discussion on the definition of the
terms 'profession' and 'architect', and later of an embryo code
of conduct, which Kaye has shown to be the forerunner of the
ARCUK Code in its main characteristics, although it was to be
almost another hundred years before such a code was formally
considered, and yet a further forty years before it received a

legal embodiment.

A number of other societies were founded during this period of
the early 19th century. One of the most important was the
Architectural Society, which was formed in 1835 with the

specific objective of providing educational facilities for
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students. (This was eventually merged with the Institute of

British Architects in 1842.)

In 1834, a new society was formed which was determined to
establish an effective association to protect the architect
from the pressures of the amateur designer and the unscrupulous
profiteer builder. This was the Society of British Architects.
After a series of disputes between this body and another, the
Society of Architects and Surveyors, a new organization was
established called the Institute of British Architects, to
which most members of the Society of British Architects became

elected, and the latter was then disbanded.

There were originally three classes of membership to the
Institute: Fellows, having at least seven years practice as
principals; Associates, having practised or studied architecture
for less than seven years and having attained the age of twenty-

one; and Honorary Members.

The Institute quickly established its influence over the whole
profession and became the model for other societies in the
provinces. The seal of its public prestige was set by the

granting of a Royal Charter of Incorporation in 1837.

Education as a Central Part of Professional Development

An important facet of the development of the architectural
profession is that of education. From the early beginnings of
the architectural societies which preceded the RIBA, the
provision of educational facilities and the setting of standards
for entry into the profession have been major concerns in the
activities of architectural associations and subsequently of

the RIBA.

In 1841, two Chairs in architecture were set up at Kings and

University Colleges, London. At University College, London,
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the Department of Civil Engineering and Architecture offered a

three-year course leading to a Diploma.

Another early development in this field was the formation in
1847 of the Architectural Association, which within ten years
was holding regular classes in design, and by 1863, had estab-
lished a formal examination system. The RIBA itself did very
little except discuss education at this time, and the pupilage
system remained, generally speaking, the method of entry into

the profession.

In 1882 the RIBA held its first examination for entry to the
Associate class of membership, which in 1890 became obligatory.
In 1889 the provincial organizations, such as the Birmingham
Architectural Association, entered into a formal relationship
with the RIBA which, with the establishment of the obligatory
examinations for membership in 1890, finally settled the central
administrative authority of the Institute within the profession

as a whole.

From the standpoint of today's profession, the next most
important event was the setting up in 1904 of the RIBA's Board
of Architectural Education, to undertake the responsibility of
the Institute in the whole field of architectural education.

The Board produced its first report in 1906.

In 1920 and 1924, two important conferences took place on the
subject of architectural education, the first in Paris and the
second at the RIBA in London. This gave impetus to the move-
ment towards full-time education, though not immediately in
schools of architecture; in the meantime, the atelier system

as existed in France was held to be a suitable compromise
between the pupilage system and full-time day school courses,
which were alleged to be too far removed from the practicalities

of technical office life. However, this atelier movement was
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never widely adopted, and under the influence of the economic
situation which prevailed between the Wars, full-time, school-
based education became the accepted norm towards which the

Institute and the Board would work.

During this period, another major issue within the profession
was brought to a conclusion, that of Professional Registration.
Various Bills had been introduced to Parliament during the last
decade of the 19th century and up to 1903, with the RIBA
petitioning against them. However, it was increasingly being
recognised that statutory registration was the most effective

method of upholding standards in the profession.

"The Bill drafted in 1926 by the Registration Committee aimed
at giving the RIBA complete control over the whole profession.
A Register was to be maintained by the Institute, and after a
year from the passing of the Act, only those whose names were
on the Register were to be allowed to use the title 'Architect'.
Qualification for appearing on the Register was to consist in
the first place of satisfying the RIBA Council of bona fide
practice, and subsequently, of passing examinations approved by
the Council." > The Bill was introduced in 1927 and, after
modification and various interruptions to its passage, finally

received the Royal Assent on 31st July 1931.

With this Act came the setting up of an independent body, the
Architects Registration Council of the United Kingdom. The Act
of 1931, however, did not satisfy the RIBA, since the original
Bill had been modified to introduce registration only on a
voluntary basis, and so a further Bill was introduced in 1937.
This was passed in 1938 and the use of the title 'Architect'
was from then on restricted to those who registered. The
closing of the profession effected by registration brought

control of entry firmly within the powers of the RIBA, since it
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could now greatly influence the standard of qualification and

thereby the expected level of competence of members.

In 1939 the RIBA established a Special Committee on Architect-
ural Education, which in 1945 submitted its report, recommend-
ing a five-year full-time training, four-and-a-half years of
which were to be spent under direction in a school. This
allowed for standardization of architectural education and
finally fulfilled the second important guarantee of the
professional association, that of competence. From then on,
the RIBA was to have control over the education of architects,
as well as of the examinations by which architects are admitted

to the profession.

The Second World War held up further developments in architec-
ture and the post war developments were slow to pick up. Most
of the energy was put into the practical work load of the post
war building boom and such events as the Festival of Britain,
which provided a major focus for the more philosophic aspects
of design and form in building, in which the public sector
played an important role in such developments as the
Hertfordshire schools programme, from which the C.L.A.S.P.
building system evolved, and the Roehampton Estate, which set a
pattern for much high-rise housing. It was not until ten years
after the War that formal movements can be traced within the

RIBA to establish a new basis for future developments.

Undoubtedly, the most important post-war event was the Oxford
Conference which took place in April 1958, when an invited body
of fifty people spent three days debating future educational
strategy. The Council of the RIBA had called for the confer-
ence in 1956; it took place in 1958, and its main recommend-

ations were finally put into effect in September 1961.

This policy was to raise the minimum entry qualifications for
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architectural courses controlled by the RIBA to the level
commonly adopted by the universities, being five G.C.E. subjects,
two of which were to be at Advanced level. The first generation
of students to enter under this new order graduated in 1966;

thus the formation of the policy had taken a full decade to put
into effect, and that is taking no account of the informal

debate and evolution of the idea prior to the adoption of the

policy by the RIBA Council in 1956.

The effect of this policy has been fairly controversial. Over
the last decade there has been a continuing conflict between
two groups within the RIBA: the 'practitioners' and the
'academics'. Such events in the RIBA calendar as a symposium
entitled "Does education disqualify students from Practice?"
are typical illustrations of this controversy. In 1970, two
major events took place: the Annual Conference in July, and the
Board of Education's two-part Cambridge Conference (April and
October), which revealed that the rift between the two camps

was still wide.

The RIBA is now significantly better equipped to make advances
in policy-making, having reorganised and extended its resources
and manpower, which should bring a more informed approach to
the debates from now on. The most recent significant areas of
focus and controversy are the fundamental questioning of the
whole meaning of the term 'architect'. This is the aspect of
professional development to which this study relates, and to

which the profession must address itself.
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2.2 DEVELOPMENT OF PROFESSIONS AND PROFESSIONALISM

The process of professionalization of occupations began in the
15th century with the establishment of the Inns of Court. Prior
to the evolution of the legal profession, the major
'professional' occupations were dominated by the clergy.

Between the Reformation and the Industrial Revolution, the
growth of secular organizations and activities was dominated by
lawyers and the medical professions, which grew up in the 16th

to 18th centuries.

The period of real growth in professional activity was the 19th
century. The 16th and 17th centuries have been described by
historians as 'The Age of Enlightenment', and the foundations
both of modern scientific discovery and new directions in
philosophic thought, which were later to encourage the pursuit
and exploitation of knowledge, were most certainly laid at that
time. The impact of this movement was not to be widely felt

until the middle decades of the 19th century.

"By the end of the nineteenth century, all the major profess-
ional occupations had effective associations, and professional-

ism, as it is understood today, was an accepted principle." 0

It has been suggested by those who have studied professional-
ization from the sociological viewpoint, that the growth of

such organizations during the 19th century was a direct reaction
to the dominant political and economic movement at that time:
the laissez-faire economy with its implied doctrine of 'caveat

emptor' - let the buyer beware.

"Hence the function of the professional association is intended

to provide an acceptable substitute for the market relationship...g

A survey of literature on the subject of professionalization
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will reveal an almost universal acceptance of the non-existence

of an absolute definition of the term 'profession'.

A more recent study by Hickson and Thomas suggests that the
question 'what is a profession?' is unanswerable; '"rather the
question should be 'How professionalized in identifiable

: ! : 8
respects is a particular occupation?'"

Their study, in attempting to answer the question, analyses the

elements included in various definitions of 'profession', list-

ing fourteen elements and showing which combinations of elements
have been adopted by twenty different authors on the subject.

The most common elements used in describing profession are:

skill based on theoretical knowledge
required education and training
competence tested

organised

adheres to a code of conduct

Or, as Kaye puts it, "One characteristic of a profession on
which all authorities agree, is the possession of a skilled
intellectual technique ........... The professional is an
expert, and his relationship with his client is dominated by
that fact. The layman is unable to judge the quality of his
services, except in the long run, and is therefore obliged to
take them on trust. This situation existing, as it did during
the nineteenth century, in a society in which economic relations
were orientated towards the consumer's choice, led to the com-

plicated structure of professionalism."

The function of a profession is to regulate the activities of
individuals to ensure that the particular market is not

exploited by those offering services to those who have to

accept them on trust.






