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SANPLE SIZE

Using information gathered in piloting of the self administered
questionnaire (Appendix M3), it was possible to calculate a first

estimate of sample size. This was given by the formula:-

s 2

n = -~

(S.E. § )°
where n = total sample size

S = mean standard deviation of all attitude
variables obtained in pilot studies
(1.13D).

SEx = the level of standard error accepted for

the study (set at 5).
This ylelded a provisional sample size of 512 respondents. Since
this was a very high proportion (approximately 24%) of the total
population for all four branches, the usual correction for finite

population size was applied. Namely:-

n
nl = —_—
1 + 0
N
where 2l = the corrected sample size
n = first estimate of sample size
F = Population size

From this a final target figure of 414 respondents in the total
sample was obtained, Apportioned on a pro-rata basis between

branches this gave:-



Gas Branch 125

Electricity Branch 86

Local Authority Branch 1 123

Local Authority Branch 2 80
SIRATIFICATION OF SAMPLES

Evidence cited in Chapter 3, indicates that a number of factors
could lead to heterogenity in population attitudes. Of these the
most important were:-
1. Vhether subjects are activist or non-activist
i1. Sex of subjects
iii. Pay level of subjects
iv. Combined effects of occupation and qualification which can
perhaps most easily be allowed for by grouping subjects by
workplace location or constituency.
Because of the focus of the study, it was considered necessary to

sample all activists.

Although it is theoretically possible to draw a small but highly
representative sample (Champion 1970), sampling error depends not
only on size, but on the degree of homogenity in the attribute
sampled (Bailey 1978). Here, where attitudes were used to explain
differences between sub-populations within branches, it was

considered prudent to assume potentially high heterogenity.

This led to sample stratification requirements along dimensions of

potential heterogenity in attitudes; the easiest of which was by



warkplace constituency. Since some workplace constituencies were
quite small ensuring representativeness in non-activist samples
inevitably led to a degree of oversampling. The branch sample
sizes above were therefore regarded as broadly applicable to non-

activists; activist numbers being in addition.

An examination of branch records allowed stratification of non-
activist samples according to the three factors of sex, pay level,
and constituency. From this information, target smapling frames
were derived using the following guidelines:-
1. A constituency (no matter how small) having a workplace
representative would be sampled.

ii. Constituencies with over ten members but no workplace
representative would be sampled. The reasoning here being
that large groups of members should not be overlooked and
that the absence of a representative might itself be a
significant attitudinal factor.

iii. Constituencies of less than ten members having no workplace
representative would be ignored.
Target sampling frames for each branch are given in Tables 1.1 a

to d, where figures in parentheses show actual samples used.
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THE ATTITUDE THEORY UTILISED

Attitudes and Action

Attitude theory is a complex area and in social science has a
controversial history. Perhaps the most controversial aspegt is
the assumed link between attitudes and action, where there are two

contrasting viewpoints.

One view, the so-called probability concept (De Fleur and Vestie
1963) denies any link between attitudes as mental acts and
consequent action. (Vhicker 1969 and 1971, Abelson 1972, Schuman
and Johnson 1976). Attitudes are conceptualised as little more than
shorthand descriptions of action itself; more precisely, as
explanatory phrases used to explain behavioural consistencies.
Advocates of this view maintain that situation influences action
far more than any hypothesised internal mental process, which is in

any event neither observable or measurable.

In contrast is the latent process conceptualisation (Campbell 1963,
Fewcomb et al. 1964, Kelman 1974, Fishbein and Ajzen 1874 and 1975,
Ajzen and Fishbein 1977). As the name implies, this views mental
processes as the spur to action., It is perhaps exemplified in

Allport's definition of attitude as:~-
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*a mental and neural state of readiness, organised

through experience, exerting a directive or dynamic

influence upon the individual's response to all

objects or situations with which it Is assoclated.”

(Allport 1935, p 45)
The conceptualisation does not assert that attitudes completely
determine actionm. Rather the stance usually adopted is a
mediationalist one (McGuire 1969). Both attitudes and the holder's
perception of the situation itself are seen as influential (iédun
1973), Indeed, attitudes are seen as having a functional
usefulness in guiding action which is responsive to the situation
encountered (Smith, Brunher and White 1956, Katz and Stotland 1959,
Katz, McClintock and Sarnoff 1957, Lane 1969, Sarnoff, Katz and
McClintock 1954, Katz 1960). Here, there is strong empirical
evidence which suggests that providing both attitude and situation
are defined and measured with care, the approach gives a very
useful way of explaining action. (Ajzen and Fishbein 1977, Oskamp
1977, Fazio and Zana 1981, Petty and Cacapio 1982, Kleinke 1984).
This conceptualisation of attitude 1s wused throughout the
investigation.
Ihe Theory Adopted
The attitude theory adopted for this investigation is that of |
Fishbein and Ajzen. Although the theory is mathematical, its
conceptual {mplications are probably more significant than the
mathematical treatment it allows. The general equation is:
n
A = 157; . b e

Yhere A = the attitude towards some object o

18



b = the belief i about o i.e. the subjective probability
that o is related to attribute {i.

e = the evaluation of {

the number of beliefs

=1
i

(Fishbein and Ajzen 1975, p 29)

It is important to note that the theory akcnowledges the role of
both beliefs and values in attitude formation. Values are what tﬁe
individual desires to be true. They can be expressed in terms of
ultimately desirable goals or end states (terminal values) or modes
of conduct (instrumental values). As such they invariably contain

csome action tendency (Rokeach 1973).

Beliefs although guides to action, do not in themselves either push
or pull the actions of the individual, In essence they are
assumptions on the part of the individual about what he/she knaws
(or thinks they know) of the world. As such they are probablistic
i.e. that an object exists, that it possesses certain attributes
and is related to other objects in certain ways. Future oriented
beliefs are a special category which we can call for convenience
expectancies (Schiebe 1970). In terms of action, expectancies have
an important role in influencing choices which the individual feels

are open to him or her,
Attitudes can be regarded as a blend of beliefs and values i.e, in

addition to having criteria for Jjudging the worth of objects

(values) and assumptions about the objects themselves (beliefs) the

19



individual will have positive or negative feelings about many of

the objects.

For empirical purposes this approach has a number of useful

features: -

i.

11,

1ii.

It is probable that an attitude object has

more than one attribute by which it is evaluated by the .

attitude holder. This takes us well beyond the simple

notion of hypothesising (and trying to measure) an uvgrall-

attitude to an object. Since the overall attitude is tﬁe

sum of sub-attitudes to different attributes, it becomes

essential to identify the attributes themselves.

It is theoretically possible (and distinctly probable) that

some attributes are evaluated positively and others

negatively. Whether or not the overall attitude to the

object is positive or negative will depend upon

a. The strength of belief that the object has a certain
attribute.

b. The strength of negative or positive evaluation of the
attribute.

In the integration of beliefs and values into the theory

of attitude formation there is an implicit recognition that

although attitudes are themselves relatively permanent, they

can change in the face of new knowledge.



DEVELOPMENT OF DATA COLLECTION INSTRUMENT

General Copsiderations

A basic choice was between Deterministic and Probabalistic scaling
methods (Lemon 1973). The former, of which cumulative scales are
the most common type (Guttman 1944, 1950, 1968) are based upon a
single firm assumption. Namely, that those holding a given
attitude will invariably endorse an opinion item representative of
the attitude itself. Thus items in the scale are cumulative in
their potential for endorsement and a perfectly constructed scale
is totally unidimensional. Here it is pertinent to note thaf the
assumptions of unidimensionality and item endorsement have been

bighly criticised (Torgerson 1968, Chilton 1966, Schooler 1968).

Probability scaling models make no such assumption of the
inevitability of item endorsement. They assume simply that the
probability of endorsement increases with the strength of the
attitude (Lemon 1973), Of these methods the most commonly used are
Consensual Location Scales (Thurstone and Chave 1929) and Summative

Scales (Likert 1932).

Thurstone methods purport to produce scales which are
unidimensional and of approximately equal intervals of measurement.
However, although probably unidimensional; evidence suggests that
scale intervals are far from equal <(Hovland and Sherif 1952).
Noreover, scale construction and piloting is extremely laborious

(Lemon 1973).
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Likert scales on the other hand, are far less complicated to
produce (Edwards and Kenney 1946) and they have reliabilities
slightly higher than comparable Thurstone scales (Oppenbeim 1978).
In their simplest form, the scales are far from unidimensional and
stringent analysis procedures are required to establish the extent
to which this assumption can be made (Scott 1968). In additionm,
because the same score can be obtained by many differgnp
combinations of {individual item endorsement, <the neutral point

separating positive and negative attitudes is very hard to
establish.

For the particular conceptualisation of attitudes used in this
investigation, unidimensionality is not required. Indeed sub-
dimensions of attitudes to salient features of an object are
considered to have far greater explanatory potential. In addition
rank ordering of attitude values is sufficient for most analytical
purposes in the study. The Likert method was therefore considered
to have no great disadvantages compared with other scaling

techniques.

DEVELOPMENT
This took place in three distinct stages. These are described in

the order in which they occurred.



Stage 1 - Identification of Salient Dimensions of Judgement for
Attitude Objects.

Because the theory utilised is multi-dimensional it was necessary
to identify those attributes of the object which are salient and

against which judgements are made,

In respect to attitudes measured in this investigation, there: is a
wealth of evidence cited in chapter 3 which indicates that the
relevant attitude objects are work and trade union. There are some
additional clues as to what might be salient dimensions aluﬂg'which
the objects are judged. However, the evidence is not definitive
and the investigation confines itself to employment in the public
service situations. Here there is some evidence to suggest that
the dimensions of judgement may be different from elsewhere (Blank
1985). It was therefore, felt that attitude scales needed to be
developed from basic principles, starting with identification of
salient dimensions of judgement. The method adopted for this was

the use of Repertory Grid techniques (Kelly 1955),

Strictly speaking, these techniques were originally devised as a

method of prsonality assessment (Bannister and Muir 1968, Bannister
and Fransella 1971) and have additionally been used as an attitude
measuring device in their own right (Fransella and Bannister 1967).
Nevertheless if viewed conceptually, the repertory grid has more

basic uses, It is

sveveeens"an instrument designed to elicit from individuals
which characteristics (dimensions) they use to
categorise a certain aspect of their environment
and how these relate to one another.”
(Thompson 1982)



It is this dimension identification  function which makes the
technique of value when designing a scale from basic principles.
Noreover although comparatively rare, there are examples of its use
in this way. (Bieri 1955, Bieri et al. 1966, Tripondi and Bieri

1963, Triandis 1959a, b and ¢, FNash 1973).

In this instance the technique was used on a sample of people from
NALGO organised services (15 stewards and 28 rank and file members)
with the following procedure adopted:-

1. Respondents were asked to name a number of different
organisations with which they were, or had been, associated.
Clearly a wide range of answers was obtained but care was taken
(sometimes with prompting) to include work organisations and
trade unions in the list.

2. Each organisation named was entered on a numbered card.

3. Cards were selected in triads and shown to the subjects who were
asked to name some important way in which two of the
organisations were similar but differed from the third.

4. Descriptions of the pair and single were entered onto the grid.
This is shown in summary form in table 3.1 where only those
dimensions of judgement appertaining to work and trade union are

given.

The procedure provided a method of deriving constructs used
together with their relative frequency of occurrence in the
sample. Thus if a total scale of say twelve items was to be

constructed and this was to consist of four dimensional sub-

2L
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scales, it could be decided how many items each one should

contain.

Stage 2 - Collection of Attitude Statements:
Scale Construction and Piloting

It is 4important that attitude statements are meaningful,
interesting and real-world as possible (Oppenheim 1978, p 113).
Although somewhat laborious, the purest way to ensure this is to
collect statements from pilot interviews with subjects typical of
those to whom the final scale will be applied (Edwards 1957). This

procedure was followed.

Using the constructs obtained in stage 1 as topics, in-depth
interviews were conducted with 17 non-active and 13 activist NALGO
members. Since attitudes to formality in industrial relations was
to be a part of the final questionnaire this topic was also
discussed. Vhere respondents consented, interviews were taped to
make recording of responses simpler. The interviews ylelded a total

of 257 usable attitude statements.

The statements were combined into a number of questionnaire scales.
Appended to one of the questionnaires were items designed to tap
the relative salience of a number of different issues to which
respondents could be exposed. These items had little basis in
prior pilot work and were thus a mtter of theoretical
consideration. Their inclusion was prompted by the need to obtain
some early indication of the most readily understandable form in

which these questions could be presented.



These preliminary scales were piloted on a total of 78 members
drawn from five different NALGO organised services (47 non-
activists and 31 activists), Sub-scale topics and numbers of items

in each case are given in table 3.2.

Data from the completed scales was first factor analysed using
varimax rotation to orthogonal structures. The purpose of this was
to determine whether or not all the sub-scales shown in ﬁable 3.2
were identifiable as homogeneous, discrete dimensions. A number
were found to have a sufficient degree of overlap with cther‘éub-
scales as to make their use as discrete dimensions unjustifiable.

These were incorporated inta other sub-scales.

The next analytical step was to conduct item analysis and examine
for internal consistency. To do this, each item was correlated with
its whole and sub-scale score minus the item score itself. From
this analysis those items with the highest internal consistencies
(as reflected by correlation coefficients) were selected for

potential inclusion in the final scales.

The final selection itself was not however made on the basis of
high correlation coefficients alone, To give scme protection
against response sets there was a need to have roughly equal
numbers of positively and negatively worded statements to the same

attribute. (Cronbach 1950, Couch and Kenniston 1960).



SUB-SCALES AND ITEMS ON PILOT GUESTIONNATRES

COMMON TO ACTIVIST AND NON-ACTIVIST QUESTIONNATRES

Expectations of VWork in General

Work as source of social mobility
Intrinsic rewards

Extrinsic rewards

Freedom from supervision

Attitudes to Specific Employment Situation

Attitude to social mobility prospects

Attitude to provision of intrinsic rewards
Attitude to provision of extrinsic rewards
Attitude to management/supervision-fairmess
Attitude to management/supervision-trustworthiness
Attitude to remaining

Attitudes to Trade Unions in General

Attitude to Macro-Social Involvement of T.U.'s
Attitude to Political Involvement of T.U.'s
Attitude to T.U.'s as definers of issues

Attitudes to NALGO as a Y“hole

Attitude to NALGO as a definer of issues
Attitude to NALGO as a source of security

Attitude to 'lorkplace Trade Union

As a consulter of member opinion

As a definer of appropriate issues

As a protector of the individual

As a mobilizer of collective action

As a source of security

As an improver of conditions

As a defender of the status-quo

As a depersonaliser in issues pursuance
As an opposition to the employer

BOTH QUESTIONNATRES IS SCALES

Is1 Preliminary Issues Salience list

I82 Desire for consultation on issues

IS3 Perceived best methods of consultation

IS4 Perceived influence on issue types

IS5 Perceived best method of exerting influence.

NON-ACTIVIST QUESTIONNATRE ONLY
Attitude to Activists

Confidence in abilities to represent
As a source of information

To leadership exercised

As a delegate

As an opposer/Watchdog
As a mediator twix members and Trade Union

29

Table 3.2

8 items
T items
13 items
T items

7 items
9 items
T items
T items
7 items
T items

9 items
9 items
9 items

6 items
5 items

7 items
9 items
5 items
6 items
8 items
T items
T items
T items
T items

7 items
6 items
6 items
6 items

6 items
6 items



ACTIVIST QUESTIONNATRE ONLY

Attitude to Activist Role

As a source of intrinsic satisfactions
As a source of conflicting loyalties
As an opportunity to exercise powver
As an opportunity to counter management

Attitudes to Non-Activists

Their loyalty to Trade Union
Their motivations

Their awareness

Their competence

Their appreciation of activiats

Attitudes to Formality in Industrial Relations

Table 3.2 (Cont)

9 items
10 items
5 items
4 items

3 items
4 items
8 items
6 items
5 items

16 items
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19 | d.04]| 303 ] 3.05 | 0.419 0. M7
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n 2.61| 2.54 | 2.76 | o.613 0.601
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2 J20| .40 | 2,86 | 0.7 0.6%9
Trustworthiness Mgt/Supervisioa 20 | 293] 31| 2.67 | 0.516 0.44
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23 13| 317 3.08 | O0.56 0.%17
Intrinsic Rewards Provisicnm 1 J48) 354 ] 3.8 | 0.54) 0.574
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4 2,57 851 ] 2.67 | 0.7116 0,720
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u 313 2971 338 0794 0.759
13 309 2.86 | .48 | 0.800 0,714
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1" 2.000 1,91 | 2.14 | 0.65) 0,623
Theiy Macro-Scoial Aotlvities 1 2,91 2.6)) 3.8 | o.802 0.73%
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6 1.5 333 44| 0527 0.625
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Teble Cortt
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Nea All N.A. A scale scale
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As souzce security/succorance H 0.622 0.T13
4 =0,61) =0,682
¥ 0.019 0.701
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Ite Individual ve Collective Aspects 3 0.500 0.889
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14 4.34] o.566 0.546 | D.486
26 1.67| 0.86) 0.793 | 0.63)
To Activist Role = Ite Power Oppositional Aspect 1 4.52| 0,56} 0,696 | D.498
12 3.81| 0.555 0,708 0,645
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hH 2.43] 0.68) 0,795 | 0.310
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To Nonedotivists = Thair Motives 13 2.62| 0.547 0,494 | G471
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4 2.48] 0.194 +0,234 | 0.479
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4 2.62| 012 «0,237 | 0.672
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Item | Mean | Mean | Mean |r to Minor] r to Major
Hoa All Noko | & Bcale Scnle

Ci I8 UNIC WRE = K IST VEHSI(N

A8 scurce of seourity/succorance LM L9 0.622 0.694
.27 2,07 |2.10 | -0.61) =0,331
3.60| 3.66 |4.05 | o0.839 | o0.652
2.93 | 205 {2.M 06.613 0.641
h52] 329 | 3.51 0.534 0,509
3.8 | 3.49 |2.67 | o.614 | o0.5840
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3.6 | 3.29 | ).06 0.544 0.616
2| 3.2 |30 o058 | 0.7
2911 3.09 |2.62 ] o0.620 | 0.500
2,41 | 2.40 [2.43 | o0.500 | 0,511
1.62 | 1.8) |2.80 | -0.621 | -0.T22
1.9 1.6 |34 0.514 0,554
19 2.45) 2,29 | 2.1 | 0.639 | 0.640
3o 3.23| 309 | 352 0,631 0,931
Its Agressiveness of dpprosch 1 1,80 | 2,00 | 1,48 | -0.%40 | =0.622
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16 L, 402 3.89 | 4.24 0.812 0,851
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22 1.60 0.659 0.787 0.754
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12 374 0.864 0.807 0.972

14 1.6) 0.896 0.874 0,880
2 3.57 0,853 0.877 0,840
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| a 2.14 0,704 0.612 0.402
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Table 3,.4b

ATTITUDES TO TRADE UNIONS IN GENERAL -
PRINCIPAL FACTOR LOADINGS (Loadings below 0.10 omitted)

Pilot Sample of Activists plus Non-Activists N = 66

FACTOR NUMBER
Scale
Item
Number | Political Issues Macro~-Social NAIGO
Activities | Definers | Activities
1 0.51 ' 0.19
2 ; 0.54
3 0.67
4 0.47 0.11
5 \ 0.67
6 0.10 0.49
T 0.47 0.11
8 0.50 0.21
2 0.59
10 0.10 0.55
11 0.72
12 0.11 0.45
13 0.54
14 0.11 0.53 0.10

Reliability Coefficient (Cronbachs Alpha) 0.923



Teble 3.bo

NON-ACTIVIST ATTITUDES TO TRATE-TUNTION AT WORK: PRINCIPAL
FACTOR LOADINGS (loadings below 0.10 omitted

Pilot Sample of Non-Activists W =37

FACTOR NUMBER
1 2 3 4 5 é T
o
e | 8 E 3 B q
waver | 8.8 (3% lewflf  |e. | 3%
29 (852 |B5d |5q |33 |33 3
H |k 8% E ok Ego k3
géi Egﬁ gﬁ 555 8% 1334 | 55
1 0.56
2 0.52 o.11
3 0.51
4 0.58
5 0.53 | 0.10
6 0.81
7 0.55
8 0.55
9 0.66
10 0.61
1n 0.79
12 0.64
13 0.16 | 0.49
14 0.61
15 0.5
16 0.17| o0.62
17 0.15 | 0.46
18 0.67 | 0.10
19 0.51
20 0.60 | o1
2 0.10 | 0.55
22 0.56
23 0.71
24 0.51 0.10
25 0.50 0.10
26 0.49 0.17
27 0.65
28 0.58
29 0'56 0.12
30 0.67

Reliability Coeffioient (Cron'ba.nm Alpha) = 0,832



ACTIVIST
Fi

ATTITUDES TO TRADE UNION AT WORK:

PRINCIPAL

CTOR_LOADINGS (loadings below 0.10 Omitted)

Pilot Sample of Activists N - 29

FACTOR NUMBER

Scale
Item
Nunber

Trade Union as source of
Security/Succorance

Trade Union as Consulter

of Intereats

Collective Aspects of

Trade Union

o
-3
@

Activist Hole as source

of Intrinsic Satiefactions “°
Power/Oppositional Aspects
Non~-Activists Loyalty

to Trade Union

Non-Aotivists

Motives

Activist Bole

Non-Acotivists
Awareness

10

Non-Activiste

Compe tence

-
-

Hon-Activiste Appreciation

of Trade Union Efforts

Formality in

12

Industrial Relations

e
N

0.51

D @=3 WV P AN =

36 0.

40 0.49

4T 0.57

0.56

0.49

0.45

o
[
[=]

0.48

0.15
0.77

0.10
0.39

0.18

0,17

0.14

0.56

0.48
0.17

OO

0.45

0.83

0.10

0.55
006}

0.52
0.66

0.59
0.55

°l66
0.66

0.62| 0,21
0.60

0.66

0.1l
0.58

0.72

0.85

0.10
0.10

°|61

0.20

0.86
o.11

0.62

0.72

0.63

0.65

0.19

0.63
0.62

0.15

0.71
0.10
0.74

0.51
0.10

0.69

0.44

0.53

0.54

0.51

Reliability Coefficients (Cronbachs Alpha
Trade Union &% Work (Facters 1 to 11) 0.807

Formality in Industrial Relations (Factor 12)0.91

Total Scale

3
0.868

28




orientation 1itself 1is unobservable. Question wording only

indicates face validity.

There are seldom, if ever, any foolproof criteria against which it
is possible to judge whether or not the scale taps the attribute.
In effect assessing validity is a matter of asking whether a score
does actually correspond to the presence of some meaningful trait
or construct (Thorndike and Hagen 1977). This rather unsatisfactory
situation has led to the concept of construct validity (Cronbach
1960). Here the question is asked "is there evidence to suggest
that the instrument which purports to measure the presence of trait

‘X' really does measure {t."

To a large extent, face validity coupled with factor analysis,
showing the existence of discernable sub-scales indicates that
basic source dimensions exist and have been identified. This gives
some evidence of the ability to tap a meaningful mental attribute
together with the irreducible components of the attribute itself.
Examination of the sub-dimensions and the way they hang together
then tells us the identity of the attitude object. This approach
has been called that of ensuring factorial validity (Guilford and

Fruchter 1678).

A second approach is that of examining whether or not the
instrument correlates strongly with already validated instruments.
This “concurrent validity* approach can be highly laborious and

requires many willing subjects with time to spare. However, there

25



is a rather weaker, less demanding but nevertheless appropriate way
of doing the same thing. Namely to demonstrate that similar
patterns of results are obtained from the instrument, to those
emerging from prior research which used and measured the same

concept.

The piloting of the final questionnaire demonstrated some of these
similarities with prior empirical evidence. However, pilot samples
were small and caution needs to be exercised in claiming results as
definitive evidence of validity. Fieldwork in which much larger
samples were wused provides more complete evidence of concurrent

validity and this is given in Appendix M3.2.



Apperdix M34

INSTRUCTICNS FOR COMPLETING QUESTIONNAIRE

PLEASE READ TEIS CAREFULLY

* % O OF R K F K X X * x H

The questionnaire is in three main sections. Each one can be
completed separately BUT it is important that once you have started
a section you work through that section until its end,

The questionnaire starts by asking you to fill in some simple bio-
graphical details about yourself,

The next two parts (sections A and B) ask you to indicate how much
you agree or disagree with a number of statements cf opinicn about
work and trade unions. Although you may feel that ncone of the boxes
exactly expresses your opinion, please do tick the one of them that
you feel is the nearest. It is better not to linger too long over
each statement; what is sought is ycur first recction to each one.

The final part cf the questicnnaire asks you to rank the priority of
& number of issues and cases that a branch could become invclved in,
Wnen completing this part try to think in terms of how you would like
to see your own branch ccnduct metters. Once again you may feel that
the questicns do not exactly allow you to express the priority order
that you think should exist. If this is the case, go ahead and
complete the questionnaire as it stands but feel free tc write any
additional comments you may want to make ocn the back of the last page.
Finally, please ignore any numbers in circles. For example:= )
These are merely there for office use after the questionnaire has
been filled-in,

g



Aoperdtx 13,1 (Cont)

Page 1
z cCoNpIDEN

SURVEY ON WORK AND TRADE TNIORS
FOR TEE QUESTIONS EELOW PLEASE PUT A TICX IN THE BOX ATTACHED TO THE MOST AFFROFRIATE ANSWERS

1. Moich Department do you work in?

IOOoO0armo

PR ©OELEEPREES

.

D;oaae@@eeaa

ool cLlEs
|

e clccs)

2. That type of work do you do?

Clerical Technical or leuntlr.la D
nmoo/umtm[:j Bupervisory/Mansgesent l
p Bales/Marketing . E:] Engineering [: 2
3 e 0. ® we[ ] ® .
4. jApproximate gross salpey'
Belew £4000 p.u, Bytween £0000 and £10,000 p.s, D
Betwesn £4000 and £6000 p.c. Between £10,000 and £12,000 p.a. '
Detween L6000 and £8000 ""D Abeve £12,000 p.a.
5. What is the h cational ? (tick coe box only)
Yona 1
'Yocationel Certificates, R.8,4., C.B.B., O-level or equivalent
0.K.C.y 0.N.Dy A=1level or squivalent
E.N.C., LD, Pirst Dogres or equivalent 3
Higher Degree or equivalent D
6. long have you worked for your current espleyer?

Less than 1 J'III'D :

1 to ] years

Jto 5 years D 10 to 15 years
5 ta 10 :nulD 13 or more 3

T. ou_beett 8 _memb .
l'-luthnnl.lux 3to§:m.D lotol}:-uD
1 to ] years !tnlﬂ,uﬂD 15ulullnn(:

B.

EE EE® EE=EZ

9. Are you currently e Btewyrd oy Repressntative?
wJ ® » O ©®

10, curren Branch ioex?

«~J O« OO
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SEOTION 4 - VIDWS OF WORC

CIVEN EELOW ARE A NUMEER OF STATEMENTS OF OPINION ABOUT WORK,

SOME ARE CONCERNED

GENERALLY WITH WHITE-COLLAR WORK - THAT IS SALARIED STAFF OR NON-MANUAL OCCUPATIONS)
OTHERS REFER MORE SPECIFICALLY TO FUELINGE THAT COULD EXIST ABOUT DOTNG A PARTICULAR

JCB OR WORKING FPOR A SPECIFIC EMPLOYER.
OHE BY TICKING THE APFROPRIATE BOX,

PLEASE INDICATE BOW NUCH YOU AREE WITH EACE

® ® ® ® ©

I
oeither btalance | strongly
agree ner| I

disagree | dinsgres

balancs
I agres

I
definitely
agree

I would always want to steay in the mhite
cellar field because of ite better
promotion epportunities.

Bo far as I can ses manual jobs are now
far better paid than white collar werk.

I would be quite happy to resain in this

;:rnluthn foxr the rest of ny working
L 1

Here the only people who get prometed
are those who tee the line and dont
make vaves,

Yeu cant reslly supsrvise pecple in white
osllar werk too tightly because the joba
vary se much,

Managemant and superviseors here are very
b.hl at dunng vith the people bensath
them.

There are a lot of very intersating
and satiefying jobe in this ergsnisatien.

It is always in the back of my mind that
I shall leave thie crganisation as scon
a8 ] oan.

To me promotion prospects are the
biggeat incentive to being in a white
collar job,

10

Pay here 1s unfair, lower grades have to
work much harder for less monsy than thems
up above.

1n

Management and supervisors here are
montly very good at their Jobe,

12

For the mcat part white collar jobe are
better paid than other types.

1

Remaining in this erganisstion for the
rest of my working 1ife would be like
being buried slive.

In the crganisstion I work for, promotion
epportunities are very good.

15

Being in a mhite collar Job gives you &
sanas of being somebody in this world,

In dealing with their staff, managers here
Just seem to exist at two extreses - either
they dont mansge at all or want to be
absslute autcorats

17

Te ma the statue of white collar work is a
very importent part of ite attraoticn,

In this orgenisation there is little
satisfection in doing & job well because
nabedy cares if you do or not.

19

To ma one of the greatest values of white
collar work is not belng supsrvised too
much

b3

disagres
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® ® 0 & ©®

I
definitely
|F.’.

I agzee

neither
(agTee nor
dissgree

On
balance

disagzee

I
strongly |
dinagree

Managsment and supervisors here will only
keep promises to you so leng as they dont
ceme under pressure from the pecple above
them.

21

Promotion here is fair - it depends on
ability alone,

Managers and supsrvisors bere dont reslly
know or care what goes on from day-to-day.

23

There 16 & lot of security if jobs here.

Here the word of most managers and
supervisors can only be trusted to a very
limited extent,

25

As individusls, moat mansgers and
supervisors here will slways keep &
jromaise they have made to you,

26

People get little real sstisfaction from
their jobe in this organisation.

27

Fay bere seems to be above that for
similer jobs elsevhere.

People are unimportant here = nobedy
would mism you if you just d.lnpp«nd.

EECTION B_ - EWE 0N

CIVER EELOV ARE A NUMEER OF STATRMENTS OF OPINION ABOUT TRAIR UNICHS,

T0 THE UNICH WHERE YOU WORK, BUT CENERALLY REFLECT IDEAS ABOUT TRAIR UNIONS IN CRELT ERIT.

I
definitely
agree

On
balance

I sgree

nelther
agres nexr
disagree

rmlmmmsn: IFICALLY
FLEASD

On
balance
1
disagree

ot:u:(l:r
disagree

It is up to the individual not his trade
union to support political parties,

It is vexy hard for the individual te
got Bis voioce beard in WALGO,

Only be taking an asotive part in
refarming the whole country cen trade
unions properly leock aftex their membere’
interests,

No trede union has a right to use its
meabers monsy to support a political
porty.

When trade unions get themselves lnvolved
in trying $o alter the country they are .
going beyond their proper job,.

By and large I get good value for money
fox my subsoriptions to NALCO.

Trade unions are run by small groups of
extremists who only ever pursus what
iesues they feel are right.

They should stop warrying about hig
social issues like Muclesr Disarmament
and Bqual Opportunities and confine
themselves to the problems pecple
sxperience at wark,
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definitely
agres

balance
1 agree

neither
sgres nor
dissgres

® 0 o 6 0

balance
1
disagree

strongly
disagree

In the interests of their lJbtm. trade
unions should link themselves with &
political perty.

10

Many of the policies NALGO adapts sre
totally out of touch with what the membere
want,

1u

It is very important for the Labour Party
to survive and only trade unions can
snsure that it does.

12

I resent being asked by NALGO to give
uy support to fssues on which I have no
chance to influence policy.

1}

As wocisl pressure groups, trade unions
need & voloe in political parties.

U

Instesd of telling their members what to
take & stand on,trade unions should start

listening to thea to find-out what they
want,

CIVEN NOW ARE 4 NUMBER OF STATIMENTS OF OPINION ABCUT TRAIR UNIONS AT WORK.

TRADE UNION BRANCH AND TEE SYSTEM OF ETEWARDS OR

AFPROPRIATE BOX IN EACH CASR,

EITUATION, ¥1TH RESPECT E YOUR OWN EXFERIENCE OR WHAT YOU FEEL T0 EE THUR m% THR
PLACE AT WHICH YOU WCRK 1 TE HOW MUCH YUU & BY TICKING

ENTAT.

®

THAT 1B THE
THENT

®

I
definitely
agree

balance
I agree

I
nelther

sgree nor
disagree

Oon
balance
I
disegree

I

strongly
disegres

A branch should atand in the sidelines and
not sotually do anything until the members
complain.

It ia unreslistio of anybody to have the
union take-up their case and at the smme
tine keep out of any unpleasantneas this
may bring.

Above all the trade union branch is there
to loock after the individual,

Without s trade union to keep their name
cut of the limelight most pecple would be
reluctant to stand up for their rights.

I only ever becass sotive in the wmian
because someocns asked me to.

The branch does not ccnsult ite menbers
about things that affect them anywhere
near a® auch as it should.

The unicn must avoid at all costs any
confliot with managesent,

Unions exist to find new ways to improve
things for members.

My btranch does not make snough effort to
keop in touch with {ts asmbers.

15
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Cont

®

® ® ® ©
1 On 1 On
definitely| balance |neither

sgree I agree |agree nor
disagree

balance
1

dlsegree

I
strongly
disagree

In the interests of thelr members, trade
unions should link themselves with 8

political perty.

10

Many of the policies NALCO adopts are
totally out of touch with what the meabers

want.

11

It is very lmportant for the Labour Party
to survive and only trade unions can ’

ensure that it does.

12

I resent being asked by NALCO to give
By support to issues on which I bave no
chance to influence poliocy.

13

As social pressure groups, trade unions
need & volce in politicsl partiea.

14

Instead of telling their members what to
take s stand on,trade unions should stert
listening to thes to find-out what they

want.

(1]

I¥ THE DMPLOYMENT BITUATION.

-

IVEN NOW ARE A NUMEFR OF STATEMENTS OF OPINICK ABOUT TRAIR UNIONS AT WORK,
THAT IS THE TRAIE UNION BRANCH AND THE BYSTEM OF STEWARDS O REPRESENTATIVES

FEEL TO EE THUE A Pl A o
H YOU AGREE WITH THEM BY TICKING THE APFROF

WITH _RESPRCT TC YOUR OWN EXPERIENCE OR_WHA

T
BOX IN BACH CASE.

definitely] balance
agree I agres

nelther
agree nox
didagroe

balance
I
disagres

® ® @ ® &

strongly
disagres

A tranch should stand in the lucil.au and
not sotually do anything until the membere

complain,

It is unrealistio of anybedy to have the
union take-up their case and at the same
time keep out of any unpleasantness this

may bring.

Adbove all the trade union branch is there
to look after the individual.

Without a trade uhion to keep their name
out of the limelight most pecple would
be reluctant to stand up for thelr i

righta,.

If I had & case to be taken up with
sanagement I would only ever go to ay
representative as a last resort.

Too many union represantatives want to
tell members what to doj instead of
taking their instruetiocns from them,
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agree

I agree

0 O 60 ® O

1 J 0o
definitely] belance

neither
agres nor
dimegree

balance | strengly
I disagres
dimagree

10

Having e union to turn to is very important
to the individusl

11

I would mever let my union werk interfere
uwith the job I sm paid to do.

12

The Tesson that I am motive is to build a
strong union that i an effeotive counter
to the power of menageament.

1)

Most members sre too self-oentred to take an
active interest in the union.

14

Being mctive s a highly rewarding thing
in terms of perscnal challenge.

1

If you 414 not go out of your way to tell
them, most members would mever look for

themselves to see what is going on sround
them,

16

The union should slways stick to the steps
1aid down in the agreements to pursue s
case or issue, ;

As a union representative you have to get
used to working for the members and getting
no thanke from thea,

I beomme active because I felt that I could

not Just let things happen without playing
8 part in them,

"To & lot of people here there is something
unrespsotable about being & member of & union,

It osn never be right for the union to btreak
an agreement,

By Just moting as an oppositicn to management,
trede unions simply destroy thelir owm
a!ﬂllhuiﬂ-

viduals might lo $a
SRR
¥o aft colleotively so this happens

2)

S Io0h S0 harf bare for » meaber to

%

My branch doss not keep ip touch d.ﬂ;l its
members enough to hﬂg’mt they want to
take a stand on,

23

4 lot of members sctually seem to diatrust

the unicn. .

2

Fithout being active I would mot get the
chance to ume some of the taleants end
sbilities that I possess,

)

The average meaber only remembers be is in
s unicn when thers is a pay rise being
negotiated,

28 If we dont follow the formal procedurses to

fight canes, we sre just reverting to the
law of the Jungle.

29 1t would be better for everyone if trade

unions cooperated more with mansgement.

30 The tranch should be strong so that the

mployer wont try to take any of our righte
amay.

31 The only time my branch consulsts me 1s after

it has made up its own mind how it wants to
handle things.

47
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1_(Cort,

definitely]
agree

balance
I agres

neither
RgTred nor
disagree

® ® & @ &

balance
I

dinegree

strohgly
disagree

Unions exist to find new ways to improve
things for members.

My branch does not make enough effort te
keep in touch with its meabers.

Having & union to turn to is very important
to the individual.

10

My representative always keeps me well
informed about what the union is doing.

11

By Jjust acting ms an opposition to
management, trade unions simply destroy
their own credibility.

12

My repressntative always keeps me wall
informed about things that affect me,

13

It would be better for everycne if trade
unions coopsrated mors with mansgesent.

14

My unicn representstive is not ss good
a8 I would like sbout keeping me

informed about unicn metters which affsot
e,

135

A steward or repressntative ought to be

propared to back his members againat
the union,

16

The branoch should be strong so that the
employer wont try to take any of ocur
rights away.

17

Even where individuals might loak cut @
bit, the Job of the union is to lock
after the majority and get its mmbers
to sot collectively so this happens.

18

It is wuch too bard here for a member
to get the branch to listem to him.

19

The job of the branch is to get pecple
to all think the same way sbout matters
that affect them.

If there was no union here to tura to
I would feel a lot more unsure of
things,

21

The caly time my branch consulsts me is
after it has made up its own mind how
it wants to handle things,

If I had a case to ba taken up with
sansgement, I would be fully confident
in my tepresentative to defand my
interests.

23

I enly ever find out enything from =my
reprenentative if I go cut of my way
to ask,

Enowing that you cant be victimised and
treated badly ia why you pay your
union subscriptions.

My branch doss not keep in touch with
its members snough to know on what things
they want it to take a stand,

26

Being & memder of @ union gives m &
sense of security.

L

4 unicn Tepresentative is not the leader
of his members, only their spokesmmn,
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® ® &

@

®

1|

about things that affect them anywhere
near as much as it should,

I On On
definitely] balance |neither | belanoce | strongly
sgree I agree |agree nox| I dimagree
disagres | disagrme
28 Union repressntatives should be followers
of membership opinion snd mot to try to
be leaders of it.
29 The branch does not consult its members

Getting everybody to aot together is what
unions are for,

49
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I
definitely
agree

balance
I agres

neither
agree nor
disagree

®© ® 606 ® 0

‘balance
I
disagree

strongly
disagzes

32

A coxpetent steward sees himself as an
oppositicn to management.

3

A lot of the members would not spot
something that affected thea i[ it was
right under their nowms,

The Job of the branch is to get pecple to
a1l think the same way about matters that
affeot them,

3

The laportant thing is winning; =so we
should only ever stiock to the formel
procedures if it suite us,

Being a mesber of s union gives me a sense
of security,

Y|

If they had & problem with management most
members would not be able to properly leck
after their own interests,

Getting everybody to mot together is what
unions are for,

39

I would rather make an informel bargain
vith management then get bogged down in
formal procedures.

40

I would feel & lot mere unsure of things
if there wes no union here to turn to,

4

In knowing what affeots them, most membars
might ae well be blind,

42

The formsl rules of procedure in industrisl
relations are s good thing because they
firaly lay down how ssch side must bebave.

43

The sverage member is too soared of rocking
the beat to lock after his own interests.

4“4

Stewards or representatives should de
followers of memmbership opinion and not try
to be leaders of it. [

43

You oant be & good steward or representative
if yeu always stick to procedures.

4

Yery fow of the members have any
appreciation or thanks for the effcxrt the
union pute into looking after theam,

47

Inowing that you cant be viotimised and
treated badly is what you pay your union
subscriptions for,

]

4 stevard has to get used to working without
the support of his members.

o

A good steward ip one who knows when to -
ignere the formal rules and procedures.

The average member is toc timid to represent
his ewn interests.
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€1 4 trade union branch can get involved in giving its suppert to many types of issues and csses, These can
roughly be divided into 5 types given belew,

FOR THE % TYPES PLEASE"TNDICATE FROM 1 T0 5 THE CRIER OF PRIORITY YOU PERSOMALLY FEEL THAT YOUR HRARCE SHOULD
AICPT IN IECIDING WHICH ISSUES AND CASES TO GIVE ITS BACKING T0.

Tasus Type Priority Oxder

Issues Affecting Individusle §.e. Grievances, Disociplinary
Hearings, Regrading Claims, Redeployments in Reerganisstions

ate,
Issues_Affecting Groups or Departsents i.e. Depsrtsental

Heorganisations, New Technology and Working Methods ste,

Bervioe Cmdltlm Iunll B
You ¥ i.0. B icies, Hours of Work,
Working conduimhwo-od-um

Barvios Conditions Issuss Affect the Whole Indust

e Ooien
nntl .ln Publiec Bervices, Bupponl.u the Wider Trade Uniom
Novement,

FOW TAXING EACH ONE OF THESE TYPES IN TUEN -
C2 ISSUES AFFECTING INDIVIIDALS

s, PLEASE INDICATE THE CRIER OF PRICRITY (FROM 1 TO 4) YOU FEEL YOUR HRANCH BHOULD ADOPT IN °
DECITING WHICH INIOVIDUAL ISSUES IT EHOULD GIVE ITS SUFPORT TO.

' Issue Prierity Oxder

Crievances

Ddseiplinary Hearings

Regrading Claims

Redeployments in Resrgunisation

b. PLEASB INDICATE HOW IMPORTANT YOU FEEL IT WOULD EE FOR THE MIMEERSHIP OF THE WHOLE BRANCH 10
EXPRESS ITS FEELINCS EEFORE ANT POLICY:0R COURSE OF.ACTION WAS DECIIED,

@@@@@

Tery | Impertant | Ne Feelings | Net
Ienue Ispertant ene way or | Important hmtmo
the other Thatsoever

Grievanoces

Disciplinary Heerings

Regrading Claima

Redeployments in Resrganisations

©. NOW INDICATE WHAT YOU FEEL WOULD EE THR HEST METEOD OF MEMEERS BXPRESSING THEIR FEXLINGE ON °

EACH ONE.
@ Q. Q@ ®
L)
2y membera whe are |y stewards oz Iy belding | By ergenising
interested seeking | representatives open branch | secret ballot
1 out their repres- sctively canveming| meetings of the
e entative or steward | the opinions of where all | membership
and telling his/her | mesbers in thair |members can
their opinions. departaents attend,
Grievances

Deoiplinary Hearings
Begrading Claima

Redeployments in
Reorganisations
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€3 ISSUES_AFFECTING CROUPS OR DEPARTMENTS
a. PLEASE INDICATE THUE ORDER OF PRICRITY (ETTHER 1 OR 2) YOU FEXL YOUR BRANCH SHOULD ADOPT IR
DECIDIRG WHICH INDIVIDOAL ISSUES IT SHOULD GIVE ITS SUPPORT TO.

Iesue Priority Order

Departmental Reorgnisstions
Wew Teohnology and Working Methods

b. PLEASE INDICATE HOW IMPORTANT YOU FEEL. TT WOULD BE FOR THE MDMEERSHIP OF THE WHOLE BRANCH
70 EXPRESE ITE FEELINGS REPORE ANY POLICY OR COURSE OF ACTION WAS INCIIND.

® ® -0 ©
Very Isportant | Ho Peelings| Net o

Isportant ooe way or | Impertant| Importance
the other Thatsoever

Departmental Reorganisations
New Technology and Working Iathoﬁl

[ mlmuumr!uqmmmxmmmnumnlmsmmmu

RCH OFE.
B By members who sre | By stewards or By hcldh& ' H. organising
interssted sesking |representatives open branch | secret ballote
Ienue out their repres- |aotively canvaming| meetings of the
sntative or steward | the opinions of where all mezbership,
and tellinghin/her [meabers in their members ean
their opinicnas, departaenta, attend,
Dapartmantal
Reorganisationas
New Technolegy and
Working Methods

C4 SERVICR CONDITIONS ISSURS .Y SPECIFIC EMFLOYER

®. PLEASE INDICATE THE ORDER OF PRICRITY, (FRGM 1 70 3) YOU FEEL YOUR ZRANCH SHOULD ADOPT IN
DECIDING WHICH INDIVIDUAL ISSUES IT SHOULD CIVE ITS SUPPORT 7O,

Issue Priority Oxder
Redundancy Policies
Hours of Work
Working Conditi{ons/iccommodation

b, FLEASE INDICATE EOW IMPORTANT YOU FEXL IT WOULD ER FOR THE MEMBERERIP OF THE WHOLX FRANCH TO
NIFRESS ITH FERLINGS FXPORE ANY POLICY'OR QOUREE OF ACTIOR WAS DSCITED,

® ® @ ® 0

Vory Isportant | %o Teelings [Not ~ | ¥o
Iesue Isportant sne wmy or | Impertant | Isportance
the othex Whatsoever

Redundancy Polioies
Hours of Work
Working Conditions/Accommodation

52
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¢. KOW IFDICATE WHAT YOU FEEL WOULD ER THE BEST METHOD OF MBMEERS EXPRESSING THEIR FEELINGS ON RiCH CNE.

, ®@. 6 o o

By members who are | By stewards or By holding | By crgesnising
interested sesking | representatives cpsh branch| secret ballets
Iawue out thelr repres- |actively canvaming| meetings of the

sntative or steward | the opinicns of whare all membership,
and telling him/her | sembers in their |members can

their opinion. departments, attend,
Redundancy Polioies
Hours of Work
[ WorkIng Condlticna/
Accommodation
C5 EERVICE CONDITIONS ISSUES NG WHO

8, PLEASE ININICATE THE ORDER OF PRIORITY (EITHER 1 OR 2) YOU FEEL YCUR BRANCH SHOULD ADOPT IN
TECINING WHICH IS5UES IT SHOULD GIVE ITE SUFPORT T0.

Issue Priority Oxder

Pensicns
Balary Claims L

b, PLEASE INDICATE HOW IMPORTANT YOU FEEL IT WOULD EX FOR THE MEMEEREAIP OF THE WHOLE ERANCH
T0 EXPRESS ITS FEELINGS EEFORE ANY POLICY OR COURSE OP ACTICN WAS DECIIRD,

® ® ® ® o

Very Isportant [ No Feelings| Not Yo
J Issue Isportant one way or | Important | Isportance
the other Thatscever
Peanaions
Balary Claims

O mmmnmrmurinmnmmmormmmmmu

® @ © ®

By nembers who are | By stewerds or By holding | By organising
interested seeking | representatives open branch | seoret ballots
Issue out their repres= actively canvessing | mestings of the
entative or steward | the opinions of whare all | membership
and telling him/hex | mesbers in their | members can
their opinicns departaents attend,

Pensions
Balary Claims

€6 ISSUES AFFECTING THE WHOLE OF SOCIETY
]

8. PLEASE INDICATE THE ORDER OF PRIORITY (m1m4)mummmmmmmnin'
IRCIDING WHICH INDIVIIUAL ISSUES IT SHOULD GIVE ITS SUPPORT ?0-

Iasue Pricrity Ordex

Opposition to Anti Trade Union
Legislation

Nuoclear Msarsament
Oppesition to Cuts In Publlc Hervices

E“PWE Tor the Wider Trade Unlon

Hovemant
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b, PLEASE INDICATE HOW IMPORTART YOU FEEL IT WOULD EE FOR THE MEMEEREEIP OF THE WHOLE FRANCH T0 EXPRESS

ITS FIELINGS BEFORE ANY POLICY OR COURSE OF ACTICK WiS INCIIEN

® ® 60 0 0

Isportent | No Feelings| Not ¥o
Tssue I-portmt one way or | Important| Isportance
the other Thatsocever

Opposition to Anti-Trade Uniom
Legislaticon

Nuclear Iisarmament

Upposition to Cuta In
Fublic Bervices

Bupport for the Wider Trade
Union Movement

o, NOW INDICATE WHAT YOU FEEL WOULD RE THE BEST METHOD OF MIMFMERS EXFPRESSING THEIR FEELINGE

@ 6 o 0

By sembers who are | By stewards or By bolding | By crganising
interested seeking | representatives epen branch | sscxrest ballets
Issua out their repres= | sctively canvassing| meetings of the

entative or steward| the cpinions of whare all membershlp
and telling him/bexr| members in theiz | meabers cen
' thelir opinions departments attend,

Oppenition to Anti=
Trade Unicn
laglalation

Nuolear Disarmasent

[~ Opposition to Cute
in Public Services
Bupport for the

Wider Trade Union
Novement

CT Flease indicate by ticking the appropriate box hew true you feel the rellwiu statement 18 in
regard to each issue type.

STATEMENP: "I HAVE A CREAT DEAL OF OFPORTUNITY 70 INFLUENCE THE POLICY OF MY TAAIR UNION
PRANCH ON ISSUES OF THIS TYPE".

@@@@(D

. + | Totally Neither | Mildly | Totally
Issue Type Trvue !l.'ru True or | Untrue | Untzue
Tntrue

Issues Affec Individuals i.e. Grievances,
Bisolplinary Hearings, Regrading Claims,

Bedeploymants in Eecrganisationa ste. )

Tesues Affecti
partsental Recrganisations, New Technolegy
and Working Methods eto.

Bervioe Conditions Tssues Speoif a tn th

Polioles, H
. Working cmmm/umnum

Bervioe Conditiona In
5 or Bsrvice
'enalang, ary ]

Enuu Affecting the Whole of Bonlnt* 1.0
poaition to Aoti-Trade Union slation,
Fuclear Disarmasent, Opposition to outs in

Public Services, Bupperting the Wider Trade
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INTRODUCTION

As stated in Appendix M3.1, some evidence of the validity of the
attitude questionnaire appeared in the results of pilot studies.
Essentially this evidence was of concurrent validity i.e. 1like
patterns of results to those uncovered by prior workers measuring

similar or identical concepts were found to exist.

However, the pilot study used small samples of respondents and a
more definitive picture could ©be obtained from larger fieldwork
samples, Thus as part of analysis procedures, results were
examined for patterns concurrent with prior work. The evidence can
most conveniently be presented separately for the two major groups
of attitudes measured; attitudes to trade union and attitudes to

work.

ATTITUDES TO TRADE UNIOK

Here the differences between activist and non-activist samples in
each branch provide evidence of concurrent validity. These are
covered in detail in Chapter 9 together with 1ts associated
etatistical appendices and the discussion will not be duplicated
here. However, certain strong parallels with the results of prior

research findings can be stated as follows:-
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i. In all branches, activists had much more favourable
attitudes to trade unions in general than their rank and
file members (Appendices £23.1 to S23.6). This is in
accordance with the findings of prior workers who have
demonstrated that activists have much higher beliefs and
commitments to the idea of wider trade unionism than rank
and file members (Tannenbaum 1956, Glick et al. 1977,

Gordon et al. 1980, Nicholson et al. 1981).

ii. Activists in all branches derived a far greater sense of
security/succorance from belonging to the trade union
than did their non-activist members (Appendices S24.1
and S25.1). This is concordant with prior findings on
this subject (Cangemi et al. 1976).

111, In all branches activists more highly endorsed an aggressive
approach to job regulation and viewed the trade union
essentially a vehicle of collective endeavour than did the
rank and file. This also has strong parallels in prior
research findings (e.g. Parker and Bynner 1970, London and

Howat 1978).

ATTITUDES TO YORK

Prior workers have identified distinct differences in attitudes to
work according to a numder of biographic variables. In this study
parallel findings were evident amongst non-activiets in all
branches. To illustrate these it is more convenient to use an
aggregate of all non-activist subjects giving a total sample size

of 407, Activists were not included in the analysis because prior
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work on attitudes to work gives no indication of how attitude

patterns could vary according to the variable of activiem and non-

activism.

Differences by Respondent Pay lLevel

Here a limited amount of prior work suggests that those in receipt
of the highest 1level of extrinsic rewards have the highest
expectations of both extrinsic satisfaction and upwards mobility.
(Hinrichs 1969). Using data from the work expectations sub-scale a
very similar pattern of results emerged. An exception to the
general trend was however exhibited with the very lowest salary
band. These were mainly part-time workers amongst whom it is
possible there could have been different patterns of expectations
to full-time staffs. The results for the aggregate sample are
shown in table M3,2a below:=-
Nean Total of

Salary Band Extrinsic and Upwards
Nobility Expectation Scores

below £4000Q p.a. 12.92
24001 - 26000 11.68
£6001 - £8000 11.96
28001 - £10,000 12.56
£10,001 - 212,000 12.70
above £12,001 14.26

Table M3.2a_ Variation of Extrinsic and Nobillity Expectatlons
with Salary level.

Differences by Level of Education
Vith this variable there is a limited amount of evidence to suggest

that expectations of almost all satisfactions from work rise with
level of formal education (Thompson and Weinstock 1967).  Here the

total work expectation sub-scale was compared with level of
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academic qualification. The results are shown in table ¥3.2b below
where it can be seen that a parallel pattern to that obtained in

prior work was exhibited.

Mean Scores

Educational Qualifications Vork Expectations Scale
None 22.38
R.8.A., C.S.E., '0' Level ' 22.99
A Level, O.¥.C., O,K.D. 23.26
H.¥.C., H.¥.D., 1st Degree 23.32
Higher Degree or Equivalent 25.30

Table M. 3.2b _ Variation in Work Expectations with
level of Educational Qualificaticns e

Differences by Tenure or Age

Here, prior evidence suggests that a 'U' shaped relationship exists
between job satiesfaction and satisfaction with supervision and the
variables of age or tenure (Gibson and Klein 1970, Hunt and Saul
1975). 1In the organisations investigated in this gtudy individual
careers with a single employer stretching from school to retirement
were common. Thus to a large extent tenure and age went hand in
hand, As can be seen in table X.3.2¢ below a shallow ‘U' shaped

relationship was found for both variables.

Nean Score Mean Score
Length of Service Reported Receipt Attitudes to Nanagement
of Intrinsic and ‘Supervision (Sum of
Satisfactions Perceived Fairness and
Trustworthiness)
Less than 1 year 15.62 26.85
1 to 3 years 13.03 25.30
3 to S years 12.13 21.18
5 to 10 years 12.77 20.90
10 to 15 years 13.21 24.72
above 15 years 13.86 25.93

Iable M3.2c  Variation in Intrinsic Satisfactlons and Attitudes
to Management and Supervision with Tepure



INTERVIEV SCHEDULE CONSIDERATIONS AND PILOTING

The specification for data and its collection methods given in
Chapter 5 list a number of items on which information was required
to be gathered by interviews. In addition, actual questioning

techniques were to be varied according to the type of information

to be gathered.

Vith in-depth techniques using open-ended questions, there was less
need for prior development work. The very nature of these items
required the question itself to be used as a guide or topic around
which many supplementary questions could be asked. As such the
only piloting necessary was to check the capability of the question

to trigger this process.

For closed questions, a more extensive development and piloting
process was adopted. As a first stage, a number of ways of
obtaining the required information were applied to different groups
of subjects. This took place as part of the interivew process used
to gather attitude statements for the self administered
questionnaire (See Appendix M3). As a result it was possible to

select the most easily understood question forms.

A word of explanation is necessary in regard to rating scales used

for a number of closed questinns. Here the decision was made to
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use a five-point rating scale in line with the number of response
categories used in the self administered questionnaire. A graphic

(un-numbered) scale was used for two reasons.

First although format has been shown to have little effect on
respondents who undertake the task with care (Blumberg et al.
1966), graphic presentaticn is nevertheless considered superior.
It contains far less risk that respondents will impute meanings to

numbers (Guilford 1954).

Second, the use of a graphic format permitted utilisaiton of the
same scale for a number of different questions. Here the

interviewer supplied verbal descriptions of the two scale extremes.

The interview schedules used, combined into a single document are

shown in Appendix M4.1 immediately following.



INTERVIEW SCHETULE

Question
Number and Question Scoring
Respondents

1 Is there in this branch, a system | 1, No
Branch of constituencies where repres- 3, To some extent but ad=hoc
Secretary entatives represent a fixed group 5. Flexible accordng to mmber

of members? of representatives that exist.
Senior 7. Yes, but some ccnstituencies
Stewards unrepresented and covered by
other stewards,
10.Yes, and strictly adhered to.

2 How are these constituences drawn 1. No constituencies
Brench up? 3. Ad-hoc = depends on mumber of
Secretary representatives,

Senibr 5. Ratio of members to represent-
Stevards atives in department,
7. Ratlo of members to represente-
atives in department
- representatives then divide
department up.
10,Strictly following menagement
structhire = groups under own
manager with variable
constituency size.

3 How many different sites is the Record Proportion
% membership spread over? - Neme 0 to 1,000
Senior Roughly what is the entage
Stewards en each site? pee

4 How difficult is it (out of 10) Un-rmmbered rating scale later scored
Brench in time and/or distarcger‘ir the as:

Secretary | brarnch secretary or a or
i stewerd or officer of the 'gg m%
Stewards bﬂrg;:htobet:‘a::t:ggetto S e e ) YR P e e Rl el
SRR * ONTWVWOON<TW®RO
R R R R R R )
5 For each of these sites Un-mxcbered rating scale later scored
B:'athec r(nﬂ:iouldm this one you moat) as:
retary you rate out of 1 Ve Extremel
i the 1ikelthood that problems il d i
Mmdmm? i rrrriTrerTrTra
G v ne a0 gog
ST S FT T I

6
Branch Would you have the freedom to go 5.0 No freedom whatsoever
Secretary | to any of these sites (including 5.2 Only if preserce requested by
it i travelling) i{f nessary? .

Stevards 5.4 Difficult to cbtain freedom
5,6 Fairly high freedom
5.8 Occasicnally experience slight
difficulties
6.0 Coamplete freedom

7
Al To what extent are the 1. Not
Activists representatives allowed to take- 2., Only if accompanied by Senior

wp issues cn their own with Steward/Secretary
y in their 3, Only after checldng with
constituencies? Secretary to agree line
to be adopted.
4, Bxpected to inform Brench
Secretary of what are doing.
5. Complete freedom,

8 Roughly what percentage of the 0. Nl
A iassues arismléein a represent- 1, 0420%

il o R Kbl
' L, 60%< 80K
5 8%<




Appendix M4 , 1 ‘Ccrrt!

Question
l\h.mls)erarﬂ Question Scoring
Respordertts .

9 Does the represerttative ina con= | No 1
A1l stituency have the suthority to Yes 2
Activists reach a settlement with

management - or reach a bargain?

10 O Nore
All Abm:tvtmtiss.:esishempmered 1 Cmymimriasws
Activists to come to an 2 Very few

menagement; without refe:m 3 All where policy decided,
back to the btranch or its officers? | & Allirgasaﬁecﬁngﬁmt
WO lace
5 Is expected to settle workplace
issues without reference back

1 About what issues would a 1 All issues
Al representative be expected to 3 Anything other then minor issues
Activists refer back to the btranch or its 5 Anything where no formal

officers before reaching exists
settlement with menagemerrt? 7 Where persamel officers are
formally irvolved
10 Only where it would be recessary
to coordinate with other
canstituencies,

12 What sort of procedires do you 5.0 Ootain written request for
Branch have to go through to get presence from Industrial
Secretary | permission to leave your Job to Relations department.

St;,gm B0 out to & site? 5.2 Obtain prier written permission

fran own meneger

S.4 Obtain prior verbal permissicn
from own memager .

5.6 Inform menager before going

5.8 Go and inform memager afterwards

6.0 Nane- 1o necessity to account
for time,

13 How necessary is it for you to go | Unumbered reting scale later scored
ooty | 1508 = Lae. 1n tars of Baving | o

s = {,e o
LAt ] mt deﬁy
Senior a campetent representative ar Nece Nece
Steward steward in that workplace who ssary ssary
could hardle the issue? b 4 4 ] | |
] ] . 0 1] o
1 Are there eny sub-comittees of 1 Yes with autonomous negotiating
Secretary | WAt ir frctions erd |2 Yes with lint
t are thelr ons es ted regotiating
Senlor roles? rights &
Steward 3 Yes but only
4 Officially Yes - but domt
actually exdst
5 Nae

15 Are all representatives on the No 1
Branch tranch executive comittee? Yes 2
Secretary
Senior
Steward

16 Does the trench have a separate 1 No
Branch branch menagerent comittee 2 No = but certain officers
Secretary | composed of a smeller mumber allowed to meke decisians
Senior of executive committee subject to later executive
Steward members? ratification,

3 No = but senior officers allowed
to meke decisions without need to

B seek ratification,

g}(es-wmmm mbirﬂingw
es = are an
executive,
Brmg Who negotiates (other than in 0 Stewerd = plus trench officer if
Secretary formal comittees) on behalf of
Senior the membership and what roles do 3 Branch Officer with steward to
Stewera | eV Play? advise

5 Brench Officer alone
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M}%.“ (Comt)

Question
Number and Question Scoring
Respardenits

18 n negotiating camittees with |0 All persons elected irrespective
m M (1oe- L.J.c.’ JOC|C¢= DI oﬁice
Secretary | etc) who from the tranch executive |3 Reserved places for Branch
Senior is on the trade union side? Officers = others elected
Steward 5 Erench Officers only

19 Who from the tranch executive sits |0 A1l persons elected irrespective
Branch on District Council? of office
Secretary 3 Reserved places for Branch
Senior Officers - other elected
Steward 5 Brench Officers aily

20 Who from the trench executive sits |0 All persons elected irrespective
Brench on the District Service Corditions of office
Secretary | Committee? 3 Reserved places for Branch
Senlor Officers = others elected
Steward 5 Brench Officers anly

21 How often does the trench executive | Score 1 to 12 for number per armnm
A1l meet? '
Activists

2 In meetings to came to a Closed 1 Open 2
A decision on btrench policy, is
Activists the meeting open to all trench

23 How meny open meetings at which 0 N1
A all trench members can attend, 1 Oe
Activists do you hold each on 2 Two or more

average (excluding A.G.M,)?

24 Have you in the last year held Record Number
Brench any extraordinary open meetings
Secretary | where all branch members could
Senior attend = How meny?
Stewards

25 What issues did these meetings Record Details
Branch cover?
Senior
Stewards

% Wiy was it decided to hold these | Record who initiated
Brerch meetings i.e. who called the

meeting Executive or Rank ard

Senior file?
Stewards

27 Have you had to ballot the Record muber initiated within
Brench menbers on ary issue within the trench
Senior
Stewards

28 What issues were these btallots on? | Record details
Brench
Senior
Stewards

29 Wno initiated the ballots? Record details
Brench
Senior
Stewarda

30 Do you have a trench magazine No 1
Al or newsletter? Yes 2
Activists
m31 How often does it came out? 1 to 12 rumber per year
Activists

-] Who gets it within the trench? 0,000 to 1,000 for proportion of
Al trench
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Apperdix M4.1 (Corrt)

Question
Number ard Question Scoring
Respardents
33 Is it used to put over views on Mo 1
A1l issues that affect the members? Yes 2
Activists
Do fird it provokes any 1 Noane
Ally' m}'gutﬁmﬁemnbers? 2 Very little
Activists 3 Some
4 Yes
5 A great deal
» Are these comments useful in 1 Nore vhatsoever
Al deciding policy on an issue? 2 Very little
Activists 3 Occasionally
4 Yes - quite useful
5 A great deal
% Can you try to recall what you Record each ore on separate card,
Nare were some of the most
Activists i ﬁaorissues
Activists the trade union became involved
= across the past 12 months?
> Can you rete for me on this scale Extremely Negligible
Nen how importent you felt these Importartt
Activists | were at the time? 1 T T T ]
Activists 10 8 6 4 2
3 CPTIQNAL, used where tied ratings Issuee Rank lower Rank
None obtalned to question 28, Te o% SHE of 2 tied
Activists Scores_or Scores
Activists = £.2core
10 10 9
8 8 7
6 6 5
4 4 3
2 2 1
39 How were these issues pursued at a. of Recall
N ists | T2 e No recall of either events ar 1
sequerce of occurrence
Activists Events and sequerce highly >
' inaccurate

Minor discrepancies in events 50
heavy discrepancies in sequence
Substantially correct recall (F]
gevmta,mimrdia:mpamies

All details substantially 100
carrect,

b, Perceived Mode of Pursuit
Action

Passive i,e, distribution of
Leaflets/domation fram flrds

Joint Cansultation

Informel Negotiation - case/
1ssue not registered

Formel Bargaining

Demonstrations with mo
disnptive tactics

Minor Disnptive Tactics i,e.

s Overtime bem 5
Major Tactics - Selective strike 50
action

Score
1
2
5
10
15

Major Tactics - all out
striking 100




ApperdixM4 ,1 (Cont)

Question
Number ard Question Scoring
Respondents

Lo '!ald.ngeadmmesepamtelye@m Score Method
None= vhat steps were taken to 1 I*‘Elﬂ:leralei‘tfoask/tell
Activista o Keepmbemmfcrmdcfvtmt stevard
Activists wes going on. 2 Steward carvassed

i1, To get opinions/ideas from opinions or briefed

the membership as to what the megbers,
tranch should do, 3, mm.tiwmm
4, Secret ballot held.

41 Taking each issue in turn can you A great Almost
Non= indicate on this scale the extent deal None
Activists | to which you feel that you and other

members camnricated their feelings |1 | g :J J
to stewards/representatives? 5 4

42 Teking each issue in turm, to what | A great Almcst
Non- extent do you feel stewards/rep- deal None
Activists | resemtatives took note of i i i T 1

opinions ard acted on them? 25 20 15 10 5

43 A great Almost

Activists | Taking each ane in tum, to what None
extent do you feel the members
cammnicated to you their I n T 1 I
opinions on the issue? 5 4 3 2 1

Ly Taking each cne in tum, to what

Activists | extent do you feel that'your ownn | 4 Ereat s
feelings or actians were shaped
by what the members said to you? .
4 2 ] T
25 0 15 10 g

45 Fram your point of view what issues

Activists orﬁmmyw(nlmtoseeﬁn
branch 1 in (as an ideal

Mo vists | Position) in terms of being able List on cards
to represent its members interests,

46 Tekdng these things that you stated
Activists as the ideal - which of them are YES 0

you able to get inmvolved in at the

' present time
47 I note there is same difference Classify as
Activists | between what you state as the ideal

get imvolved in, Could you explain Branch fully irvolved .
to me why you are not ahle to lock Involvmrtnmitadbymdstim
after the members interests to the agreements,
extent you would like by getting Rank ard File irhibit pursult of
irvolved in these? issues,
b, Involvement not Possible,
BExdsting Agreements preclude
involvemert,
E:plmcwerregndaaammed
Renk and file attitides preclude
- reising,
Tt | e o e Bk 18 !
do about looking
members! interests on these things? tﬁmﬂ?mmmm 3
Purswe via outside trade union €6
Erode current situation to
gain either same or more branch
imvolvement 100

49 Taking the issues you stated earlier| Record Type ard Percentage
Branch that the brench gets involved in
Secretary | in locking after the members!

Sandor interests, in rough terms what of '
Steward the total rumber of issues the




. Apperdix 4,1 (Cont)

Question
Nurber and Question Scoring
Respardents
50 Could you please describe for me the| Record Type ard Percentage
Full-time type of issue that the
Officer 1, tranch deals with
i1, Roughly, of the total mumber of
issues the trench handles each
year, vhat would be the
percentage of each type. (As
listed to 1.)
51 i, Could you please describe for Record Type ard Percentege
Persarmel me the type of issues that you
Officer deal with the trade union about
i1, Roughly of the total mmber of
issues that you deal with each
» what would be the perc-
entage of each type,
52 In your time as en active member of | Record Type and Percentage
Branch the tranch has the situation changed
Secretary in terms of
i, Type of issues
1i, Relative percentage of each
type
Al osime | In Your tine dealing with the brench | Record Type and Percentage
Officer has the sitiation changed in terms
of:
i. Type of Issues
1i, Relative percentage of each
type.
Breah If there have been changes in elther | Record Type ard Percentage
Secretary i. Type of issues
Senior 11, Percentage balance
Stevard What do you think has caused the
Full-time | change (CPTICNAL)
Officer
55 How would you rate the difficulty of | Un-mumbered rating scale, later
Branch lg;lm.ﬁle?almgecasaorm scored as:
Secretary on this scale
Sontor (ret. 95 for Branch Secretary) By A
Steward Ref, Q50 for Full-time Officer)
I [ ] ] | |
All-time
Officer 0 2 4 6 8 10
s6 Can you tell me wiy you feel this
Branch way about their difficulty of
Secretary Record Details
Senior EReI 5 for Brarnch Steward)
Stevard Ref, Q50 for Rill-time Officer)
Rill-time
Officer
Brench R t)'pg’:im le et 57 36, 9 ot
you a exarp.
Secretary | descrive for me how it is handled | 4 = Sas¢ prepered end pursued by
ad pursued?
i R A e
NOTE: Formal vs informal ollcer = =
E\dlilﬁ-tim ﬂnmﬂam% 2 - ?ﬁcgm{nomtﬁ'.pmsﬂts
cer or Rll-time Officer 0 tranch direct on,
Explore reasans why, 1 = Branch prepares and pursues,
58 Who actually presents the case in Record Reasans
All-time issues of this
Officer




Appendix Mg 1 (Cont)

Fll-time Officers and Industrial
Relations staff, Still others
formally around a negotiating table,

Question
Number and Question Scoring
Resporndents
59 Who prepares the case in issues of
Branch this type?
Secretary
Senior
Stevard
Nll-time
Officer
60 In genersal terms how do you feel Record Reasons
Branch gbout the ebility of lay members to
Secretary | deal with issues of this type?
Senior
Steward
Full-time
Officer
61 Would you prefer to see lay Record Reasons
Full-time | officers tring you in more or less
Officer on these types of lssues?
Wy?
62 In this organisation what types of | O none
regular scheduled formal meetings 1 less than 4 per armmmm
Secretary | between management and the trade 2 4 8 per ammn
Senior union occur - how often do they 3 8 12 per ammn
Steward ocour? 4 12 16 per armum
Persormel 5 16 per amum
Officer
63 What renge of issues are discussed | O None « menegement used to brief
Brsaeiwh or negotiated at these meetings? trede wnion
retary
Senior 1 Joint ugoxusultaticn -no
Steward negotiation
Persarmel 2 Joint Consultation with smll
Officer degree of freedom to negotiate
3 Mixed - Joint Consultation/
Negotiation
4 Negotiation - but restricted
range of issues
S Full negotiation - any topic.
€4 How easy for elther side is it to
Branch call a special meeting if it is
felt necessary?
Senior
Steward
Persormel
Officer
€5 Is this in fact ever done - 0 Never
Branch how often? 1 22 Eer arrum
Secretary 2 2<4 per armum
Senior 3 4 <6 per ammn
Steward 4 6 €8 per amunm .
5 8 <10 per arram
Officer
66 Is it the case that certain issues | No o]
Branch are dealt with at certain levels, Yes 1
For example are same things dealt
Senior with by workplace representatives
S with menagers, Other things by
Persormel Industrial Relations staff and lay
Officer officers and still other things by
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Arperdix M4,1 (Cont)

Question
Murber ard Question Scoring
Respordents
67 Could you please give me a rough 0 No stratification issuves can be
Branch idea of what sorts of issuves are negotiated at any level
Secretary | dealt with at each level? 5 Very low stratification - _
Senior negotiation ccaurs at the level
Steward of issue origination
Perscrmel 10 Low stratification - but deperds
Officer upon whether issve resolved at
lower levels,
15 Medium stratification - terds to
on rubers affected,
20 Fairly high - depends on whether
formal agreement exists,
25 Very high = both management erd
union strictly regulate level
of discussicn according to
scope of topic.
63 Are there any issues which are 0 none
Branch resolved or negotiated between 2 22
Secretary | only the Rull-time Officer ard 4 20 & Lo
Senior either Industrial Relations 6 LO% £ EO%
Steward officers or management? 8 €% & 8%
Persarmel 10 8% <€
Officer
(3] What sorts of issues do manage- 1 None
Branch ment or Industrial Relations 2 Only if Industrial Action
Secretary | staff tend to insist that a Involved
Senior Full-time Officer chould be 4 Only where formal agreement
Steward involved in? es
Persamel 6 Any with irplications beyond
Officer o
8 1If a formal written agreement
will result
10 A1,
70 Are there any issues which are 0 Full time officer excluded on all
Branch resolved or negotiated 0,2 Excluded on anything solely
Secretary | completely without the presence affecting btranch members.
Senior of the Full-time Officer (i.e. 0.4 Excluded wunless formal agreement
Steward by trench officials or repres- specifies involvement
. entatives only? 0.6 Is infarmed of most issues and
advice taken but physically
involved in few.
0.8 Involved in most issues
1.0 Irmvolved in all issuves.
71 If for exanple the brench wanted 1 Hold own bellot, take action
Brench to take some form of industrial 2 Hold own ballot then instruct
acticn about an issue how would All-time officer to obtain
Senior they go about doing this? formal rt.
S 3 Hold own ot then hand over
to full-time officer toor
4  Operate uder full-time olficer
from start,
T2 In conducting formal correspordence | 1 Branch on all matters
Brench with the employer about some case | 2 Branch unless it feels it is of
Secretary | or issue - who does this the tranch significarce brench.,
, Senior or the Full-time Officer? 3 Branch but agrees with
Steward full-time officer first,
4 PFull-time officer - but agrees
with tranch first,
5 Full-time officer on all.
73 To what extent i3 *he policy of 0 Nore ]
Branch NALCO at District cr National 1 Deperds on whather it suits
Secretary | level used as a guide to excluding trench « will follow NALCO
Seniop certain issues from being adopted Bglvi.:y where possible,
Steward by the twench? 2 tes frem NALGO policy over
very minor details,
3 Follows NALGO policy about almost
all things
4 Follows NALGO policy strictly
vhere it exists - otherwise
to set own,
5 Has ro policy other than that
set by NALCO,




MEE_(_W Cont

Question
Nurber and Question Scoring
Respendents
74 Do the brench and Full-time 0 RMull-time officer serds copies
Branch Officer serd each other coples of to tranch - brench does not
correspardence they have with the reciprocate,

Senior erployer? 1 Eranch occasicnally serrds

S ceples to full-time officer.

|

ll=time officer always serds
coples to branch: branch
serds copies if issue has
implications beyond branch.
About most thirgs

Always

€9




SELECTION QF DATA RECORDING SCHEME
FOR MEETING QBSERVATIONS
Chapter § gives details of the topics on which direct observation
would be likely to yield valuable information. A consideration of
these, and the evidence that could be available in meetings
indicated that any data collecting scheme adopted should be able to

record: -

i, Vhat is said the manifest content of an utterance

i1, Vho says it

the originator

iii. How it is uttered the way it relates to others present

iv. An indication of
why it is said

the purpose of the utterance

A basic difference in recording schemes is between serial and
blanket types. The latter which record categories of behaviour
with no consideration of sequence, have found some application in
bargaining research i.e. Obradovic 1975. Despite an appealing
simplicity, their use was ruled out as not meeting the criteria
listed above. There remained seerial methods which gave the
opportunity to record (albeit in a simplified way) a blow by blow
account of events. Here there are a number of well developed
methods from which a choice could be made. Perhaps the best known
of these is Bales's Interaction Process Analysis (Bales 1058).
Although this has far wider applications, the method has been used
to study bargaining situations (Landsberger 1955), However,

preliminary attempts at its application revealed that for meetings



at which up to twenty-five people could be present (and

contributing) it was almost impossible to use.

Attention was then directed to a number of schemes devised
specifically for recording in bargaining situations (Chell 1977,
Dyar 1977, Stephenson and Morley 1977, Bednar and Currington 1983),
Once again most schemes were, in their original form, found to be
far too comprehensive and complex for the purposes of this
investigation. This is not to suggest that the schemes in
themselves are too difficult to use. Most were devised to deal
with situvations in which the two bargaining parties each have
relatively small numbers present. Moreover they are designed for
ucse where the finer nuances of the bargaining process are the data

to be collected,

In this study the processes observed are just one of many sources
of information; albeit a highly important one. As such, the
existence of certain actions as evidence of the effect of other
factors at work becomes the focus of the observation. In addition
the situation is intra-organisational bargaining; large numbers of

participants being typically involved.

Notwithstanding these points it was eventually found possible to
simplify one of the schemes for use in the investigation; that of

Bednar and Currington 1983).
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In its original form the scheme records actions as falling into one
of six report content categories (what 1c said) plus three
command/relational contents (the how it is said). Reduction of the
number of report content categories from six to three, was found to
have very little effect on the usefulness of information obtained.
Moreover, it greatly simplified recording. The modified scheme was
therefore, adopted for use. A blank example of recording sheets

used is given immediately following.
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A relationship between two variables can be demonstrated by simple
bivariate correlation. However, no matter how strong the
correlation, it can be extremely dubious evidence on which to build
causal explanations. Strictly speaking, it only shows concomitant
variation and 1is extremely susceptible to the influence of
extraneous variables. Nevertheless well developed modelling
techniques from which causal inferences can be made do exist
(Blalock 1964, Heisel 1975). Vith these the potentially extraneous
influences are used to purify the explanation i.e. the relationship
between two variables is examined in the presence of other
influences to show-up complex patterns of interaction from which

causal inferences can be derived.

One technique for accomplishing this is Path Analysis, which uses
multiple regression techniques to model the relative influence of
variables on each other in complex networks. In terms of
demonstrating recursive and chain 1influences this can be an
extremely useful modelling and analytical tool (Turner and Stevens
1959, Duncan 1966), Strictly epeaking hawever, a patﬁ model
requires prior assumptions of at least weak causal orderings
amongst variables (Vright 1960). Therefore, other techniques need
to be used to make causal ordering assumptions more supportable

before employing path analytic methods.

7



For this, partial correlation has been demonstrated to be an
extremely powerful technique (Simon 1957.‘Kenda11 and Stuart 1979).
Throughout this project where path models are used, partial
correlation techniques bhave been first applied to make causal

inferences more explicit.

The aim of path analysis is usually a very precise knowledge of the
relationships between all variables in order that direct and
indirect influences on a dependent variable can be traced as causal
paths. Its most conventional use is in the final stage of
analysis where a single (or small number) model is produced to
express relationships between variables investigated e.g. Duncan
1966. Since analysis and interpretation can be rather time

consunming it is seldom used as a more routine stage.

In this investigation, the technique is applied to a considerable
volume of data as an intermediate stage of analysis to 1identify
and put values on major causal links. The reasons for doing so are
twofold and lie in the nature of the variables dealt with, namely
attitudes.

1. By whichever method attitudes are measured it can be
extremely difficult to establish a clear link between
attitude and behaviour. Rarely, if ever, is an attitude
measuring instrument validated against action before its
application i.e. the behavioural implications of
differences in attitude scores are not known before the .

measures are taken. This investigation is no different to

75



many others in this respect. It compares attitudes in
different social situations and draws inferences with
respect to the effects of attitudes on action. To base
these inferences solely on differences in scores between
subjects is clearly a risky process.

2. To overcome this, a somewhat sophisticated theory is used
which rejects the notion of attitude as a unitary mental
orientation which can be used to predict actions towards an
object. Here attitude is viewed as a number of simultaneous
judgements with respect to different object attributes;
thus acknowledging that positive and negative feelings about
different attributes can exist side by side, A knowledge of
how these judgements effect each other gives a very much
richer picture of why the attitude object is viewed the way
it is. Moreover, it enables behavioural predictions to be
made more explicit by relating them to specific attributes
of the object.

Path analysis is a very useful tool for examing these networks of
sub-attitudes and in this investigation path models have two main

uses.

In the first (and most simplified) use a particular variable can be
examined in the presence of others to determine:-
i. Its antecedants and the extent to which they affect the
variable in question.

ii. The other variables effected by the variable in question.



The second use (which is more complex) is where a set of attitude
dimensions is explored to determine direction and values of links.
Here although all variables and links are important, two are of
particular relevance.

1. The independent variable which influences all others either
directly or indirectly. This can be regarded as what has
been described as the cental attitude of the set (Sherif
et al. 1973, Petersen and Dutton 1975, Fazio and Zana 1978).
Clearly +this dimension has its greatest importance in
the area of attitude change i.e. if the central dimension is
changed it will have some impact on all others.

ii. In descriptive work the dependent variable is the one of

most interest. Its value (because it is determined by
all others) acknowledges the effects of all others in
combination. Moreover since it is a summary expression of
attribute judgements, it can be likened to the focal
dimension through which the attitude object is viewed. As
such it is the dimension about which it is easiest to draw
inferences with respect to attitude-behaviour
implications. Of particular interest in explaining the
value of this focal dimension will be those antecedants
which most explain its variance.

A Note on Statistical Assumptions

Vith respect to Partial Correlation and Multiple Regression methods

it is necessary to comment on their use with the data obtained from

fieldwork in this investigation. Both of the techniques use

Pearson Product Moment correlation coefficients. In strict



statistical terms this coefficient requires that correlated values
be rectilinear (straight line) and the data itself be continuous

with interval scale properties (Guildford and Fruchter 1978).

Rectilinearity is easy to test by plotting scattergrams for any two
variables. However, almost all the attitude data derived from this
fieldwork is ordinal. One way out of this dificulty is to treat
ordinal data as if it were interval. This is a practice endorsed by
many practitioners (Burke 1953, Labovitz 1967 and 1970, Boyle 1970,
McNemar 1969, Baker 1966, Anderson 1961); but deprecated by others

(Senders 1953, Hays 1963).

The problem is a real one facing many social scientists and has
therefore received some recent attention by statisticians. This has
ylelded the general rule that providing each variable has at least
five categories (and preferably more), there is little danger of
drawing erroneous conclusions from correlating ordinal data as if
it had interval properties (Reynolds 1973 and 1977, Kim 1975).
Throughout the analysis in this project, this guideline is adopted
as a threshold for the use of Partial Correlation and Multiple

Regression methods.



Appendix S1.

GAS BRANCH:
CASES AND ISSUES ADOPTED DURING EIGHTEEN MONTH PERTOD

TOTAL
FOR
TYPE

ISSUE TYPE ISSUE

INDIVIDUAL | Grievances

Back Pay Claims
Industrial Injuries
Redeployments
Disciplinaries
Regrading Claims
Early Retirements
Sickness Record

LR S RN RA G RUYE R EIAN )| %

33

GROUP AND |Group Grading Claims

DEPARTMENT | Structural Reorganisations 1

Reorganisations involving
New Technology

Local Holiday Arrangements

Hours of Work

Working Conditions/Practices

Shift Allowance Payments

= AN = =] U AN

35

ORGANIS- |Manpower Levels/Non Replacement
ATIONAL of Jobs 1

INDUSTRY Service Conditions Claim
Pay Claim
Privatisation of Industry

B N

WIDER Support to Other United Kingdom
SOCIAL Gas Branch on Strike 1
G.C.H.Q.
Muhamed Idrish Campaign 1

—

15




Appendix S1.2

ELECTRICITY BRANCH:
CASES AND ISSUES ADOPTED DURING EIGHTEEN MONTH PERIOD

TOTAL
ISSUE TYPE ISSUE NUMBER | FOR
TYPE

INDIVIDUAL | Grievances 6

Regrading Claims ; 6
12

GROUP AND Introduction of New Technology

DEPARTMENT | Group Grading Claims

Structural Reorganisations
involving redeployments

Commission Rates

Local Holiday Arrangements

n NP 0 =

16

ORGANIS- Introduction of New Technology

ATTONAL Working Hours and Conditions

Health and Safety

Trade Union Facilities

Interview, Selection and
Promotion Procedures

Youth Training Scheme

=N N

[ .

INDUSTRY Service Conditions Claim
Pay Claim
Sunday Trading

-tk b

WIDER Support for National Union of

SOCIAL Mineworkers

Muhammed Idrish Campaign

G.C lHl Qu

Pensions Inequalities Campaign

Abolition of Metropolitan
Counties 1

L R . T

45




Appendix §1.3

LOCAL AUTHORITY BRANCH 1:
CASES AND ISSUES ADOPTED DURING EIGHTEEN-MONTH PERIOD

TOTAL

%

ISSUE TYPE ISSUE

INDIVIDUAL Grievances
Disciplinaries
Regrading Claims 1
Juties of Post

Working Hours (Part-time Workers)
Industrial Injuries

Time-off for Further Education

BN =N

33

=

GROUP AND Working Hours in Services Department
DEPARTMENTAL | Overcrowding of Accommodation 1
Sectional Reorganisations 19
21

ORGANIS- Career Progression Agreement

ATIONAL New Technology Agreement

Revised Disciplinary Procedure

Renegotiated Notice Periods

Secondment Agreement

Ring Fence Agreement

Reorganisation on Amalgamation with
Development Corporation

Privatisation of Authority Functims

R N W WP R W

—

INDUSTRY Pay Claim
Mileage Rate Dispute
Civil Defence 1

S T

WIDER Support for National Union of

SOCIAL Mineworkers

Support for Greenham Common

Muhammed Idrish Campaign

Opposition to Public Expenditure Cuts

Opposition to Trade Union Legiala.tl.orﬁ.

Local Unemployment Inititives

Equal Opportunities Campaign

Support for International Trade
Unions

Privatisation of Gas Industry

Opposition to Transport Bill

Abolition of lMetropolitan Counties

P A e

-k )

12

17

&1




LOCAL AUTHORITY BRANCH 2:

A

endix S1.

CASES AND ISSUES ADOPTED DURING EIGHTEEN-MONTH PERTOD

ISSUE TYPE

ISSUE

TOTAL

NUMBER | FOR

TYPE

INDIVIDUAL

Grievances
Disciplinaries
Grading Claims

11
20

35

GROUP AND
DEPARTMENTAL

| Departmental Reorganisations

ORGANIS-
ATIONAL

Iocal Holiday Agreement

New Technology Agreement

Reorganisation after
Amalgamation with
Development Corporation

Health and Safety

Maternity/Paternity Leave and
Security of Employment

(R R e N

INDUSTRY

Pay Claim
Mileage Rate Dispute
Civil Defence

N S Y

SOCIAL

Support for National Union of
Mineworkers

Muhammed Idrish Campaign

Opposition to Public Expenditure
Cuts

Opposition to Trade Union
Legislation

Support for Teachers Dispute

%4




Appendix S2.1

PROCED.RAL AND SUBSTANTIVE AGREEMENTS AFFECTING

GAS ERANCH

CATEGORY

CASES AND ISSUES COVERED

p)
LOCALLY PRECLUDED

National Salary Scales and Application
Overtime Rates of Pay

Standby and Callout Payments

Eoliday Entitlement

Sick Pay Scheme

Maternity Leave

Pre-Retirement Leave

Conpulsory Transfer Expenses
Redundancy Compensation

4
ILOCALLY PERITITTED
t0  be handled by
FMull-time Officer
from onset.

Shift Working Arrangements

Staff Productivity Payments

Subsistance Allowances

Equal Opportunities Policy Application

Introduction of New Technology/
Working iiethods

Job Evaluation

Training of .orkplace Representatives

Working Houxrs

Standby Rotas

Radios in Private Cars

Trade Union Facilities

Code of Conduct

Consultation on Reorganisations

3
LOCALLY PERMITTED
to be handled by
Full-time Officer
after stage 1

Grading Appeals Procedure

Deputising Allowances

Travelling and Disturbance Allowances
Employment of Temporaxry Staff

2
LOCALLY PERMITTED
to be handled by
Full-time Officer
after first and
second stages.

Grievance procedure
Flexible Vorking Hours

1
IOCALL PERZITTED
may be handled by
lay official or
handling not
specified.

Local Joint Committees
Functions of Safety Representatives
Disciplinary Procedure and Appeals.
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Appendix S2.2

PROCEDURAL AND SUBSTANTIVE AGREEMENTS AFFECTING

ELECTRICITY BRANCH

CATEGORY

CASES AND ISSUES COVERED

2
LOCALLY PRECL.DED

Notice Periods

National Salary Scales
Overtine Rates of Pay
Holiday Entitlement -~ Basic
Maternity Leave Agreement
Sick Pay Scheme

Compulsory Transfer Expenses
Subsistance Allowvances

Car Allowances

4
LOCALLY PER:IITTED
to be handled by
Full-time Officer
from onset

Efficiency and Cooperation -
Reorganisations

Introduction of Automated New Equipment

Local Coumission Rates

Trade Union Facilities

3
IOCALLY PERMITTED
to be handled by
Full-time Officer
after first stage

Crading Appeals Procedure
Health and Safety

2
LOCALLY PERMITTED
to be handled by
Full-time Officer
after first and
second stages

Disciplinary Procedure
Grievance Procedure
Equal Opportunities Policy Implementation

1
LOCALLY PER. ITTED
nay be handled by
lay official or
handling not
specified.

Local Working Hours and Arrangements
Standby and Shiftwork Rotas

Sales Targets

Staff Committee Functions




Appendix $52.3

PROCEDURAL AND SUBSTANTI\E AGRERIENTS AFFECTING

LOCAL AUTHORITY BRANCH 1

CATEGORY

CASES AITD ISSUES COVERED

>
LOCALLY PRECLUDED

Notice Periods

Travelling Subsistance and Car Allowances

National Salaxry Scales

Deputising Standby. Overtime and Shift
Allowances

4
LOCALLY PERMITTED
to be handled by
Full-time Officer
from onset

Nil

3
LOCALLY PERMITTED
to be handled by
Pull-time Officer
after first stage

Nil

2

LOCALLY PERMITTED
to be handled by

Full-time Officer
after first and
second stages

Grading Appeals Procedure

1
LOCALLY PERMITTED
may be handled by
lay official or
handling not
specified.

Accumulated Leave

Paternity leave and llaternity lLeave
Sickness Payments *

Youth Training Scheme **

Flexible Working Hours **

Time-off for public duties =

Job Sharing **

Equal Opporttmitiaa

Staff Redeployments **

Secondment and Rotations **

Post Entry Training and Development *
Early Retirement *

Code of Conduct ¥

Payment of Honoraria *

New Technology Introduction *
Disciplinary Procedure ¥

Grievance Procedure ¥

Health and Safety *

Assisted Car Purchase X

=X

X Local Agreement Supplementing National: Negotiated by Branch
XX Local Agreement and No National Provision Exists:
Negotiated by Branch.
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Appendix S2.4

PROCEDURAL AND SUZSTANTIT1E AGREEMENTS AFFECTING

LOCAL AUTHORITY BRANCH 2

CATEGORY

CASES AND ISSUES COVERED

2
LOCALLY PRECLUDED

Notice Periods

National Salary Scales
Overtime Rates of Pay

Basic Holiday Entitlement
iMaternity leave Agreenment
Sick Pay Scheme

Compulsory Transfer Expenses
Subsistance Allowances

Car Allowances

4
LOCALLY PERMITTED
to be handled by
Full-time Officer
from onset

Nil

3
LOCALLY PERMITTED
to be handled by

Full-time Officer
after first stage

Nil

2

LOCALLY PERITTED
to be handled by

Full-time Officer
after first and
second stages.

Grading Appeals Procedure

1
LOCALLY PERMITTED
may be handled by
lay official or
handling not
specified.

Additional Leave *
Sickness Payments
Equal Opportunities
Post Entry Training and Development
Early Retirement

Code of Conduct _—

No Compulsory Redundanc;x

Trade Union Facilities <
Introduction of New Technolegy
Disciplinary Procedure
Grievance Procedure
Health and Safety

Car Parking Facilities *=x

X Iocal Agreement Supplementing National:

X 10cal Agreement and No National Provision Exists:
Negotiated by Branch.

Negotiated by Branch
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GAS BRANCH

Apperdix S8.3

GRIERAL ISSE SALTENCE: OCQMPARISON OF NON-ACTTVIST AND ACTIVIST SAVPLES

3L Meen | Standard |Ranki Meen | Standard |Rank|
Remk Deviation m Rark | Deviation m x° | Significance
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L e R 7512 3u0 | 10| exsl 3em | & Pl3]  ws
w.n?-., “gmecnrg]&o& or 7556 3263 | 11| 63| 353 | 5 312; /s
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Worldrg Conditlons | 5005 | 3007 | 2| 6ed 2859 | 1 3| s
it 6| 37 | 9| 72o w |10 [T ws
L 60| 380 | 6|6zl sae |2 [ ws
%ﬁ?shuﬁfuﬁﬂ' 12,190| 2.9% | 13 |18 3.0 |12 gfz x

Nuclear 3es| 320 | 15 |29 e |15 3521 ws
rostun L PEMe |y erm| 2.8m | 12 [1n7d 280 |13 BB ws
%ﬁomn \:i.dsr 12.653 2.9%7 14 112,289 3.6 14 315 N/s
Totvida) 2063|109 | 2| 26m em | 3 [4B| ws
Grop/Departmental | 2.818| o971 | 4| 26mf 1o | 1 |35 ws
Orgmitantion 2.32| 12 | 1| 250 120 | 2 BRI ws
s 0 2704 1om | 3] 26w 13 | 4 33| ws
¥ider Soctal ben| 1003 | 5| wsol o | s B2 ws

N/S Not satistically significant at P < ,05 level

X Statistically significant at P< .05 level
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Appendix $8,4

ELFCTRICTCY BRANCH
CENFRAL ISSIE SALTENCE: OMPARISCN OF NON-ACTTIVIST AND ACTIVIST SAVPLES

ACTIVISTS Differerces
N= S5 N =13 Between Samples
= gﬂl{n g;wvi?édcn !Z;:Iaﬂ{r:: m gewviﬂatidon ﬁ e Significarce
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it 6a| 37 | 9 | 6asg me1s | 5 @1 ws
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oo ent= l127| 2610 |13 |20 2me |12 1% x
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Vicar Ectn) Lo f 06% |5 fue2| oo |5 |2 ws

N/S Not satistically significant at P< .05 level
x Statistically significant at P<.C5 level
¢ Statistically significant at P .01 level
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LOCAL AUTHORTTY BRANCH 1

Appendix S8.5

CENERAL ISSUE SALTENCE: OCMPARISON OF NON-ACTIVIST AND ACTIVIST SAVPLES

Na= 121 A%TEI%IS mﬁmﬁi’es
e Mean | Standard | Rank:| Mean | Standard | Renk:
Rank | Deviation | Mean | Rank | Deviation|Mean| »? |Significance
- : Rank Rank

o som| 3m | 46w 30 |6 (2R x
ﬁﬁ)&m 5.91| 3.118 7|63 33 |5 d_‘%;g) s
Individel Regede | 5.003| 2.8 | 6 | M43 3029 | 8 33 ws
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e sr| 277 | 10| 6% 3w |7 LT3 ws
Now Techmolomy or | gu3| 267 | M| 7.5 342 |9 L] x

WOM 5.96| 256 | 1| sed 28 |1 LS| ws
%ﬁﬁﬁtﬁg& 500( 238 | 3|51 268 | 3 dg;ga NS
Working Conditions 1 42s9| 299 | 2 | a0 250 |2 28 ws
Persions. 72| 3o | o |em e [n LET  ws
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e e |30 | e | 13 frevey s |13 L3 x
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Organtaation 1.86 | 0.79 1] 18| okm |1 13;‘;‘9 N/S
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fo oy acia srzr| ome | s | as2l e | s Fg;;_“«‘ Vs

N/S Not satistically significant at P < ,05 level

X Statistically significant at P<.05 level
xx Statistically significant at P<.01 level
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LOCAL AUTHORTTY BRANCH 2

Apperdix S8.6

CRMNERAL. TSSUE SATTENCE: ~ OFPARLSON OF NN-ACTIVIST AND ACTIVIST SAMPLFS

Na 72 N =20 Bemagiea
Rk Mean | Stardard |Rank:| Mean | Stardard | Reric
Rark | Deviation | Mean | Rark Deviation | Meen 2 | stgniricance
Individial sen| ass |5 |s00f 328 |1 BST| ws
Disciplinary 6xe| 3w | 6 |suoof 340 | 3 BA] ws
Idividual Regrede | 569 | 2,957 | 8 [6.00| w0 | 6 (BB ws
?ﬂﬁi@m s swe| 3152 | 4 |sao| 330 | 2 [BF] ws
mﬂém 7462 3212 |10 [7.20| 310 |8 {HB| ws
lew Tecrmalogy or | 7.633| 330 |1 |7.30| 287 | 9 @7 ws
rgnisation | o | 506| 279 | 2 |54 wow |4 2l =
Orgunisation s311] 2m0 | 3 |6aso| 390 | 7 Bl ws
Working Conditlons | 757 | 282 | 1 [5.50| 390 | 5 5| Ws
Treton 7m| s6m | 9 [awo| z10 |1 BB ws
Iszlﬂngcim 63| 380 | 7 |7.%0]| 310 |10 P ws
Frosiion w At~ liaeo| 228 |13 paao| sm [ GF] ws
Nucleer 13901 2m |15 paeso| 280 |15 93] ws
Oposition Lo REUC (oo | 2180 |12 preoof 230 (12 [LB]| ws
%ﬁl}?cm‘éim 13,250 | 2,05 | passo| 290 | |BE] ws
e o 26| 151 |2 |20 nao |1 B ws
Grop/Departental | 339| 1,10 | & |28w0]| o0 | 3 X8| ws
Smtsation 20| 080 | 1 |220| 1320 | 2 [P ws
Industry 29| 1 | 3 |20 100 |4 (B8] ws
Wider Soctal b9l ors |5 |uso| 100 |5 B2 ws

N/G Not satintically nignificant nt P <.05 level
¢ Statistically significant at P <.01 level
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Differences
N= 121 N= 18 Between Samples
ESL Meen | Stardard |Rark | Mean | Stardard | Rark
Score | Deviation | of | Score| Deviation | of 2 | Stgniticarce
) % Score
Individual 2,53
ot 68,820 | 27.188 13 [50.111| 29,862 W (S| WS
10,79
HDiesciplinaIv 59.983 | 29.931 | 14 WK7.389( 2861 (15 [F07|  x
Re 18,8
Idividiel Regrede  |og o1 | 26,059 |10 foran| Mass |13 |B8  wx
Irdividual 5,41
L e OO0 87.603 | 17,641 3 .61 | Beswr | 7 5] x
tal 6,68
e W @.665( 21,222 | 7 F3.ee9| 2.3 |10 3 s
New Technology or 0,26
s e 82,777 | 17.331 6 Pr.50| 12,50 1 |ages| s
tion | 47, 2.33
Organisa Poltey | T1+32| 1. 2 B 17,123 b Wr3| s
sation X 8 4,16 3.7
Or.e:cm-taf o 84,97 | 1.897 | 5 (8750 7 3 lras| Vs
Wo r Canditions 1.33
T 82,205 | 19.610 8 P 1.3 |12 [ s
Industry: 3.07
st 85.12h | 3,123 | 4 (4| 3173 | 9 [Foa| WS
Industry: 1.9
Salary Clatns g2 | 1589 | 1 (93] .00 | 2 [P /s
T Lessionion 7165 | 2013 |1 8333|0413 {53 00| NS
(1,51
hloar 57.793 | 3ubo7 |15 [63.500| 36,531 |11 Bl ws
sition to Public 5 |1.03
g 7oz | Buws | 9 (8333 s 2 .l0P ws
e v leo.cas | men |12 [7s.000] 2.0 |8 [282) ws
Individual 5.01
e 73.163 | 20,006 | & [58.86| 2.1 | 5 f}_f_ x
2,45
Tovel 1ses &2.711 | 17,18 3 |80.6%| 1250 | 2 |4p3| WS
Organisation 2.13
srem Ao 36,148 | 14,222 2 |mam| 6 |3 (HB s
N 99,153 | 11,263 | 1 |etam| 132 |1 |3 ws
Wider Social 1,52
poaee 4 69.452 | 23,157 5 |T.2| 6.3 |4 35 NS
DIEX
Mean of Type Scores) | 80,133 75,062

N/S Not statistically significant at P {,05 level

x Statistically significent at P¢{ .05 level

xx Statistically
xcc Statistically aignificent at PS.001 level
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Apperdix S9.4
ELECTRICITY ERANCH

mnm&smmnmm}:rm»smbt %g, Cﬂbt CSh, COb: COMPARISCN OF MON-ACTIVIST

W ACIFIIEI%S Beggnﬁies
R F=E AR B e A )
J Score] | Scord

gaivianl 7.183 | 23769 | 1 |sbooo] 0,501 |13 {27 xx
}Dé;t_:jl_g@lhm 59.151 | 21,280 15 [46.,385 4.8k (15 g}f X
Lelvidud fugnds 7 o5 | 20,711 | 10 [65.462 244 [od Wl s
Ol oo | 6163 | 1 | By 29w |6 [09]
m%w 88.172 | 15.808 3 jez.2sy 1512 | 3 dg_? x
e otays .~ |e2s2r | 1,112 6 |e6e] 2053 | 4 [O8 ws
e ey |6 | 753 | 5 |eoxe 2025 | 9 |od ws
Drgucaston. 8170 | 17.6% | 7 [eo7ed s |5 (O0H s
Yoy :::mmcd;tféﬁm 85,215 | 14,311 4 |eh61s 1B.LE | 2 dg_g? N/S
e w57 | wa | 8 |7y 370 | f ATR ws
vy .27 | 1522 | 2 |eseg 12063 | 1 L% ws
Pposition it~ lesior | 2,505 | 12 [es.zss| eus fr2 LRTH ws
St 0.7 | znzrs | w |som 2os |w |23 ws
otes s HE lpau | 2030 | 9 |mas maso |7 26T ws
Spport Lor Wider  gnon [ 23520 | 13 |esied] maso |0 AT ws
Infividel 21| mo0 | 4 |enws| wsm |5 [ ws
Grop/Departnental  gs,350 | 18,83 | 1 |e.9m| 7.6 | 1 19| ws
e o3, o7 | 1,158 | 3 || e |3 AT ws
possy . gs,t09 | 1970 | 2 |mae| e | 2 |9 ws
Yoo ool 67.0 [ 19.793 | 5 |e3.s20| au7r |4 L2l ws
{(Mean of Type Scores)| 78,785 73,168

N/S Not statistically significant at P<.05 level
x Statistically significant at P < .05 level
xx Statistically significant at P < .01 level
xx Statistically significant at P¢,001 level
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 LOCAL AUTHORTTY FRANCH 2

MEAN SOORES FOR QUESTICKNATRE TTEMS C2b! CEE! C&b! ggg, CEb: COMPARTSON OF NON-ACTTVIST

Apperdix S9.5

T | e | . |

core on @’}gm tion oot Significarce
Lstivicua ea.207| 26,635 |1 [%.00| 27010 |15 |33 ws
ge}gggﬂw ev.0o3| 21667 | 1 |e200| o0 |1 |RF| s
Individel Regrede | g o7g| b4 |12 lesow| 243 |13 |3F]|  ws
it o3| 201 | 8 [woo| 223 | 7 B2 ws
o ia O 70| 24067 | 7 [soo| 21307 | 4 [3G1 ws
New Tedwology or | 77.273) 21.0% | 9 |rmoo) sesh LiDaIGRl W
Wﬁ“‘;onw 8.3 17,189 L |ou.000| 10,677 2 gri‘ N/s
Organtsation st1m| 15838 | 6 [rr.om| 12083 |19 A4 s
Working Corditions | g or7| 43,438 | 5 |stooof 1206 | 6 {13]  ws
LAty e6.83| .09 | 3 |swoo| waer | s 2B ws
Ity o595 10.013 | 1 [sooo| 1965 | 4 |11 ws
oprosttion w At leuar| 28 |0 [moo| 27 |9 (4Bl ws
fatear 6o.818| 3376 | 15 [65.120 Bz |12 (12| ws
Opposition to Public |egs62| 12,345 | 2 |000f 1682 | 3 (8% ws
Qport for Wider  le7,u9| 2.506 | 13 .| 20833 | 8 |37 ws
Intvidel 6ot 18627 | 5 |esro| 108 | 5 |33 ws
Grop/Departmental |7y oq7| 20027 | 3 [mso| teets | 3 |%B|  ws
gﬁ?ﬁggg a4,353) 13,087 2 |s4.000] 14142 2 :;_!3 N/S
A 0,209 M.027 | 1 |00 9aes | 1 (LA ws
Wider Social 3| mer | 4 [m.so| 1wwom | 4 48] s
?&orwmm) 78,677 79.962

N/S Not statistically significant st P .05 Level
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LOCAL AUTHORITY BRANCH 2

Apperdix 59.6

MEAN SCORES TO QUESTTOMNATRE I‘IE"SC?b! CEI ()'M:!E CEQ, C6b: COMPARTSIN OF NON-ACTIVIST

N/S Net statistically significent at P < .05 lLevel
tisticall

X Sta

y significant at P < 05 level
¢ Statistically significant at P ¢ .01 Lavel

xx Statistically significant at P ¢ 001 Level
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T s AalEES

E5E Mean | Standard |Ragk | Mean | Stardard | Rapk
Score Deviation %Soore Deviation E‘%?q | Signiticence
ey 7ez| 275 |10 prusof meo [ 13 |0A o
faepLary g.37| 19,521 | preco| mest |15 |05 o
Individel Regrede |73 oy | 22,176 |11 fiesso| e [ |33 x
Fo Lot g9 wee | 1 prso| 2220 | 8 |2ETH 4
Departmental 86.006 | 16.652 |2 f67.500| 2750 |12 |1 x
w“ffﬁgngmrg};gf 60| 6um | 8 g0 wrw | 7 (3B ws
e haliey  |EBe48| 2t | 5 pE20| e 11 B8 =
b e .00 | 1281 | 00| 227 o3 L% ws
Workdng Corditions  les.es| 12379 | 6 pr.so| 1250 | 6 (3B ws
Tk .08 | 12008 | 7 po.ooo| 12,247 (gmtg}f? N/S
hﬁywm 2,625 | 12103 | 2 pr.ooof 1000 | 2 (2B ws
- T s || mow |15 frsoo| o 8321 s
B ik erms| 830 |13 parso| wvae2 |1 3| ws
e Pl 1050 | 18517 | 9 Jeszso| e72e | 5 BE| ws
Saport for Wlder  ler.zim | 23.me |12 [73750| 0417 |0 B3| WS
Ddvigal o | maw |4 pes| eam | s Pl x
Level Issues 723 | w00 | 3 |72500| mess | 4 [ib] ws
sl 86,33 | 12023 | 2 |y ms | 2 Bl ws
) s 7,327 | 12103 | 1 |®s0of 000 |1 BE| ws
Laved, Tasves 6a7ur | 8517 | 5 [7rey 66 | 3 Fp| WS
(ﬁfmx of Type Scores) |81.038 75.869
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ACTIVISTS
N = 121 N= 18 Between

1SS ogie
il bl b gl
2 & & > > 2
1 2 3 4 1 2 3 4 -
i 0.115 | 0,10 | 0.273 |0.471 | 0,55 | 0,000 | 0,167 {0778 332 | x
' 2,51
DTy 0.074 | 0.091 | 0.273 [0.562 | 0,055 [ 0.00 | 0,167 [0.778 |91 |ws
Todividal Fegrade |0 108 | 0,289 | 0,332 [0.471 | 011 | o167 [ 0.333 0,389 [ 1% Juws
Irﬂiv‘ﬁml 0.174 | 0,495 | 0.240 10,091 | 0,055 | 0,444 | 0,389 | 0,111 3:3 /S
Rmmpmm“‘ﬂm‘mum 0.09 | 0.405 | 0.381 |0.115 | 0.055 | 0.223 | 0,667 |0.055 {273 |w/s
New Tedrology oF T.5L
wmmﬂﬁé‘g’ 0.1%0 | 0.3 | 0.306 | 0,124 | 0,112 | 0.278 | 0,555 | 0,055 dr3 N/S
SxgLanLEon ' 2,52
Recdtancy Policy 0.157 | 0.4% | 0248 | 0.099 | 0,050 | 0,500 | 0,30 | 0,055 ;r‘f-3 N/S
gy 07
LR 0,174 | 0,300 | 0.380 | 0.066 | 0.0% | 0,000 | 0.333 Jo.611 |32 |30
Working Canditi 2.01
Woridrg Carditions | 106 | 0,365 | 0.397 | 0,10 | 0.000 | 0.3 |0u555 {0,085 |%2] [
ety 0.132 | 0,422 | 0,297 | 0.149 | 0,055 | 0.6 | 0,30 Jo.111 |12 |wys
Pensions df=3
Salary Clains 3.3
Industry 0.20 | 0,471 | 0,248 | 0,071 | 0,111 | 0.667 | 0,167 |0.0% |27 /s
%N%eﬁgim 31:-?:1 gﬂ- 0.223 | 0,3% | 0,298 | 0.149 | 0,167 | 0.333 | 0,339 | 0,111 353; NS
Nuclear .59
Disarmement 0.306 | 0.2% | 0,231 | 0,207 | 0,222 | 0,500 | 0,167 |0.111 a3 | Vs
ggpzfié;i@ﬂr? Pustels ao7 | 0,347 | 0,339 |0.107 [ 0,411 | 0.500 | 2,333 |0.056 g;,‘_’; N/s
7% Tor Wide T
1,0, I"hvu?:;;t T 0.2% 0.2% OJ% 0.1!'6 0,222 0.3}3 002?8 0.167 d_fzg N/S
Tl Lanisé 0,118 | 0.254 | 0,280 |0.349 | 0.069 | 0,153 |o.264 |05t |123:63 | ok
Group/Deparmental 1,119 | 0,418 | 0,34 [0.119 | 0.0 | 0,250 [0.611 f0.055 |37 [ws
e .20
Level Issues 0.146 | 0,410 | 0,32 [0.102 | 0,077 | 0,297 |o.26 |o.20 |1 |w/s
IRstry 1,27
Level Issues 0,187 | 0,430 | 0,273 |0,110 | 0,083 | 0.555 | 0.279 |0.083 |3y |N/S
ey wotia I.7%
Level Tasues 0.259 | 0,308 | 0,281 |0,152 | 0,181 | 0416 | 0,22 [0.111 | 170 | /s

N/S Not statistically significant at P € ,05 Level
x Statistically significant at P ,05 Level
xxx Statistically significant at P¢ .001 Level

Questions C2c Cke, C Cobe

"Indicate what you feel would be the best method of members expressing their feelings on each is
their feelings on each issue"

Method 1:Interested member gives/seeks information from woriplace representative
Method 2:Workplace representative brings constituents or carvasses opinion.
Method 3:0pen brench meeting where all members can attend

Methoed &4:Secret Ballot

1



Appendix §10, &

ELFCTRICTTY BRANCH
OQMPARISON OF NON~ACTTVIST AND ACTIVIST SAMPLE RESPONSES TO QUESTIONNATRE ITEMS

cl L 4 - L3

NON-ACTTVISTS ACTTVISTS T O Serences

" N9 Na= 13 et

ISSLE g Samples
AL

Hi| b HA 1y

1 2 3 & 1 2 3 4 as

e 0.193| 0.183| 0.237 | 0387 | 0.00| 0,000 | 0.385 | 0,615 [ 352 | ws
e 0.150] 0.108] 0.237 | 0.505 | 0.000| 0,154 | 0.077 | 0,769 | 353 | /s
Tndividal Fegrae | ,086 | 0.3 | 0,622 [o.v8| 0.0 0,154 [ 0385 [ 0.6 [ 277 [ws
ot iR 0.075| 0.559| 0.322 | 0,063 [ 0.077| 0.6 | 0.154 [ 0077 | 2,73 T
m%m 0,086 | 0.366 | 0.4eh [ 0,065 0.0 | 0,62 | 0.538 | 0,000 [0.00 Tyys
o pecmoogy | o.ces| o.u62] 0.3 | 0.108] 0.000| 0.538 | 0.385 | 0.077 0.2 (W5
Ot iy | 0-06 | o] 0312 [ 0.161] o.000] 0.308 | 0.2 [ 0.2 [8,22
e 0.129] o.w19] 0,09 | 0.063] 0.077] 0538 [ 0,308 | 0,07 | .39] e
Woridrg Comiitlons |6, 10| 0,430 | 0,333 | 0.129] 0,077 | out62 | 0,33 [o.077 |92 [ ws
gﬁggt 0,108 | 0.%6| 0,38 | 0.128] 0,077 | 0.153 | 0,385 | 0.385 gﬁg N/s
mwcfum 0.129| 0.452 | 0,376 | 0,043 0,077 | 0.538 | 0,385 | 0,000 | 953 | /s
posteion %o - Jo.204 | 0,301 | 0.312 | 0.183| 0.077 | 0.153 | 0.385 [0.385 |42 | ws
L 2O 0,247 0.258 | 0.237 | 0.258 | 0.000 | 0.077 [ 0.231 | 0.6% | 1:77| xx
%pﬁégigﬂ;o Publici o 51| o.u41 | 0.323 | 0,086 | 0,077 | 0.231 | 0,538 | 0,154 gr-zg NS
s &nﬂaer 0,226 | 0,290 | 0.323 | 0,161 0,077 | 0,308 | 0,230 | 0,365 §}f§ N/S
s {8 0.1 | 0.29] 0.305 | 0.270| 0,019 | 0,250 | 0,250 | 0,181 | 9574 | s
Grop/Peparmental o, oef | 0,41 | 0,414 | 0,086 | 0,000 | 0,500 [ 0,62 [0.038 |39 | VS
prirnisat. 0.108 | 0.430 | 0.351 | 0,111 | 0.051 | 0.4% | 0.308 [ 0.205 | 33 | /s
iy > “[o.118] 0,104 | 0.387 | 0,066 | 0.077 | 0,346 | 0,385 | 0,192 | 173 | /s
S e 0,207 | 0.32[ 0,299 [0.172| 0,058 [ 0.1%2 [ 0.3 [0,04 |57 «

N/3 Not statistically significant at P ¢ ,05 Level
x Statistically significant at P € .05 Level
xx Statistically significent at P € ,CL Level

Questions C2¢, C3¢, Clhe, Ch¢, Coe

"Irdicate what feel would be the beat method of members ress their feelings on each is
their reeli:gm each {asue' er e

Method 1:Interested member glves/seeks information from workplace representative
Method 2iWorkplace representative trings constituents or canvasses cpinion,
Method J:iOpen tranch meeting where all members can atterd

Method 4:Secret Ballot

-_ 1%2



Arperdix $10,5

LOCAL AUTHRTTY BRANCH 1
COQ/PARIS(N OF NCN-ACTIVIST AND ACTIVIST SAMPLE RESPOISES TO GUESTIGIATRE TTRMS

2C| 1 1 5C1 '
ACTIVISTS ' rences
N = 121 Ne 25 o
Samples

his - e
B} EE|FE | £E Eg £E | £ | KR :
1 2 3 4 1 2 3 4 (R

1.9
Fopant 0.115] 0,17 | 0.232 | 0.47] 0,120 | 0.080 [0.200 | 0,600 | 4f=3 | WS

Disci: 2el9
plinary 0.091{ 0,10 | 0.298 | 0,471| 0,080 | 0.080 (0,160 | 0,680 | 213 | VS
Jdividal Regrade 10,124 0,265 | 0,289 | 0,322 0.080 | 0,160 |0.40 | 0,30 | 4523 | /s

TRl T
R it 0.107| 0,441 | 0,270 | 0.182]0.120 | 0,360 [0,600 | 0,120 | 3373 | ws
Pepartmental ps | 0.000[ 0,455 | 0.3 | 0.215[c.o0 | 030 foseo | 0120 | G577 | s
Tew Tecnology or  [0,107| 0,455 | 0.323 | 0,115( 0,00 | 0,440 [0.440 | 0.080 EE*; N/S
Crganlss o iy | 000 0.8 | 0.2 | 0.07 0,000 | 0,200 [0.120 | 0,080 20T ws
i e 0.000| 0,612 | 0,3% | 0,058} 0,000 | 0.520 [0.200 | 0,080 | 3575 | Ws
Worldng Carditions | o, oo f 0,521 | 0,405 | 0.07%[0.000 | 0,40 |0.3%0 | 0,200 | 3325 | VS

Industry: 1

pmigg 0,000} 0,702 | 0,265 | 0.033 | 0,00 | 0,600 {0,320 | 0,080 | 1.73 | /s
Trdsay: 0,265 0,455 | 0.230 [ 0,050 {0,080 | 0,720 {0,160 | 0,040 g}; N/S
Pposttion, vo Jnti= 1 0.000] 0.612 | 0.2% | 0.132|0.000 | 0.40 |0,360 | 0,200 2.2 | ws
peeer & 0.00( 0,63 | 0,122 | 0.182{0.000 | 0.640 [0,160 | 0,200 [ 01 | s
gpposition o Miilicl 0,132 0,579 | 0,215 | 0.074| 0,060 | 0.720 0,200 | 0,040 | 231 | wys

Support for Wider 6.66
T‘U. r,bmt 0.210 0.3“7 0-21 0-132 O.M O.Qm 0.2£O 0.2‘0 d.t‘a N/s

Individual . ! 0. o. 00 | 0,1 ; ; 5,01
Indtvidal 0.109| 0,255 | 0.272 | 0.364 |0 ™ | 0250 | o.k0 | 20 | s

Tl 2,
grovp/repermental | o,054 | 0u455 | 0,326 | 0.165[0.020 | 0,380 [ 0,500 | 0.100 [ 273 | /s
preepd sation 0,000 0,587 | 0,344 | 0,069 | Q000 | 0,587 | 0,2 | 0,120 | 2:01 | /s
i > A 0.131 {0,577 | 0.251 | 0,041 0.0/ | 0.660 | 0.240 | 0.060 | 9,11 | 1ys

Wider social 3.5
8 0.0 {0,544 | 0,234 [ 0,120 0,020 | 0,57 | 0,20 | 0,170 | 2.7 | ws

N/S Not statistically significant at P ¢ .05 Level

Questions C2¢, C%, Che, C5c, Che

"Inmdicate what you feel would be the best method of members ress their feelings on each is
their feelings on each issue" o= e

Method 1:lnterestod nember gives/seeks tntormstion fran woriploce roprescntatlve
Method 2:Workplace representative hrings constituents or carvusses opinion,
Method 3:0pen tranch meeting where all members can atterd

Method 4:Secret Ballot
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Appendix $10,6

LOCAL, AUTHCRTTY BRANCH 2

COMPARISCN OF NQN=-ACTTIVIST AND ACTIVIST SAMPLE RESPONEES TO GUESTIGNATRE ITEMS

NQ-ACTIVISTS ACTIVISTS

N= 72 N= 20 | DLsierennes

LSSUE Sanples
bbbkl ]

8t &R | Es $| £3 | k2 | k2 iy

1 2 3 & 1 2 3 4 @

o 0.000|0,000 | 0.5% | 0.4k [0.000 | 0.000 | 0.300 | 0.700 | 4:%8 | x
B 0.000 | 0,264 | 0.222 | 0,51 [0.000 | 0.050 [ 0,350 | 0,600 | %33 | s
Trdividial Regrede [ 0,153 [ 0,194 | 0.264 | 0,389 |0.150 | 0,100 | 0,300 | 0,450 ;}g'; /s
B 0.139[0.417 | 0,250 [0.194 [0.050 | o.400 | 0.300 | 0.250 | 16 [ ys
Tl e | 0-03[0.22 [ o.t72 [ 0.153 ]0.050 | 0.100 [ 0,600 | 0,080 703 | s
Tew TecmoTogy & 0,000 | 0.472 | 0.0 [ 0,528 [0.000 [ 0,300 [ owoo0 om0 [ 1.3 Tws
mmﬁmq 0.1% |0.528 | 0,264 | 0,069 |0,050 | 0,450 | 0,350 | 0,150 | 3;% | /s
cre st 0.125 [ 0,375 | 0.4t | 0,056 {0,100 | 0.250 | 0,600 | 0,050 | 3575 | s
Working Canstons 10,125 |0.389 | 0.403 | 0.083 [0.050 | 0.250 | 0.600 | 0,100 3o | s
Srsay 0.167 |0.319 | 0.361 | 0,153 [0.200 [ 0.200 [ 0,550 [ 0,050 | 338 | s
g 0.208 0347 | 0,347 | 0.098 [0.250 | 0.300 | 0,600 |0.050 [T | s
%?s{.eu;n 3131 g:;ti- 0.19% |0.361 | 0.2 | 0,153 {0,100 | 0,450 | 0.300 | 0,150 ;Ig N/s
m 0.264 (0,333 [ 0.222 [ 0.181]0.250 | 0.250 | 0.250 [0.250 |57 | s

ition to Public : 1.77
Osgiﬁce o 0.153 | 0.4t | 0,403 | 0,000 [0.150 | 0.600 | 0,250 |o0.000 | 1377 [ n/s

“Support for wider 3.81
X 0.208 0375 | 0,278 | 0,139 {0,100 | 0,350 | 0,500 | 0,050 | 2575 | N/S

e 0.073 [0.219 | 0.323 | 0,385 |0.050 | 0.137 | 0.313 | 0.500 |7.33
Grovp/Tepertmental 0,062 0,382 | 0.2% | 0,340 {0,025 | 0,200 | 0,400 | 0,375 | 8503
Lo Teos 0,130 [0.431 | 0,370 | 0,062 |0067 | 0.316 | 0,517 | 0,100 {&Eg N/S
foa Tass 0.201 [0.35% [ 0,319 | 0,126 0,255 | 0.250 | 0.475 [ 0,050 [2,52 | ays
Tend Togne 0.205 |0.378 | 0.299 |0.118 0,150 | 0,413 | 0,325 | 0.112 |53 | s

N/S Not statistically significant at P .05 Level
x Statistically significant at P < ,05 Level

Questions C2c, C3e, Che, C5c, Che.

"Irdicata what you feel would be the best method of members expressing their feelings on each is
their feelings on each issue" o e " =

Method 1:Interested member gives/seeks information from workplace representative
Method 2:Workplace representative trings constituents or canvasses opinion.
Method 3:0pen tranch meeting where all members can attend

Method 4:Secret Ballot
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Apperdix 531,1

GAS BRANCH
DERIVATICG] OF TNDEX OF EFFECTS CF MEBERSHIP DISPERSION
A = Potential Difficulties erising from T.bm of Diﬁr‘smn
Bl R |8
e | B n@gg g | i
o2 k) “ H
% 8 e 88 g
g | B | B | Rk | oz
.g. E’g e gg g § dod =,
g A8 i3 §i§£ 1
1pt " e 1St I = PXIXXS
A 0.1% 3.2 b, b 4,0 8.756
B 0,093 3.2 4,4 3.2 4,190
c 0.214 3,8 4,8 4,2 16.3%
D 0,111 3.8 4.5 3,8 7.212
E 0,021 3.2 4,2 4,0 1,129
F 0.0L5 2.6 4,2 3,6 2,449
G 0.035 4,0 L4 34 2,09
H 0.051 3,8 4,2 4,0 7,25
1 0,064 4,0 45 4.4 5,069
J 0,008 L4 4,1 4,0 0.577
K 0,013 3,2 - 4,1 3,2 0.546
L 0,007 3,2 4,1 3,2 0.2%
M 0,007 3,2 4,1 3.2 0,294
N 0,005 3.2 4,1 3,2 0,210
0 0.0%5 4,0 4,1 3,8 2,181
P 0,008 3,2 4,1 3,2 0.5%
Q 0.008 3,4 b,1 3.2 0.3%
R 0,010 3.8 4,1 3,2 0,499
s 0.010 3.8 4,1 4,0 0.623
T 0,006 4,2 4,1 4,0 0.413
U 0,006 4,2 4,1 4.0 0,413
v 0,006 4,0 4.1 4,0 0,3%
W 0.006 4,2 4,1 4,0 0,413
X 0,004 b4 4,1 4,0 0,289
Y 0,006 4,0. b1 4,0 0.3%
Z 0.055 4,6 4,2 4,6 4,68
z, 0,010 3.6 L 3.4 0,052
S P 1,00 IPXI = 3,687 SPAIAL = 16,%8 S 1w 64181
B-M Circunstances
'F' Freedom allowed to branch secretary or other negotiator
to visit woriqplaces Score = 5.8
me pme(hm] mﬂm
: m‘m visit mmum e Rinraa 85

FxR = 32,8

INCEX OF EFFECTS OF DISPERSION = A =B = 64,181 = 32,430 = 31,701
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Apperdix 53,2

ELECTRICTTY ERANCH
DERIVATION OF INDEX OF EFFECTS OF MEVEERSHIP DISPERSICN

A = Potential Difficulties arising from Degree of Dispersion

BLE (B8]
ol gE | Ey | R
8 o4 Y &s §
§% B E >
; : N I
g 8 2 1
1pt " " 1St I = PXDXAXS
A 0.325 3.2 4,1 4.6 19.614
B 0.086 3.8 4.5 5.0 7353
c 0,012 Bl 4,1 L2 0,655
D 0.012 3.2 4,1 4,2 0,655
E 0,034 3.2 4.1 L2 1.877
F 0.024 32 4,1 4,2 1.327
G 0,027 32 4,1 4,2 1,483
H 0,047 3.2 4,1 L,2 2.583
1 0,343 4.8 4,1 3.6 24,292
J 0.7 4.8 4,1 3.6 1.213
K 0.015 4.8 4. 2.6 1.062
L 0,007 4,8 4.1 3,6 0,500
M 0.012 4.8 4,1 3.6 0.857
N 0.012 4.8 4.1 2,6 0,857
0 0.012 4.8 4.1 3.6 0.857
P 0,015 4.8 4,1 3.6 1,062
EP=1,000 ZPxT = 3,55 ZPXDA = 14,709 I = 66,61
B - Mitigating Circumstances
'F' Freedom allowed to tranch secretary or other negotiator
to visit workplaces Score = 5.8
'R' Degree of proceciral restriction required to be
observed to visit workplaces Score = 5.6

FxXR = 32.‘6

DNEX OF EFFECTS OF DISPERSION = A=B = 66.261- 32,48 = 33,781
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IOCAL AUTHCRITY BRANCH 1

Apperdix $31,3

DERIVATION OF INDEX OF EFFECTS OF ME-FERSHIP DISPERSION
A = Potentiel Difficulties arising from Depree of Dispersion

£
H EE i |1
g 5 £ ;i
3 4 3 g 8 g
1| f | 3% £ |2
wd
H= g 8
g E E A8 L3 858 1
IPI ITI' !LI IS'I I - m
A 0,600 3.2 4.1 4,8 37.786
B 0.120 2.2 L7 L 7.941
c 0.120 3,6 4,3 L 8,173
D 0,050 R 4,2 L.8 3627
E 0,100 3.8 b2 L8 0,766
F 0.100 2.8 4,2 4.8 0,766
G 0,100 3.8 4,2 4.8 0,766
H 0,100 3.8 4,2 4.8 0,766
I 0.005 4,2 4,2 4,8 0,423
3 0,010 3,2 L2 4,8 0.645
K 0,010 Je2 4,2 4,8 0.645
L 0,045 4,0 4,2 L8 3.629
EP - 1.@ zm - 3.?3 {P)ﬂhd'_. - 14.m1 :I - 65'733
B - Mitigating Circumstances
'F' Freedom allowed to btranch secre or other negotiator
to visit workplaces ey Scare = 6,0
'R' Degree of procedural restriction required to be
observed to visit workplaces Score = 5.8

FXR = 3’6.31)

DIEX OF EFFECTS OF DISPERSIIN = A =B = 65,733 = 34,80 = 30,933
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Apperdix S31,4

LOCAL AUTHCRITY BRANCH 2
DERIVATION OF TNDEX OF EFFECTS CF MEMEERSHIP DISPERSIQH
A - Potential Difficulties arising from Degree of Dispersion

S
R
42
& Ex g
‘83‘- o &61 2 53
p g5 & ; : |3
P |k 555 agg
Pk : ;
2 2 %5 SRE -
p! e LA 15t I = PXIXIXS
A 0,055 3.2 4,1 L8 3,464
B 0,945 3.0 b3 4.8 58,514
ZPw= 1.000 IPT = 3,011 ZPDd = 12,912 SI = 61,98
B = Mitignting Circumetances
'F' Freedom allowed to branch secretary or other negotiator
to visit workplaces Scare = 5,8
'R' De £ procedural restriction required to be
otg;veeg to visit mglaoeg - Score = 6,0

FxR = y‘oa

INDEX OF EFFECTS OF DISPERSION = A =B = 61,078 = 34,8 = 27,178
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Apperdix S42,1

INTERACTIQN PATTERNS: DIFFERENCES EETWEEN BRANCHES

REIATIVE CONTRIBUTIONS (Mins) PER 10 ISSUES (Meen Contributions per Issue x

Mean Duration of Contributions x 10)

GAS ELCTRICTTY  LOCAL AUTRITY LOCAL AUTHCRITY

A SEANCH SoA DRANCH 2
CPINION IFACERS
In Moving
Seportie 6.029 53.79 55,07 24,04
Proposals
In Oppos
Prc:pc)sal;n‘g 7.56 2,66 10,08 6.85

2 (df,3) = 648 N/S
MO-OPTNIQN 1FATFRS

In Moving or

Supporting Proposals  X0,78 9,73
In Oppos

Prchpo.saJ..{.':ng 8.7 2,35

2 (a2,3) = 265,21 %%

28,33
35.61

RETATTCNAL CQNTENT OF CONIRIBUTIONS (Percentages of all Utterences)

CAS ELFCTRICITY TLCAL
BRATH BRANCH
CPINIQN LFATFRS
Carrtrol Utterances 85.9 g7.8 67.2
Non=control
Utterances
(Defererce or
Equivalence) 14,1 12,2 32,8
2 (a£,3) = 25,897
NON-OPINICN LEATERS
Control Utterences 52,1 29,2 68,3
Defererce
Utterances 11.8 66,2 8.9
valence
mUt‘tI;rmnea %6.1 4,6 22,8

2 (a£,6) = 171.6 ©*

N/S Mot statistically significant at P € .05 level

xxx Statistically significant at P < ,0O01

level

31,33
4,04

AUTHCRITY IOCAL AUTHRITY
T A

2.0

8.0

84,6

3.8

11.6



Apperdix S42,2

REIATTVE CONTRTBUTTCNS TO ISSUE DISCUSSION MEAN TIME (Mins) per 10 Issues
tiplied by mean diration of

of con per
cantributions x 10).

PINIQN LFACERS
Ne 3

 NON-CPINIQN LEATERS
N= 15

IN VNG (R
SUPPIRTING PROPOSALS

€0,29

2.7

IN OPPOSING
PROPOSALS

7.56

8.7

¥ (45,1) = 2.13 NS

RELATTONAL CONTENT OF CONTRTBUTTICNS
o 3

(PM&I?IE\EEB
=3

NON-CPINION LEADERS
N= 15

CONTROL
UTTERANCES

85.9

52.1

NON CONTROL, UTTERANCES
(Deference or Equivalence)

14,1

47.9

¥ (a,1) = 26,70 F*

NS Not statistically significant at P < ,05 level
wo Statistically significamt at P < ,001 level




Apperdix S42,3

RELATIVE CONTRIBUTTCNS TO ISSUE DISCUSSION MEAN TIME (Mins) per 10 Issues
tiplied by mean duration of

oans per
cartributions x 10).

PINIQN LEALERS | NIN-CPINIQN LEADERS
N 2 Ne 1
IN MOVING (R 53.79 9,73
SUPPCRTING PROPOSALS
IN CPPOSING 2.66 2,35
PROPOSALS
¥ (at,1) = 0,2 NS
RETATTONAL CONTENT OF CONTRIBUTTONS
TPercentage of all utterances)
PININ LEADFRS | NON-OPINIQN LEACERS
Nw 2 Ne 1
CONIROL : 2
UTTERANCES 67,8 3
NN CONTROL, UTTERANCES 12,2 :
(Deference or Equivalence) 7.8

2 (d,1) = 7,68 ™

NS Not statistically significant at P < ,05 level
xx Statistically significant at P ¢ ,001 level
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LOCAL AUTHCRITY BRANCH 1

DIFFERENCES TN TNTERACTICN PATTERMNS

03

Apperdix SL2 4

REILATTVE CONTRIBUTTONS TO ISSUE DISCUSSICN MEAN TDVE (Mins) per 10 Issues

0 aons per tiplied by meen duration of
contributions x 10).
CPINIQN LEALERS | NON-CPINION LEACERS
N= &4 Nw 21
IN MVIG (R 55,07 28.33
SUPPCRTING PROPOSALS
IN CPPOSING 10.08 35,61
PROPCSALS
2 (az,1) = 22,86 %%
P e
0. -]
CPINICN LEATERS LEATERS
Nw &4 N 21
CONTROL 67,2 63,3
UTTERANCES
NON CONTROL 32,8 31,7

UTTERANCES
(Deference or Equivalence)

¥  (a£,1) = 0,03 NS

N/S Not statistically significant at P < ,05 level
wox Statistically significant at P < 001 level




LOCAL AUTHORTTY BRANCH 2

Apperdix 542,%

DIFFFRENCES IN INTERACTION PATTERS

03

REIATIVE CONTRIBUTIONS TO ISSUE DISCUSSIN MEAN TDME (Mins) per 10 Issues
tiplied by mean duration of

Q. w‘
cantributions x 10),

CPINION LFATERS | MON-CPINICN LEATERS
N= 6 Nm 14
IN MVIG (R 4
SUPPORTTNG PROPOSALS ehs0b 31.53
IN CPROSTING
PROPOSALS 6.85 bk
¥ (df,1) = 141 NS
RETATICNAL CONTENT OF CONTRIBUTIONS
ercartage of all uttererces)
PRI NON-CPINICN LEATERS
Nm N= 14
CONTROL :
NON OONTROL UTTERANCES
(Deference or Equivalence) 8.0 15.4

¥ (1) = 2.65 /S

N/S Not statistically significant at P < .05 level
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Apperdix S43 1
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